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Town Council Minutes     Tuesday, November 9, 2010 
Morehead City, North Carolina 
 
 The Honorable Council of the Town of Morehead City met in regular session on 
Tuesday, November 9, 2010 at 5:30 p.m., in the Municipal Building Auditorium at 202 
South 8th Street, Morehead City, North Carolina.  Those in attendance were: 
 
 MAYOR:    Gerald A. Jones, Jr. 
 MAYOR PRO-TEM:   Demus L. Thompson 
 COUNCILMEN:   George W. Ballou  
      Paul W. Cordova     
      David Horton  
                                                                 John F. Nelson           
 CITY MANAGER:   R. Randy Martin 
 CITY CLERK:   Jeanne M. Giblin 
 CITY ATTORNEY’S OFFICE: Nelson Taylor, III, Derek Taylor, Michael Thomas 
 OTHERS:    Linda Stabb, Richard Abell, Janet Hill, Joyce 
Veltman, Rick Schulz, Marlene Schulz, Robert Davis, Jeannie Vaughan, Bill Taylor, Ken 
Wood, Mike Shutak, Reporter, THE CARTERET NEWS TIMES 
 
I. Regular Meeting Call to Order, Invocation and Pledge of Allegiance 
  
 Mayor Jones called the meeting to order.  For the invocation, Councilman 
Thompson read from an article in SOUTHERN LIVING entitled, “Count Your Blessings”, 
and wished all a HAPPY THANKSGIVING!  All then joined in The Pledge of Allegiance. 
 
II. Special Presentation: Resolution 2010-38 in Honor of Richard “Rick”  
 W. Shultz, upon his Retirement from the Morehead City Planning and  
 Inspections Department 
 
 As is customary, the Town of Morehead City presents retiring employees with a 
Resolution of Retirement.  Richard “Rick” W. Schulz worked for the Inspections and 
Planning Department for ten years and prior to his coming to Morehead City he worked for 
the City of Havelock cumulatively devoting over 30 years to public service.   
 
 Mayor Jones presented Rick with Resolution of Retirement 2010-38 and stated that 
as Building Inspector, Rick kept Morehead City in good stead during the building boom 
years.  Mayor Jones also presented Rick with his badge mounted on a plaque for his years 
of service to Morehead City.   
 
III.  Adoption of the CONSENT AGENDA: 
 
 Councilman Nelson requested to remove items III.D., III.E., III.F., III.G. and III.J., 
from the CONSENT AGENDA and place them before Citizen Requests/Comments on 
the AGENDA.  The Council concurred. 
 
III.A. Approval of Minutes: Tuesday, October 12, 2010, Regular Meeting 
 
 Approved the minutes of Tuesday, October 12, 2010, Regular Meeting and 
dispensed with the reading. 
 
III.B. Approve the Requests for Release of Overpayment of Ad Valorem Taxes  
 for October 2010, in the amount of $646.25; and Accept the Tax 
 Collector and Finance Director Reports for October 2010 
 
 Approved the Requests for Release of Overpayment of Ad Valorem Taxes for 
October 2010, in the amount of $646.25; and Accepted the Tax Collector and Finance 
Director Reports for October 2010.  
 
III.C. Adopt Year 2011 Town Council Schedule of Regular Meetings 
 
 As per G.S. 143.318.12, the proposed 2011 Town Council Schedule of Regular 
Meetings is presented for Council approval.  The only conflict is Tuesday, November 8th 
which is Election Day.  The Council may choose to hold the Council Meeting either the 
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Tuesday, November 1st or Tuesday, November 15th.  Management recommends 
November 1st. 
 
 Adopted Year 2011 Town Council Schedule of Regular Meetings as recommended. 
[Year 2011 Town Council Calendar is attached to and made a part of these minutes.] 
  
III.H. Adopt Resolution of Retirement 2010-38 in Honor of Richard “Rick” W. 
 Schulz who retired from the Inspections and Planning Department on 
 August 1, 2010 
 
 Adopted Resolution of Retirement 2010-38 in Honor of Richard “Rick” W. Schulz 
who retired from the Inspections and Planning Department on August 1, 2010.  [Resolution 
2010-38 is attached to and made a part of these minutes.] 
 
III.I. Release and Spread upon the Record CLOSED SESSION Minutes 
  
 The adoption of Resolution 2004-48 on October 12, 2004, implemented a policy 
whereby the approved and sealed minutes of closed sessions were to be periodically 
reviewed by the City Manager and the City Clerk as to their content and the ability to be 
released and spread upon the record.  The open meetings law permits a public body to 
withhold the minutes or general account of a closed session from public inspection for “so 
long as public inspection would frustrate the purpose of a closed session.”  Consistent with 
Council Policy, the following closed session minutes or excerpts thereof have been 
deemed to be appropriate for release at this time: 
 
November 13, 2001  1] Mayberry Loop Road acquisition of two [2] lots 
    2] Industrial Recruitment in Crystal Coast Business Park 
 
April 9, 2002   1] Sale of City Properties:  306 North 25th Street, 304 North 
     25th Street, 2400 Avery Street, 309 North 23rd Street 
 
May 14, 2002  1] Accept bid for 2400 Avery Street 
 
May 24, 2006  1] Offer to purchase waterfront property on South 10th  
     Street from Pharr Yarns 
 
April 26, 2007  1] Big Rock/Blue Marlin Donations 
 
April 17, 2008  1] Big Rock/Blue Marlin proposal for Morehead City  
     Waterfront 
 
April 18, 2008  1] Morehead City Employees Pay and Compensation Plan 
    2] Big Rock/Blue Marlin proposal for Morehead City  
     Waterfront 
 
May 6, 2008   1] Big Rock/Blue Marlin proposal – Jib property/riparian  
     rights 
    2] Other possible property acquisitions 
 
May 13, 2008  1] Big Rock/Blue Marlin proposal – Jib property/riparian 
     Rights 
 
July 8, 2008   1] Jib property/riparian rights 
 
September 9, 2008  1] Jib property/riparian rights 
 
October 29, 2008  1] Jib property/riparian rights 
 
November 5, 2008  1] Personnel Discussion 
    2] Jib property/riparian rights 
 
November 26, 2008  1] Jib property/riparian rights 
 
December 16, 2008  1] Jib property/riparian rights 
    2] David Horton comments of December 16, 2008 
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January 13, 2009  1] Jib property/riparian rights 
 
August 11, 2009  1] Acquisition of property at 1001 Shepard Street from  
     Pharr Yarns 
 
September 8, 2009  1] Acquisition of property at 1001 Shepard Street from  
     Pharr Yarns 
 
October 13, 2009  1] Big Rock plans for Jib property on Evans Street 
    2] Acquisition of property at 1001 Shepard Street from 
     Pharr Yarns 
    3] Big Rock Stadium at O’Neal Field 
 
November 10, 2009  1] Big Rock Stadium at O’Neal Field 
    2] Acquisition of property at 1001 Shepard Street from 
     Pharr Yarns 
 
January 25, 2010  1] Big Rock Stadium at O’Neal Field with accompanying 
     Information submitted by Councilman Horton 
    2] Acquisition of property at 1001 Shepard Street from 
     Pharr Yarns 
 
January 29, 2010  1] Acquisition of property at 1001 Shepard Street from 
     Pharr Yarns 
 
February 9, 2010  2] Acquisition of property at 1001 Shepard Street from 
     Pharr Yarns 
 
 Release and spread upon the record the designated sections of the CLOSED 
SESSION Minutes from November 13, 2001; April 9, 2002; May 14, 2002; May 24, 2002; 
April 26, 2007; April 17, 2008; April 18, 2008; May 6, 2008; May 13, 2008; July 8, 2008; 
September 9, 2008; October 29, 2008; November 5, 2008; November 26, 2008; December 
16, 2008; January 13, 2009; August 11, 2009; September 8, 2009; October 13, 2009; 
November 10, 2009; January 25, 2010; January 29, 2010 and February 9, 2010. 
 
 By announcing the release of these minutes at a Town Council Meeting, there is a 
record and date of the release for filing in the minute books.  No further action of the 
Council is necessary. 
 
 Councilman Thompson MOVED, second by Councilman Ballou, and carried 
unanimously to adopt the CONSENT AGENDA with the exception of Items III.D., 
III.E., III.F., III.G., and III.J. 
 
III.D. Adopt Budget Ordinance Amendment 2010-46 for Water and Sewer 
 Improvements related to The Vinings Project 
 
 The purpose of this budget ordinance amendment is to update the budget for water 
and sewer improvements related to The Vinings Project.  The City’s share of the project 
can be paid from unexpended loan proceeds from a borrowing for an earlier project 
pending the lender’s approval.  This would allow the loan escrow account from a borrowing 
several years ago to be closed out.  Alternate funding for the City’s share of the project 
would come from the Rebatable Capital Reserve Fund, which are monies paid to the City 
for this purpose by developers; to the extent available, and the Water/Sewer Fund for the 
balance.   The Public Utilities Committee of the Council reviewed the proposed budget 
amendment at their last meeting and recommended the City evaluate funding options and 
select the best overall method taking into consideration funding needs for other projects, 
debt service costs, available utility fund reserves and cost savings from using the escrow 
funds to pay down the loan balance.  These funds will be utilized to fund The Vinings utility 
project.  
 
 Councilman Nelson questioned if the developers were paying their fair share of the 
project costs. 
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 Manager Martin replied yes [based upon the Consulting Engineer Tyndall Lewis’ 
evaluation of the costs].  He explained that the City’s share goes beyond the scope of the 
developer’s need to serve their project.  Having the City involved financially in the project is 
a way to assure that the developer’s part of the project will be entirely up to City standards 
and allow for expansion of the service for regional benefit.  The City share of the project 
will allow that area adjacent and near the project in the western section of the City to be 
served from the same cost-shared pump station and gravity sewer lines.  It is more cost 
effective to do this project jointly.   
 
 Councilman Nelson questioned the Manager to provide a further explanation of how 
the developers cost share was determined. 
 
 Manager Martin replied that the City Engineer arrived at the percentage of expense 
for each entity based on flow to the project and occupants [minimum flow requirements for 
the development] and an analysis of potential flow for other undeveloped and developed 
properties in the vicinity that could be connected for service.  City Engineer Tyndall Lewis 
of McDavid & Associates determined this calculation and recommended it to the City.  The 
Public Utilities Committee of the Council reviewed the project plans and recommended 
Council approval of project participation as noted.  The developer’s share is approximately 
40 percent.  
 
 Manager Martin commented that the City is still researching funding sources and 
this item will be again reviewed by the Finance Committee of the Council before being 
finalized.  The City will use the funding source which is determined to be most 
advantageous to the City.   
 
 Councilman Horton MOVED, second by Councilman Thompson, and carried 
unanimously to adopt Budget Ordinance Amendment 2010-46 for Water and Sewer 
Improvements related to The Vinings Project.  [Budget Ordinance Amendment 2010-46 
is attached to Ordinance Book #6 in the vault.] 
 
III.E.  Award Contract No. 69 – The Vinings at Wildwood Water and Sewer   
 Improvements to the Low Bidder, Step Construction, Inc., in the Amount  
 of $484,934.00  
 
 The bids received for Contract No. 69 – The Vinings at Wildwood Water and Sewer 
Improvements were as follows: 
 
 Step Construction, Inc.    $515,984.00 
 Thomas Simpson Construction   $530,654.40 
 Sunland Builders, Inc.    $560,221.50 
 R.D. Braswell Construction    $584,436.90 
 James L. Cayton Utilities    $607,175.60 
 T. A. Loving Company    $612,017.00 
 
 The original bid was $515,984.00, however, City Engineer Tyndall Lewis removed 
certain items from the bid package such as removal of contaminated soil [the project is not 
anticipated to have contaminated soils], etc.  The award is recommended to Step 
Construction in the amount of $484,934.00.  Morehead City’s share of the total project 
budget [see attached] is $176,412.75 with the developer’s share at $393,587.25.  The total 
estimated budget for the entire project is $570,000.00 which includes engineering fees, 
inspections, water line improvements, extension of the bore under Highway #70, etc.  The 
Public Utilities Committee reviewed the bids and recommended awarding the contract to 
the low bidder and to authorize obligation of the City’s share of the funding for the project.  
The contract will not be executed until the City receives the full amount of the developer’s 
share of the contract costs.  The developer has already paid their share of the engineering 
costs and will send the balance after the Council’s action. 
 
 The award of the contract is recommended subject to the receipt of the share of the 
funding from The Vinings project.  Once the City receives this funding, the contracts will be 
executed. 
 
 Councilman Horton MOVED, second by Councilman Thompson, and carried 
unanimously to award  Contract No. 69 – The Vinings at Wildwood Water and Sewer 
Improvements to the low bidder, Step Construction, Inc., in the amount of 
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$484,934.00 upon the receipt of the share of the funding from the developers.  
  
III.F. Adopt Budget Ordinance Amendment 2010-45 to Recognize Transfer of 
 $135,000 from the General Fund to the Jib Capital Project Fund 
 
 Budget Ordinance Amendment 2010-45 recognizes a transfer of the previously 
budgeted $135,000 from the General Fund to the Jib Capital Project Fund.  This item was 
budgeted in the fiscal year end June 30, 2011 operating budget, but it has not been 
transferred to the Jib Capital Project Fund as yet.  These funds will be used in part to fund 
the recommended bulkhead cap replacement improvements [see item III.G. that follows]. 
 
 Councilman Nelson questioned that the project cost is approximately $42,000, but 
the budget ordinance amendment is for $135,000.  He asked Manager Martin to explain 
the figures for the benefit of the Council and public. 
 
 Manager Martin stated that the purpose of the budget ordinance amendment was to 
move all the available funding approved by Council in the FYE June 30, 2011 operating 
budget into the Jib Capital Project budget.  Other components of the project will be going 
out for bid at a later date.  The budget ordinance amendment total includes funds for 
additional future improvements.  Any funds not used will remain in that capital project fund. 
 
 Councilman Horton requested an update on the Big Rock statue proposed and 
approved for location at the project site. 
 
 Manager Martin replied that as soon as the City has a site plan and a designated 
area to place the statue the Big Rock will be advised.  At this point there is need for an 
architectural sketch as far as shape and size of the fountain.  The money for the sculpture 
will come from the Big Rock.  The Big Rock Board has indicated they are ready to proceed 
with their element of the project once the City finalizes a site plan. 
 
 Councilman Ballou MOVED, second by Councilman Nelson and carried 
unanimously, to adopt Budget Ordinance Amendment 2010-45 to recognize transfer 
of $135,000 from the General Fund to the Jib Capital Project Fund.  [Budget 
Ordinance Amendment 2010-45 is attached to Ordinance Book #6 in the vault.] 
 
III.G. Award the Replacement of the Existing Bulkhead Cap at the Jib Property to 
 the Low Bidder, S. F. Ballou, Inc., of Morehead City in the Amount of 
 $42,761.00 
 
 The bids received for the replacement of the existing bulkhead cap at the Jib 
property on the Morehead City waterfront were as follows: 
 

 S.F. Ballou, Inc T.D. Eure 
Construction 
Company 

Thomas 
Simpson 
Construction 

Demo & Disposal $   9,850.00 $   7,500.00 $ 40,358.00 
Ground Anchors $   7,225.00 $   8,500.00 $   5,742.00 
Concrete Cap Construction $ 18,886.00 $ 39,900.00 $ 40,299.00 
Reinstall Concrete Pavers $   6,800.00 $   6,000.00 $   7,056.00 
TOTAL $ 42,761.00 $ 61,900.00  $ 93,455.00 

 
 The project will consist of the removal of the existing bulkhead cap, shortening the 
existing bulkhead to match current elevations and the forming and pouring of the new cap.  
Once completed, concrete bollards will be installed with chains.  The Public Works 
Committee of the Council reviewed the bids and recommended awarding the bid to the 
lowest bidder. 
 
 Councilman Ballou MOVED, second by Councilman Nelson, and carried 
unanimously, to award the replacement of the existing bulkhead cap at the Jib 
property to the low bidder, S. F. Ballou, Inc., of Morehead City in the amount of 
$42,761.00. 
 
III.J.  Consider Recreation Facility License Agreement Modification to Authorize 
 Use of Big Rock Stadium by the Morehead Marlins for the 2012 Baseball 
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 Season 
 
 At the request of the Riverfront Sports & Entertainment, Inc., on April 7, 2010, the 
Council approved the Recreation Facility License Agreement for use of O’Neal Field/Big 
Rock Stadium during the 2010 and 2011 baseball season.  At that time, it was reported 
that the Coastal Plains League regulations require each franchise to have a minimum of a 
two [2] season facility agreement to participate in the league.  With the completion of the 
2010 season, the Morehead Marlins organization needs the license modified to include the 
2012 season.  The Public Works Committee of the Council recommended the modification 
without any other change to the terms of the agreement. 
 
 Manager Martin informed the council that the constitution of the Coastal Plains 
League requires that their franchises have two [2] years permission to use the facility and 
that there have been no substantive modifications made to the recreation facility license 
agreement proposed.   
 
 Councilman Nelson commented that the City approved their use for the 2010 and 
2011 season.  Riverfront Sports & Entertainment, Inc. is now requesting an extension for 
one [1] year for the 2012 season.  He was of the opinion that the rent charges needed to 
be reviewed.   
 
 City Attorney Derek Taylor explained that if the Council makes an addendum to the 
current agreement, the City is extending the agreement for the 2012 season under the 
current terms of the agreement.   
 
 Councilman Nelson commented he was under the impression that the City was to 
share in the concession revenue.  He continued that the proposal should be discussed for 
new terms and rental income.  He was of the opinion that the City was not realizing 
enough money to take care of expenses and he stated the fees needed to be adjusted. 
 
 Manager Martin replied that the owners of the baseball franchise have indicated 
they are more than willing to negotiate a contract with the City.  The action now is just to 
extend the use of the facility under the same terms as 2010 and 2011 to comply with the 
Coastal Plains League regulations.  Terms of a contract, beyond what is in the recreation 
facility license agreement, with the franchise owners could be done at any time. 
 
 Councilman Horton commented that the Council should have more time to review 
any contract agreements.   He continued that the Council spent a great deal of time 
reviewing a proposed contract with the terms that the City would receive a percentage of 
the concession revenues, with the franchise owners agreeing to pay for the upfront costs 
of the concession building and their providing a scoreboard, electronics, providing baseball 
equipment, etc.   He continued that these items were promised by the owners.  It is his 
understanding that Morehead City paid for all these upfront expenses.  Now, the franchise 
owners are making money off the concession stand where Morehead City paid all the 
costs.  He stated he was under the impression that after the first year the City would be 
able to revisit the terms of the agreement. 
 
 Manager Martin replied that the Council did not choose to enter into a contract with 
the franchise at the time of the initial proceedings under the terms discussed. The Council 
alternatively agreed to the 2010 and 2011 seasons under the terms of the recreational 
facility license agreement and for the City to acquire equipment for the facility to operate. 
 
 Councilman Horton stated that the Council could direct the City Manager to 
renegotiate the fees for the facility. 
 
 Councilman Nelson was of the opinion that the City should not commit to the same 
financial terms and fees for 2012 that had been done for the 2010 and 2011 baseball 
seasons.  
 
 City Attorney Derek Taylor explained that even if the Council approves the 
recreation facility license agreement modification as proposed, the financial terms could 
still be negotiated. 
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 Councilman Ballou questioned if the Council agrees to approve the recreational 
facility license agreement does that mean the City will be furthering the same terms of this 
agreement until 2012? 
 
 Manager Martin replied yes, but that the Council can negotiate a contract with the 
owners of the Marlins at any time and in fact the Riverfront Sports & Entertainment, Inc. 
representative has indicated they would be willing to do so as soon as possible.   
 
 Councilman Thompson MOVED, to authorize modification of the Facility 
License Agreement to extend use of City recreational facilities to include the 2012 
baseball season under the same stipulations that are in the current license 
agreement.  The motion died for lack of a second. 
 
 City Attorney Derek Taylor explained that any new contract would override the 
approved recreational facility license agreement.   
 
 Councilman Horton expressed concern about the City recouping its revenues for the 
construction and maintenance of the facility. 
 
 Councilman Horton commented that the Council should agree to extend the license 
agreement subject to terms and conditions.  He stated that Morehead City has the citizens 
paying for something and has a for profit business recouping revenues.  He was of the 
opinion if the Council approved the facility license agreement Riverfront Sports and 
Entertainment could fall back on this agreement. 
 
 Manager Martin stated that he was assured that the owners of the Marlins want to 
have a contract with Morehead City for the use of the baseball facilities.  They have 
desired a longer term contract for almost two [2] years.  The action before the Council 
allows the franchise to continue to be part of the league until a contract is authorized. 
 
 Councilman Horton MOVED to send the recreation facility license agreement 
modification back to Committee for further review.  The motion died for lack of a 
second. 
 
 Councilman Thompson MOVED, second by Councilman Cordova, to authorize 
modification of the Facility License Agreement to extend use of City recreational 
facilities to Riverfront Sports and Entertainment, Inc. to include the 2012 Morehead 
Marlin baseball season under the same stipulations that are in the current license 
agreement.   
 
 Mayor Jones commented that Morehead City can negotiate terms including, 
concessions and rent, but it would come under a contract and then this license agreement 
would become null and void. 
 
 Consistent with the Facility License Agreement terms, Manager Martin recommends 
the same fees of $500 per use for 2011.   
 
 The motion carried with a vote of four [4] to one [1] with Councilman Horton 
casting the dissenting vote.  [Attached to and made a part of these minutes is the 
recreation facility license agreement.]   
 
 Councilman Ballou requested that in the not so distant future that the City should 
begin working on a contract with the Morehead Marlins.    
 
IV. Citizen Requests/Comments: None 
 
V. City Manager’s Report:   
 
 Manager Martin reported that in the very near future a special session of the 
Council will be scheduled regarding design proposals for the new Fire/EMS Station #2.  
Also a draft of the update of the City’s ethics policy will presented to the Finance 
Committee of the Council for their review. 
 
VI. Council Requests/Comments: 
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 Councilman Horton requested an update on the baseball field.   
 
 Manager Martin replied that at this point all the funds previously allocated have 
been essentially expended or obligated and there are still needs to be addressed at the 
park.  No other major improvements can occur, however, unless additional funding is 
appropriated. 
 
 Councilman Nelson commented that a necessary need at the ballfield would be 
doing the additional bathrooms. 
 
 Councilman Ballou congratulated the West Carteret High School football team for 
being third in the conference.   
 
VII. CLOSED SESSION AS PER G.S. 143.318.11[A][3][4][5] TO CONSULT WITH 
 THE CITY ATTORNEY CONCERNING CONTRACT NEGOTIATIONS; 
 POTENTIAL PROPERTY ACQUISITION; AND PERSONNEL 
 
 Councilman Thompson MOVED, second by Councilman Ballou, and carried 
unanimously to enter into CLOSED SESSION for the purpose of G.S. 
143.318.11[a][3][4][5]. 
 
 Councilman Ballou MOVED, second by Councilman Thompson, and carried 
unanimously, to return to OPEN SESSION. 
 
 There being no further business, the meeting was adjourned at 7:50 p.m. 
 
 
 
       ________________________ 
       Gerald A. Jones, Jr., Mayor 
 
Attest: 
 
_______________________ 
Jeanne M. Giblin, City Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


