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Town Council Minutes     Tuesday, January 11, 2011 
Morehead City, North Carolina 
 
 The Honorable Council of the Town of Morehead City met in regular session on 
Tuesday, January 11, 2011, at 5:30 p.m., in the Municipal Building Auditorium at 202 
South 8th Street, Morehead City, North Carolina.  Those in attendance were: 
 
 MAYOR:    Gerald A. Jones, Jr. 
 MAYOR PRO-TEM:   Demus L. Thompson 
 COUNCILMEN:   George W. Ballou  
      Paul W. Cordova     
      David Horton  
                                                                 John F. Nelson           
 CITY MANAGER:   R. Randy Martin 
 CITY CLERK:   Jeanne M. Giblin 
 DEPUTY CITY CLERK:  Janet Hill 
 CITY ATTORNEY’S OFFICE: Nelson Taylor, III, Derek Taylor, Michael Thomas 
 OTHERS:    Dawn Gaskill, Ken Wood, Major Richard Abell, 
Planning Director Linda Staab, Reporter Mike Shutak, THE CARTERET NEWS TIMES 
 
I. Regular Meeting Call to Order, Invocation and Pledge of Allegiance 
 
 Mayor Jones called the meeting to order at 5:30 p.m., Councilman Thompson      
gave the invocation and all joined in The Pledge of Allegiance. 
 
II. Adoption of the CONSENT AGENDA 
 
II.A. Approval of Minutes: Tuesday, December 14, 2010, Regular Meeting 
 
 Approved the minutes of Tuesday, December 14, 2010, Regular Meeting and 
dispensed with the reading. 
             
II.B. Approve the Requests for Release of Overpayment of Ad Valorem Taxes  
 for December 2010, in the amount of $7,157.61; and Accept the Tax   
 Collector and Finance Director Reports for December 2010 
 
 Approved the Requests for release of overpayment of ad valorem taxes for 
December 2010, in the amount of $7,157.61; and accepted the Tax Collector and Finance 
Director Reports for December 2010. 
 
 Councilman Thompson MOVED, seconded by Councilman Cordova, and 
carried unanimously, to adopt the CONSENT AGENDA in one [1] motion.   
 
III.A. New Business:  2009 Morehead City Hazard Mitigation Plan Update 
 
 Planning Director Staab presented the annual progress report for Morehead City’s 
Hazard Mitigation Plan.  At the present time, no new projects or recommendations have 
been identified.   
 
 The City has to have a [Federal Emergency Management Act] FEMA-approved 
Hazard Mitigation Plan in order to be eligible for federal disaster funding following a 
hurricane or other natural disaster.  As part of the plan, it is necessary for the Council to 
receive and approve the annual progress report during a public meeting to be able to 
qualify for federal disaster funding. 
 
 Planning Director Staab stated that this year in the late spring there will be a 
seminar for elected officials and business leaders.  The City has accomplished all it has 
needed to do for the past year. 
 
 The Planning Committee of the Council reviewed the update at their last meeting 
and recommended approval. 
 
 Councilman Horton MOVED, seconded by Councilman Thompson, and 
carried unanimously, to approve the 2009 Morehead City Hazard Mitigation Plan 
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Update as presented.  [Attached to and made a part of these minutes is the update to the 
Morehead City Hazard Mitigation Plan.] 
 
 Councilman Nelson asked for an explanation on page 7, paragraph 2 stating 
“Educate City employees on hazards that impact Morehead City and provide training on 
City policies relating to hazards.” 
 
 Planning Director Staab replied that depending upon the specific department, the 
employees are trained for what they may encounter in terms of hazards, i.e., the police 
and fire departments. 
 
 City Manager Martin further explained that currently all departments have some 
training, however, the type of training depends on the type of hazard to which the 
employees of that department may be exposed. 
 
 Councilman Nelson commented on his concern regarding the recent pier and 
marina fire in Washington, N.C., and the preparedness of Morehead City for such an 
occurrence. 
 
 City Manager Martin replied that the Fire Chief and he just recently discussed this 
event and the topic will be again discussed at the Public Safety Committee Meeting.  
 
 Councilman Nelson requested to be kept apprised of the plans. 
 
III.B. New Business: Approve Agreement for Professional Services with Bay 
 Design Group, P.C., for Harbor Master Design for the Morehead City 
 Waterfront 
 
 Planning Director Staab reported that in partnership with the Downtown Morehead 
City Revitalization Association, [DMCRA] Morehead City received a $20,000 grant from the 
North Carolina Division of Water Resources to create a master plan for the Morehead City 
bulkhead channel and adjacent riparian areas in anticipation of further considering a 
request for channel de-authorization from federal supervision and a repositioned harbor 
line.  The City will match the grant with $20,000 for a total project cost of $40,000.  This is 
a necessary step before the City Council can further consider changes to the channel and 
a required evaluation before the Army Corps of Engineers would consider any requested 
change. 
 
 The City advertised for proposals and received two [2] submittals; one from Bay 
Design Group and the other from Coastal Planning Services.  City staff reviewed the 
proposals and based upon qualifications and work experience recommended the City 
negotiate with Bay Design Group to complete the project.   
 
 The Planning Committee of the Council discussed the recommendation and 
qualification criteria and recommended a contract be authorized with Bay Design Group, 
P.C.  City Staff advised Bay Design Group of its recommendation and the agreement was 
submitted for consideration.  The Master Design planning process is expected to take 
approximately a year to complete. 
 
 Councilman Nelson asked when this study was authorized by Council. 
 
 Manager Martin replied that the Council appropriated money in the budget and this 
was discussed during the budget process, however, until a contract is signed, the funds 
are not obligated. 
 
 Councilman Nelson wanted to know what areas the City would be giving up or 
gaining in terms of land/water boundaries. 
 
 Manager Martin stated that it is just a study and would not include in its scope 
engineering work necessary to make such a determination.  The Council has not made a 
decision to change the harbor line at this point in time. 
 
 Councilman Horton questioned the price of the other professional services group 
who bid on the project. 
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 Planning Director Staab reported that professional contracts are predicated on the 
qualifications of the company with pricing negotiated after selecting the preferred service 
provider. 
 
 Manager Martin explained that by state law, a municipality cannot make the 
decision on pricing alone.  He confirmed it must be based upon the qualifications of the 
professional services group. 
 
 Councilman Horton stated that it seemed unusual that the cost of their services is 
$39,600 while the total project amount is $40,000 and he felt that the City might need 
additional funding. 
 
 Planning Director Staab explained that in the proposal the design groups were 
advised of the documentation that the City would require. 
  
 Upon a question from Councilman Horton if the City staff would be able to do the 
consensus building and thus save money, Planning Director Staab stated that the 
curvature of the harbor line will determine the riparian property rights which will also define 
riparian access. 
 
 Manager Martin also replied that the City would not be compensated from the grant 
funds for doing the consensus building.  The determination of the harbor line would require 
the expertise of a licensed surveyor. 
 
 Councilman Cordova commented that a lot of different property lines will be 
identified from the survey. 
 
 Manager Martin commented that to his knowledge, this has never been done before 
on the Morehead City Waterfront.  It was done in the vicinity of the Morehead City Yacht 
Basin a few years ago. 
 
 Councilman Horton stated he was in favor of the project, just curious about the 
components. 
 
 Councilman Ballou MOVED, seconded by Councilman Thompson, and carried 
unanimously, to approve the agreement with Bay Design Group, P.C., for harbor 
master design for the Morehead City waterfront as recommended.  [Attached to and 
made a part of these minutes is the agreement with Bay Design Group, P.C.] 
  
IV. Citizen Requests/Comments: 
 
 Dawn Gaskill of 1208 Evans Street in Morehead City reported that she wanted to 
bring to the Council’s attention the beach vitex plant and its invasive and destructive 
qualities on beach lands.  She was most concerned about its spread along Bogue Sound 
banks and especially at the end of the 20th Street beach access.  She also commented 
that the beach in that area is being used as a garbage dump for yard waste and it appears 
that a property owner has expanded his curbing to acquire more property.  She requested 
help from the City in keeping the area clean and open for public beach access. 
 
 She also expressed her concern about the compensation Morehead City receives 
from the baseball games at O’Neal Field and commented that the City paid too much 
money for the Jib property on the Morehead City waterfront. 
 
V. City Manager’s Report: Nothing to report at this time. 
 
VI. Council Requests/Comments: 
 
 Councilman Nelson requested an update of the Police Department’s move to their 
new facilities. 
 
 Manager Martin reported that the Police Department has vacated the municipal 
building but for a few articles that still need to be moved.  The Emergency 911 
Communications Center should be operational by next week.  The City hopes to have an 



4. Town Council Minutes – Tuesday, January 11, 2011 
 

 

open house as soon as possible. 
 
 Councilman Horton commented that at the Special Meeting of the Council on 
November 22, 2010, the Council did not have cost estimates from the architect for the 
Fire/EMS Station #2 which is being planned at the former NEWS TIMES building.  He 
asked if the information was now available and what was the time line for the completion of 
the project. 
 
 Manager Martin replied that there is nothing new to report at this time, but he will 
follow up.  The architectural plans have to be submitted to the United States Department of 
Agriculture [USDA] for approval. 
 
 Councilman Horton expressed his concern about moving forward without knowing 
the costs.  He would like to know a cost estimate before the City spends too much time 
designing the building. 
 
 Manager Martin continued that he would follow up on the cost estimates.  The 
preliminary estimate is $1.4 million. 
 
 Councilman Ballou stated that he was under the impression that the USDA had to 
approve the plans before the City could go out to bid. 
 
 Councilman Horton continued that the City had a cost estimate of $1.4 million and 
the Council thought it was too much.  He also stated that the building should be designed 
right the first time. 
 
 Mayor Jones stated that when the project was discussed the available appropriated 
funds for the project were $800,000 to $900,000 which equates to approximately $60 to 
$70 per foot. 
 
 Manager Martin stated that the building was designed to the specifications reviewed 
and recommended by the Public Safety Committee of the Council and to be as cost 
effective as possible.  The Council approved the recommendation. 
 
 Councilman Horton stated that he gets a sense that it will be more and that the City 
should know this before it is designed. 
 
 Manager Martin replied that the USDA wants the City to have a fully functional 
building and, before making their funds available, the agency requires approval. 
 
 Councilman Horton questioned if any of the Council members had been 
approached by the owners of the Morehead Marlins as to having alcohol sales at the 
baseball park as he had not been contacted about it. 
 
 Councilman Thompson stated he had been contacted by telephone. 
 
 Councilman Horton asked if the City was in the process of bringing up the issue of 
alcohol at the baseball park. 
 
 Councilman Thompson replied that considering the position taken by Councilman 
Horton on the issue of the baseball park from day one, if he was Buddy Bengel, the owner 
of the Morehead Marlins, he would not have contacted Councilman Horton either because 
he would know how Councilman Horton felt about the matter. 
 
 Councilman Ballou stated that he received a phone call.  He stated he told Buddy 
Bengel that he could not speak for the Council. 
 
 Councilman Cordova stated that if there are to be alcohol sales at the baseball park, 
the matter must come before the Council. 
 
 Mayor Jones stated that he received a letter last week from the owners of the 
Marlins requesting alcohol sales as a trial run.   This matter will be on the next agenda for 
the Public Works Committee meeting. 
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 As to a question from a citizen at the meeting, Mayor Jones replied that the Council 
can make a decision as to alcohol sales at the baseball park. 
 
 Manager Martin stated that the owners of the Marlins have not stopped requesting 
permission to have alcohol sales at the baseball park. 
 
VII. CLOSED SESSION AS PER G.S. 143.318.11[a][3][5][i][6] TO CONSULT  
 WITH THE CITY ATTORNEY, AND TO DISCUSS CONTRACT NEGOTIATIONS 
 AND PERSONNEL 
 
 Councilman Cordova MOVED, seconded by Councilman Thompson, and 
carried unanimously, to enter into CLOSED SESSION as per G.S. 
143.318.11[a][3][5][i][6] to consult with the City Attorney, and to discuss contract 
negotiations and personnel. 
 
 Councilman Cordova MOVED, seconded by Councilman Thompson, and 
carried unanimously, to return to OPEN SESSION. 
 
 Councilman Ballou MOVED, seconded by Councilman Thompson, and carried 
unanimously, to approve the CLOSED SESSION minutes of Tuesday, December 14, 
2010, and to release sections 1, 3, 5, 7 and 8. 
 
 There being no further business, the meeting was adjourned. 
 
         
 
        ____________________ 
        Gerald A. Jones, Jr., Mayor 
Attest: 
______________________ 
Jeanne M. Giblin, City Clerk 
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Tuesday, January 11, 2011

Morehead City, North Carolina



The Honorable Council of the Town of Morehead City met in regular session on Tuesday, January 11, 2011, at 5:30 p.m., in the Municipal Building Auditorium at 202 South 8th Street, Morehead City, North Carolina.  Those in attendance were:



MAYOR:



Gerald A. Jones, Jr.



MAYOR PRO-TEM:


Demus L. Thompson



COUNCILMEN:


George W. Ballou 







Paul W. Cordova










David Horton 

                                                                 John F. Nelson






John F. Nelson 


CITY MANAGER:


R. Randy Martin



CITY CLERK:


Jeanne M. Giblin


DEPUTY CITY CLERK:

Janet Hill


CITY ATTORNEY’S OFFICE:
Nelson Taylor, III, Derek Taylor, Michael Thomas



OTHERS:



Dawn Gaskill, Ken Wood, Major Richard Abell, Planning Director Linda Staab, Reporter Mike Shutak, THE CARTERET NEWS TIMES

I.
Regular Meeting Call to Order, Invocation and Pledge of Allegiance



Mayor Jones called the meeting to order at 5:30 p.m., Councilman Thompson      gave the invocation and all joined in The Pledge of Allegiance.


II.
Adoption of the CONSENT AGENDA


II.A.
Approval of Minutes:
Tuesday, December 14, 2010, Regular Meeting



Approved the minutes of Tuesday, December 14, 2010, Regular Meeting and dispensed with the reading.

II.B.
Approve the Requests for Release of Overpayment of Ad Valorem Taxes 

for December 2010, in the amount of $7,157.61; and Accept the Tax 


Collector and Finance Director Reports for December 2010



Approved the Requests for release of overpayment of ad valorem taxes for December 2010, in the amount of $7,157.61; and accepted the Tax Collector and Finance Director Reports for December 2010.


Councilman Thompson MOVED, seconded by Councilman Cordova, and carried unanimously, to adopt the CONSENT AGENDA in one [1] motion.  

III.A.
New Business:  2009 Morehead City Hazard Mitigation Plan Update


Planning Director Staab presented the annual progress report for Morehead City’s Hazard Mitigation Plan.  At the present time, no new projects or recommendations have been identified.  



The City has to have a [Federal Emergency Management Act] FEMA-approved Hazard Mitigation Plan in order to be eligible for federal disaster funding following a hurricane or other natural disaster.  As part of the plan, it is necessary for the Council to receive and approve the annual progress report during a public meeting to be able to qualify for federal disaster funding.


Planning Director Staab stated that this year in the late spring there will be a seminar for elected officials and business leaders.  The City has accomplished all it has needed to do for the past year.



The Planning Committee of the Council reviewed the update at their last meeting and recommended approval.



Councilman Horton MOVED, seconded by Councilman Thompson, and carried unanimously, to approve the 2009 Morehead City Hazard Mitigation Plan Update as presented.  [Attached to and made a part of these minutes is the update to the Morehead City Hazard Mitigation Plan.]


Councilman Nelson asked for an explanation on page 7, paragraph 2 stating “Educate City employees on hazards that impact Morehead City and provide training on City policies relating to hazards.”



Planning Director Staab replied that depending upon the specific department, the employees are trained for what they may encounter in terms of hazards, i.e., the police and fire departments.


City Manager Martin further explained that currently all departments have some training, however, the type of training depends on the type of hazard to which the employees of that department may be exposed.



Councilman Nelson commented on his concern regarding the recent pier and marina fire in Washington, N.C., and the preparedness of Morehead City for such an occurrence.


City Manager Martin replied that the Fire Chief and he just recently discussed this event and the topic will be again discussed at the Public Safety Committee Meeting. 



Councilman Nelson requested to be kept apprised of the plans.

III.B.
New Business:
Approve Agreement for Professional Services with Bay 
Design Group, P.C., for Harbor Master Design for the Morehead City 
Waterfront



Planning Director Staab reported that in partnership with the Downtown Morehead City Revitalization Association, [DMCRA] Morehead City received a $20,000 grant from the North Carolina Division of Water Resources to create a master plan for the Morehead City bulkhead channel and adjacent riparian areas in anticipation of further considering a request for channel de-authorization from federal supervision and a repositioned harbor line.  The City will match the grant with $20,000 for a total project cost of $40,000.  This is a necessary step before the City Council can further consider changes to the channel and a required evaluation before the Army Corps of Engineers would consider any requested change.


The City advertised for proposals and received two [2] submittals; one from Bay Design Group and the other from Coastal Planning Services.  City staff reviewed the proposals and based upon qualifications and work experience recommended the City negotiate with Bay Design Group to complete the project.  



The Planning Committee of the Council discussed the recommendation and qualification criteria and recommended a contract be authorized with Bay Design Group, P.C.  City Staff advised Bay Design Group of its recommendation and the agreement was submitted for consideration.  The Master Design planning process is expected to take approximately a year to complete.


Councilman Nelson asked when this study was authorized by Council.


Manager Martin replied that the Council appropriated money in the budget and this was discussed during the budget process, however, until a contract is signed, the funds are not obligated.



Councilman Nelson wanted to know what areas the City would be giving up or gaining in terms of land/water boundaries.


Manager Martin stated that it is just a study and would not include in its scope engineering work necessary to make such a determination.  The Council has not made a decision to change the harbor line at this point in time.



Councilman Horton questioned the price of the other professional services group who bid on the project.



Planning Director Staab reported that professional contracts are predicated on the qualifications of the company with pricing negotiated after selecting the preferred service provider.


Manager Martin explained that by state law, a municipality cannot make the decision on pricing alone.  He confirmed it must be based upon the qualifications of the professional services group.



Councilman Horton stated that it seemed unusual that the cost of their services is $39,600 while the total project amount is $40,000 and he felt that the City might need additional funding.



Planning Director Staab explained that in the proposal the design groups were advised of the documentation that the City would require.



Upon a question from Councilman Horton if the City staff would be able to do the consensus building and thus save money, Planning Director Staab stated that the curvature of the harbor line will determine the riparian property rights which will also define riparian access.


Manager Martin also replied that the City would not be compensated from the grant funds for doing the consensus building.  The determination of the harbor line would require the expertise of a licensed surveyor.



Councilman Cordova commented that a lot of different property lines will be identified from the survey.



Manager Martin commented that to his knowledge, this has never been done before on the Morehead City Waterfront.  It was done in the vicinity of the Morehead City Yacht Basin a few years ago.


Councilman Horton stated he was in favor of the project, just curious about the components.



Councilman Ballou MOVED, seconded by Councilman Thompson, and carried unanimously, to approve the agreement with Bay Design Group, P.C., for harbor master design for the Morehead City waterfront as recommended.  [Attached to and made a part of these minutes is the agreement with Bay Design Group, P.C.]

IV.
Citizen Requests/Comments:


Dawn Gaskill of 1208 Evans Street in Morehead City reported that she wanted to bring to the Council’s attention the beach vitex plant and its invasive and destructive qualities on beach lands.  She was most concerned about its spread along Bogue Sound banks and especially at the end of the 20th Street beach access.  She also commented that the beach in that area is being used as a garbage dump for yard waste and it appears that a property owner has expanded his curbing to acquire more property.  She requested help from the City in keeping the area clean and open for public beach access.



She also expressed her concern about the compensation Morehead City receives from the baseball games at O’Neal Field and commented that the City paid too much money for the Jib property on the Morehead City waterfront.

V.
City Manager’s Report:
Nothing to report at this time.

VI.
Council Requests/Comments:


Councilman Nelson requested an update of the Police Department’s move to their new facilities.



Manager Martin reported that the Police Department has vacated the municipal building but for a few articles that still need to be moved.  The Emergency 911 Communications Center should be operational by next week.  The City hopes to have an open house as soon as possible.



Councilman Horton commented that at the Special Meeting of the Council on November 22, 2010, the Council did not have cost estimates from the architect for the Fire/EMS Station #2 which is being planned at the former NEWS TIMES building.  He asked if the information was now available and what was the time line for the completion of the project.


Manager Martin replied that there is nothing new to report at this time, but he will follow up.  The architectural plans have to be submitted to the United States Department of Agriculture [USDA] for approval.



Councilman Horton expressed his concern about moving forward without knowing the costs.  He would like to know a cost estimate before the City spends too much time designing the building.



Manager Martin continued that he would follow up on the cost estimates.  The preliminary estimate is $1.4 million.


Councilman Ballou stated that he was under the impression that the USDA had to approve the plans before the City could go out to bid.



Councilman Horton continued that the City had a cost estimate of $1.4 million and the Council thought it was too much.  He also stated that the building should be designed right the first time.



Mayor Jones stated that when the project was discussed the available appropriated funds for the project were $800,000 to $900,000 which equates to approximately $60 to $70 per foot.



Manager Martin stated that the building was designed to the specifications reviewed and recommended by the Public Safety Committee of the Council and to be as cost effective as possible.  The Council approved the recommendation.


Councilman Horton stated that he gets a sense that it will be more and that the City should know this before it is designed.



Manager Martin replied that the USDA wants the City to have a fully functional building and, before making their funds available, the agency requires approval.


Councilman Horton questioned if any of the Council members had been approached by the owners of the Morehead Marlins as to having alcohol sales at the baseball park as he had not been contacted about it.



Councilman Thompson stated he had been contacted by telephone.



Councilman Horton asked if the City was in the process of bringing up the issue of alcohol at the baseball park.


Councilman Thompson replied that considering the position taken by Councilman Horton on the issue of the baseball park from day one, if he was Buddy Bengel, the owner of the Morehead Marlins, he would not have contacted Councilman Horton either because he would know how Councilman Horton felt about the matter.



Councilman Ballou stated that he received a phone call.  He stated he told Buddy Bengel that he could not speak for the Council.



Councilman Cordova stated that if there are to be alcohol sales at the baseball park, the matter must come before the Council.



Mayor Jones stated that he received a letter last week from the owners of the Marlins requesting alcohol sales as a trial run.   This matter will be on the next agenda for the Public Works Committee meeting.



As to a question from a citizen at the meeting, Mayor Jones replied that the Council can make a decision as to alcohol sales at the baseball park.



Manager Martin stated that the owners of the Marlins have not stopped requesting permission to have alcohol sales at the baseball park.


VII.
CLOSED SESSION AS PER G.S. 143.318.11[a][3][5][i][6] TO CONSULT 

WITH THE CITY ATTORNEY, AND TO DISCUSS CONTRACT NEGOTIATIONS 
AND PERSONNEL


Councilman Cordova MOVED, seconded by Councilman Thompson, and carried unanimously, to enter into CLOSED SESSION as per G.S. 143.318.11[a][3][5][i][6] to consult with the City Attorney, and to discuss contract negotiations and personnel.


Councilman Cordova MOVED, seconded by Councilman Thompson, and carried unanimously, to return to OPEN SESSION.


Councilman Ballou MOVED, seconded by Councilman Thompson, and carried unanimously, to approve the CLOSED SESSION minutes of Tuesday, December 14, 2010, and to release sections 1, 3, 5, 7 and 8.


There being no further business, the meeting was adjourned.









____________________










Gerald A. Jones, Jr., Mayor


Attest:


______________________


Jeanne M. Giblin, City Clerk

