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Town Council Minutes     Thursday, December 8, 2011 
Morehead City, North Carolina    Special Meeting 
 
 The Honorable Council of the Town of Morehead City met in Special Session on 
Thursday, December 8, 2011 at 9:00 a.m., in the Municipal Building Auditorium at 202 South 
8th Street, Morehead City, North Carolina.  The purpose of the special meeting was:  1] 
Approval of Council Minutes, First Night Event Resolution; Police Department Highway 
Safety Grant Renewal Resolution and FY2011/2012 Budget Ordinance Amendments; and 2] 
Closed Session as per G.S. 1443.318.11[a][5][i] to discuss the acquisition of property.  Those 
in attendance were: 
 
 MAYOR:    Gerald A. Jones, Jr. 
 MAYOR PRO TEM:   Demus L. Thompson  
 COUNCILMEN:   George W. Ballou 
      Paul W. Cordova [Arrived at 9:15 a.m.] 
      David Horton  
      John F. Nelson [Arrived at 9:10 a.m.] 
 CITY MANAGER:   R. Randy Martin 
 CITY CLERK:   Jeanne M. Giblin 
 OTHERS:    Lieutenant James Gaskill, Chief Wrenn Johnson, 
Planning Director Linda Staab, Major Richard Abell, Finance Director Ellen Sewell, Public 
Utilities Director Daniel Williams, Councilman-Elect Harvey Walker 
 
I.  Special Meeting, Call to Order 
 
 Mayor Jones called the meeting to order at 9:05 a.m., stated that a quorum was 
present, and that Councilmen Nelson and Cordova would arrive momentarily. 
 
II. Approval of Minutes 
 
 Councilman Horton MOVED, seconded by Councilman Ballou, and carried 
unanimously, [Councilman Nelson and Cordova absent] to approve the Council 
Minutes of Thursday, October 6, 2011, Special Meeting; Tuesday, October 11, 2011, 
Regular Meeting; and Tuesday, November 1, 2011, Regular Meeting and dispense with 
the reading. 
 
III. Approval of Resolution 2011-37 Endorsing the Inaugural Crystal Coast First 
 Night Celebration and Authorizing Action Necessary for the Event to be Held on 
 December 31, 2011, on the Morehead City Waterfront 
 
 Planning Director Linda Staab, Chairwoman of the Crystal Coast First Night 
Celebration, stated that the Carteret County Economic Development Foundation is the official 
sponsor of the First Night events.  She continued that each township participating [Morehead 
City, Beaufort and Atlantic Beach] have been requested to contribute $2,000 to the event.  
Planning Director Staab reviewed some of the events scheduled and stated that Morehead 
City will be holding the signature event on the evening of December 31st with live music, a 
crab pot drop at 12:00 midnight and fireworks to bring in the New Year.  Both the townships 
of Atlantic Beach and Beaufort have made commitments for various events.  The proposed 
resolution lists the use of Katherine Davis Park and the temporary closing of some adjacent 
City street sections. 
 
 Councilman Ballou recommended that an event committee member advise the 
downtown Morehead City merchants of the events and street closings in the affected area. 
 
 Mayor Jones commented that the event committee was supportive of this becoming an 
alcohol-free, family-friendly event. 
 
 Manager Martin recommended that the requested $2,000 sponsorship from the Town 
of Morehead City come from recommended budgeted but undesignated funds for community 
projects. 
 
 Councilman Ballou MOVED, seconded by Councilman Thompson, and carried 
unanimously, to approve Resolution 2011-37 Endorsing the Inaugural Crystal Coast 
First Night Celebration and Authorizing Action Necessary for the Event to be Held on 
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December 31, 2011, on the Morehead City Waterfront and to authorize Morehead City 
to commit $2,000 from the Community Projects Funding available in the FY2011/2012 
budget.  [Resolution 2011-37 is attached to and made a part of these minutes.] 
 
IV. Approval of Resolution 2011-34 North Carolina Governor’s Highway Safety 
 Program Local Governmental Resolution 
 
 Lt. James Gaskill of the Morehead City Police Department advised that this is the third 
year of the grant funding for a traffic officer.  This grant and its use to fund one [1] position for 
a full-time traffic officer has caused the incidence of traffic wrecks in Morehead City to 
decrease each year.  Funding had been allotted in the FY2011/2012 budget for this purpose. 
The Resolution recommended formalizes the City’s continued acceptance of the funding. 
 
 Councilman Thompson MOVED, seconded by Councilman Ballou, and carried 
unanimously, to approve Resolution 2011-34 for Morehead City Police Department 
Participation in North Carolina Governor’s Highway Safety Program.  [Resolution 2011-
34 is attached to and made a part of these minutes.] 
 
 Councilman Nelson requested that the incidence of less traffic fatalities and wrecks in 
Morehead City be published as a project to attain and make a goal.  He proposed a sign be 
placed on the highway which might encourage people to be more careful driving. 
 
V. Approval of FY2011/2012 Budget Ordinance Amendments 
 
 Finance Director Sewell stated that the purpose of Budget Ordinance Amendment 
2011-28 was to adjust the budget for changes made necessary since the budget was 
adopted in June 2011, and specifically to authorize the use of $37,600 of Contingency Funds 
to increase expenditures for legal services, welcome sign overlays, Hamilton Building rent; 
increase expenditures for the Police Department for items budgeted and ordered in the 
previous fiscal year that were delivered in the new year; increase expenditures due to City 
efforts in the aftermath of Hurricane Irene; reduce federal forfeiture expenditures; increase 
budget to purchase tables and chairs for the Train Depot; increase Parks budget due to 
Hurricane Irene related expenses; and to reduce other financing uses for the transfer to the 
Jib Waterfront Access Capital Project Fund for repayment of the interfund loan included in the 
budget but which was repaid in full in the prior fiscal year. 
 
 Manager Martin commented that the City is almost halfway through the fiscal year and 
still has a good contingency fund available. 
 
 Finance Director Sewell reviewed the status of the Fire/EMS Fund and recommended 
revisions to the budget.  She advised that the ad valorem and sales tax revenue from 
Carteret County had to be revised as the county in July set their budget after Morehead City 
had set its Fire/EMS budget.  The fund also realized savings in the interest for the loan for the 
construction of Fire/EMS Station No. #2 which was not necessary due to delays in awarding 
the contract for the project.  The amendment also increased capital outlay for a fire pump 
purchase for the new fireboat. 
 
 In the Water/Sewer Fund the changes were related to Hurricane Irene damage for 
which the City anticipates FEMA funding.  The City expects reimbursement for all the 
hurricane damages to public property but there is usually a lengthy delay in the receipt of 
these funds. 
 
 The Sanitation Fund recognized a reduction in revenue and expenditures related to 
the Community Waste Reduction Grant and an increase in expenditures for rental of the 
Hamilton Building for the full fiscal year which was not expected to be necessary.   
 
 The Newport River Water Access Capital Project Fund Budget Ordinance Amendment 
2011-27 recognized an award of a two-part grant for design and construction of an additional 
fishing pier extension. 
 
 Councilman Thompson MOVED, seconded by Councilman Cordova, and carried 
unanimously, to adopt Newport River Water Access Capital Project Fund Budget 
Ordinance Amendment 2011-27 and FY2011/2012 Budget Ordinance Amendment 2011-
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28.  [Budget Ordinance Amendments 2011-27 and 2011-28 are attached to Ordinance Book 
#6 in the vault.] 
 
 Councilman Cordova commented that the sales tax revenue received so far in the first 
quarter by Morehead City is 14 percent higher than the previous year receipts.  He further 
stated that the City is in good financial shape and he hoped it continued. 
 
 Councilman Ballou MOVED, seconded by Councilman Cordova, and carried 
unanimously, to enter into CLOSED SESSION as per G.S. 143.318.11[5][i] to discuss 
the acquisition of property.   
 
 Councilman Ballou left the meeting at 9:45 a.m. 
 
 Councilman Thompson MOVED, seconded by Councilman Horton, and carried 
unanimously [Councilman Ballou absent], to return to OPEN SESSION. 
 
 Councilman Horton MOVED, seconded by Councilman Nelson, and carried 
unanimously [Councilman Ballou absent], to approve the closing on the contract for 
the purchase of the 8.2 acre property owned by Sammie Ballou located off Country 
Club Road for $400,000 for the siting of a City Public Utilities water tank, water 
treatment facilities, well and lift station and to authorize the City Manager and City 
Clerk to execute the necessary contracts to acquire the property. 
 
 There being no further business, the meeting was adjourned at 10:00 a.m. 
 
 
 
       __________________________ 
       Gerald A. Jones, Jr., Mayor 
Attest: 
__________________________ 
Jeanne M. Giblin, City Clerk 
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Town Council Minutes




Thursday, December 8, 2011

Morehead City, North Carolina



Special Meeting


The Honorable Council of the Town of Morehead City met in Special Session on Thursday, December 8, 2011 at 9:00 a.m., in the Municipal Building Auditorium at 202 South 8th Street, Morehead City, North Carolina.  The purpose of the special meeting was:  1] Approval of Council Minutes, First Night Event Resolution; Police Department Highway Safety Grant Renewal Resolution and FY2011/2012 Budget Ordinance Amendments; and 2] Closed Session as per G.S. 1443.318.11[a][5][i] to discuss the acquisition of property.  Those in attendance were:



MAYOR:



Gerald A. Jones, Jr.



MAYOR PRO TEM:


Demus L. Thompson 


COUNCILMEN:


George W. Ballou








Paul W. Cordova [Arrived at 9:15 a.m.]







David Horton 







John F. Nelson [Arrived at 9:10 a.m.]


CITY MANAGER:


R. Randy Martin



CITY CLERK:


Jeanne M. Giblin


OTHERS:



Lieutenant James Gaskill, Chief Wrenn Johnson, Planning Director Linda Staab, Major Richard Abell, Finance Director Ellen Sewell, Public Utilities Director Daniel Williams, Councilman-Elect Harvey Walker


I.  Special Meeting, Call to Order



Mayor Jones called the meeting to order at 9:05 a.m., stated that a quorum was present, and that Councilmen Nelson and Cordova would arrive momentarily.


II.
Approval of Minutes



Councilman Horton MOVED, seconded by Councilman Ballou, and carried unanimously, [Councilman Nelson and Cordova absent] to approve the Council Minutes of Thursday, October 6, 2011, Special Meeting; Tuesday, October 11, 2011, Regular Meeting; and Tuesday, November 1, 2011, Regular Meeting and dispense with the reading.

III.
Approval of Resolution 2011-37 Endorsing the Inaugural Crystal Coast First



Night Celebration and Authorizing Action Necessary for the Event to be Held on 
December 31, 2011, on the Morehead City Waterfront



Planning Director Linda Staab, Chairwoman of the Crystal Coast First Night Celebration, stated that the Carteret County Economic Development Foundation is the official sponsor of the First Night events.  She continued that each township participating [Morehead City, Beaufort and Atlantic Beach] have been requested to contribute $2,000 to the event.  Planning Director Staab reviewed some of the events scheduled and stated that Morehead City will be holding the signature event on the evening of December 31st with live music, a crab pot drop at 12:00 midnight and fireworks to bring in the New Year.  Both the townships of Atlantic Beach and Beaufort have made commitments for various events.  The proposed resolution lists the use of Katherine Davis Park and the temporary closing of some adjacent City street sections.


Councilman Ballou recommended that an event committee member advise the downtown Morehead City merchants of the events and street closings in the affected area.



Mayor Jones commented that the event committee was supportive of this becoming an alcohol-free, family-friendly event.



Manager Martin recommended that the requested $2,000 sponsorship from the Town of Morehead City come from recommended budgeted but undesignated funds for community projects.



Councilman Ballou MOVED, seconded by Councilman Thompson, and carried unanimously, to approve Resolution 2011-37 Endorsing the Inaugural Crystal Coast First Night Celebration and Authorizing Action Necessary for the Event to be Held on December 31, 2011, on the Morehead City Waterfront and to authorize Morehead City to commit $2,000 from the Community Projects Funding available in the FY2011/2012 budget.  [Resolution 2011-37 is attached to and made a part of these minutes.]

IV.
Approval of Resolution 2011-34 North Carolina Governor’s Highway Safety


Program Local Governmental Resolution



Lt. James Gaskill of the Morehead City Police Department advised that this is the third year of the grant funding for a traffic officer.  This grant and its use to fund one [1] position for a full-time traffic officer has caused the incidence of traffic wrecks in Morehead City to decrease each year.  Funding had been allotted in the FY2011/2012 budget for this purpose. The Resolution recommended formalizes the City’s continued acceptance of the funding.


Councilman Thompson MOVED, seconded by Councilman Ballou, and carried unanimously, to approve Resolution 2011-34 for Morehead City Police Department Participation in North Carolina Governor’s Highway Safety Program.  [Resolution 2011-34 is attached to and made a part of these minutes.]



Councilman Nelson requested that the incidence of less traffic fatalities and wrecks in Morehead City be published as a project to attain and make a goal.  He proposed a sign be placed on the highway which might encourage people to be more careful driving.


V.
Approval of FY2011/2012 Budget Ordinance Amendments



Finance Director Sewell stated that the purpose of Budget Ordinance Amendment 2011-28 was to adjust the budget for changes made necessary since the budget was adopted in June 2011, and specifically to authorize the use of $37,600 of Contingency Funds to increase expenditures for legal services, welcome sign overlays, Hamilton Building rent; increase expenditures for the Police Department for items budgeted and ordered in the previous fiscal year that were delivered in the new year; increase expenditures due to City efforts in the aftermath of Hurricane Irene; reduce federal forfeiture expenditures; increase budget to purchase tables and chairs for the Train Depot; increase Parks budget due to Hurricane Irene related expenses; and to reduce other financing uses for the transfer to the Jib Waterfront Access Capital Project Fund for repayment of the interfund loan included in the budget but which was repaid in full in the prior fiscal year.


Manager Martin commented that the City is almost halfway through the fiscal year and still has a good contingency fund available.



Finance Director Sewell reviewed the status of the Fire/EMS Fund and recommended revisions to the budget.  She advised that the ad valorem and sales tax revenue from Carteret County had to be revised as the county in July set their budget after Morehead City had set its Fire/EMS budget.  The fund also realized savings in the interest for the loan for the construction of Fire/EMS Station No. #2 which was not necessary due to delays in awarding the contract for the project.  The amendment also increased capital outlay for a fire pump purchase for the new fireboat.


In the Water/Sewer Fund the changes were related to Hurricane Irene damage for which the City anticipates FEMA funding.  The City expects reimbursement for all the hurricane damages to public property but there is usually a lengthy delay in the receipt of these funds.


The Sanitation Fund recognized a reduction in revenue and expenditures related to the Community Waste Reduction Grant and an increase in expenditures for rental of the Hamilton Building for the full fiscal year which was not expected to be necessary.  


The Newport River Water Access Capital Project Fund Budget Ordinance Amendment 2011-27 recognized an award of a two-part grant for design and construction of an additional fishing pier extension.



Councilman Thompson MOVED, seconded by Councilman Cordova, and carried unanimously, to adopt Newport River Water Access Capital Project Fund Budget Ordinance Amendment 2011-27 and FY2011/2012 Budget Ordinance Amendment 2011-28.  [Budget Ordinance Amendments 2011-27 and 2011-28 are attached to Ordinance Book #6 in the vault.]



Councilman Cordova commented that the sales tax revenue received so far in the first quarter by Morehead City is 14 percent higher than the previous year receipts.  He further stated that the City is in good financial shape and he hoped it continued.



Councilman Ballou MOVED, seconded by Councilman Cordova, and carried unanimously, to enter into CLOSED SESSION as per G.S. 143.318.11[5][i] to discuss the acquisition of property.  


Councilman Ballou left the meeting at 9:45 a.m.


Councilman Thompson MOVED, seconded by Councilman Horton, and carried unanimously [Councilman Ballou absent], to return to OPEN SESSION.



Councilman Horton MOVED, seconded by Councilman Nelson, and carried unanimously [Councilman Ballou absent], to approve the closing on the contract for the purchase of the 8.2 acre property owned by Sammie Ballou located off Country Club Road for $400,000 for the siting of a City Public Utilities water tank, water treatment facilities, well and lift station and to authorize the City Manager and City Clerk to execute the necessary contracts to acquire the property.


There being no further business, the meeting was adjourned at 10:00 a.m.









__________________________









Gerald A. Jones, Jr., Mayor


Attest:


__________________________


Jeanne M. Giblin, City Clerk

