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BUDGET ORDINANCE 2013-26
TOWN OF MOREHEAD CITY

Gerald A. Jones, Jr., Mayor

David S. Whitlow
City Manager

FY2013-2014 ANNUAL BUDGET ORDINANCE

BE IT ORDAINED by the Town Council of the Town of Morehead City, North

Carolina:

SECTION I.

GENERAL FUND

A.

REVENUES ANTICIPATED:

It is estimated that the following revenues will be available in the General Fund

for the fiscal year beginning July 1, 2013, and ending June 30, 2014

AD VALOREM TAXES
OTHER TAXES
UNRESTRICTED INTERGOVERNMENTAL
RESTRICTED INTERGOVERNMENTAL
PERMITS AND FEES
SALES & SERVICES
INVESTMENT EARNINGS
MISCELLANEOUS
FUND BALANCE APPROPRIATED:
RESTRICTED
UNASSIGNED

TOTAL

ADAJ/EOE/P Equal Opportunity Employer Provider

$ 5,954 525
$ 89,000
$ 2,913,700
$ 536,225
$ 205,300
$ 207,700
$ 9,000
$ 15,275
$ 444,075
$ 129,500
$ 10,504,300




B. EXPENDITURES AUTHORIZED BY DEPARTIENT:

The following amounts are hereby appropriated in the General Fund for the
operation of the City government and its activities for the fiscal year beginning July 1,
2013 and ending June 30, 2014, in accordance with the chart of accounts heretofore

established for the City:
MAYOR-COUNCIL
ADMINISTRATION
FINANCE
CEMETERIES/BUILDINGS & GROUNDS
CENTRAL SERVICES
GARAGE
COMMUNITY PROJECTS
POLICE
FEDERAL DRUG FORFEITURES
PLANNING & INSPECTIONS
TRANSPORTATION
POWELL BILL
LIBRARY
RECREATION
PARKS
DEBT SERVICE
TRANSFERS TO OTHER FUNDS
REIMBURSEMENTS FROM OTHER FUNDS [Contra]
CONTINGENCIES

TOTAL

89,575

403,125
436,275
475,600
604,800
110,950
65,498
3,388,250
-0-
486,075
734,825
650,900
163,750
575,300
339,425
465,476
1,855,330
<645,000>

304,146
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SECTION 1. WATER/SEWER FUND

A. REVENUES ANTICIPATED:

It is anticipated that the following revenues will be available in the Water and
Sewer Utility Fund for the fiscal year beginning July 1, 2013, and ending June 30, 2014:

WATER/SEWER UTILITY REVENUES $ 6,386,000
TOTAL $ 6,386,000

B. EXPENDITURES AUTHORIZED:

The following amounts are hereby appropriated in the Water and Sewer Utility
Fund for the operation of the Enterprise and its activities for the fiscal year beginning
July 1, 2013, and ending June 30, 2014:

WATER/SEWER UTILITY EXPENDITURES: $ 6,386,000
TOTAL $ 6,386,000
SECTION Il OTHER FUNDS

It is estimated that the following revenues will be available and the corresponding
expenditures will be appropriated in each fund for its operation and activities for the
fiscal year beginning July 1, 2013, and ending June 30, 2014:

Fund Total Revenue Total Expenditures
Fire/EMS Service $ 2,983,300 $ 2,983,300
Solid Waste $ 926,300 $ 926,300
Water/Sewer Capital Projects $ 860,000 \ $ 860,000
Water/Sewer Rebatable
Capital Reserve $ 80,000 $ 80,000
Water/Sewer Capital Reserve  § 96,000 $ 96,000
TOTAL $ 4,945,600 $ 4,945,600
SECTION IV. AD VALOREM TAX

There is hereby levied a tax at the rate of thirty one and one-half [$0.315] cents
per one hundred [$100] dollars valuation of property as listed on taxes as of January 1,
2013, for the purpose of raising the revenue listed as AD VALOREM TAXES in the
General Fund in Section | of this Ordinance. This rate is based upon an estimated total
valuation of property for the purpose of taxation of $ 1,915,258,406. The estimated rate
of collection for taxes levied by the Town for Fiscal Year 2013-2014 is ninety-nine
percent [ 99 %].



SECTION V. AUTHORIZATION & LIMITATIONS

Per G.S. 159-13, the Budget Officer is hereby authorized to transfer
appropriations within a fund as contained herein under the following conditions:

A. Amounts between objects of expenditures within a department and within a
function without limitation and without a report being required.

B. No amounts between funds nor any contingency appropriation may be
transferred within any annually budgeted fund without approval from the Council.

C. No funds shall be transferred from any Capital Reserve Fund without approval
from the Council.

SECTION VI. COPIES

True copies of the Line Item Budget and the Budget Ordinance as adopted by
the Council shall be signed by the Mayor and City Clerk and furnished to the Finance
Officer, Tax Collector and Budget Officer for their direction in carrying out their duties.

This Ordinance shall become effective upon adoption.

ADOPTED as submitted this the 14™" day of June, 2013.

Attest:

@nne M. Giblin, City Clerk

Ref; Adopted Budget Ordinance 2013-2014
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Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
GENERAL FUND REVENUES
AD VALOREM TAXES
10-3100-110 REAL & PERSONAL TAXES
5,181,660.53 5,051,000.00 5,180,000.00 5,203,198.76 100.44 5,205,000.00 5,952,000.00 5,769,900.00
10-3100-120 MOTOR VEHICLE TAX
146,062.10 140,000.00 154,000.00 141,563.00 91.92 154,000.00 182,700.00 177,100.00
10-3100-171 PENALTIES & COSTS
20,199.75 15,000.00 12,000.00 25,471.14 212.25 15,000.00 15,000.00 15,000.00
10-3100-172 PENALTIES & COSTS-M/V TAX
1,829.22 1,500.00 1,500.00 2,028.54 135.23 1,800.00 1,500.00 1,500.00
10-3100-190 DISCOUNT-TAXES
-55,601.72 -55,000.00 -57,500.00 -57,699.64 100.34 -57,700.00 -63,975.00 -63,975.00
10-3199-110 DELINQUENT TAXES
29,914.38 27,000.00 5,000.00 45,925.71 918.51 46,000.00 40,000.00 40,000.00
10-3199-120 DELINQUENT TAXES-M/V
13,194.40 15,000.00 15,000.00 18,344.03 122.29 18,500.00 15,000.00 15,000.00
TOTAL AD VALOREM TAXES
5,337,258.66 5,194,500.00 5,310,000.00 5,378,831.54 101.29 5,382,600.00 6,142,225.00 5,954,525.00
OTHER TAXES
10-3260-310 PRIVILEGE LICENSE
68,067.23 70,000.00 67,600.00 67,815.44 100.31 67,000.00 67,000.00 67,000.00
10-3260-580 PRIVILEGE LICENSE PENALTIES
19.26 0.00 0.00 99.20 0.00 0.00 0.00 0.00
I
o1

Page 1



Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
10-3285-310 LEASED M/V & EQUIP TAX
24,439.74 18,000.00 20,000.00 21,105.54 105.52 25,000.00 22,000.00 22,000.00
TOTAL OTHER TAXES
92,526.23 88,000.00 87,600.00 89,020.18 101.62 92,000.00 89,000.00 89,000.00
UNRESTRICTED INTERGOVT
10-3231-310 ONE CENT SALES TAX
751,624.83 710,000.00 815,000.00 597,396.90 73.30 804,000.00 820,000.00 820,000.00
10-3232-310 1/2 CENT SALES TAX(ART 40)
312,624.92 281,000.00 330,000.00 252,040.08 76.37 342,000.00 350,000.00 350,000.00
10-3233-310 1/2 CENT SALES TAX(ART 42)
355,751.51 346,000.00 400,000.00 283,708.31 70.92 402,000.00 400,000.00 400,000.00
10-3234-310 1/2 CENT SALES TAX(ART 44)
2,391.97 0.00 0.00 1,007.89 0.00 100.00 0.00 0.00
10-3235-310 1/2 CENT ART 44 HOLD HARMLESS
248,687.14 215,300.00 265,000.00 201,915.74 76.19 278,600.00 290,000.00 290,000.00
10-3239-310 TELECOMM SALES TAX
159,242.00 151,000.00 170,000.00 111,740.00 65.72 151,300.00 149,000.00 149,000.00
10-3314-311 VIDEO PROGRAMMING SALES TAX
127,687.73 131,300.00 144,500.00 93,606.89 64.77 120,400.00 114,900.00 114,900.00
10-3321-310 REVENUE-LIEU TAXES-STATE
45,308.00 49,500.00 45,300.00 43,822.00 96.73 43,800.00 41,600.00 41,600.00
10-3322-310 BEER & WINE TAX
37,664.36 37,700.00 41,850.00 35,570.11 84.99 38,800.00 39,600.00 39,600.00
]
(o)}
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Account

Previous Year

Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
10-3324-211 PIPED NAT GAS EXCISE TAX .
17,553.00 16,000.00 17,000.00 16,085.00 94.61 19,000.00 20,300.00 20,300.00
10-3324-310 FRANCHISE TAX
519,847.32 565,000.00 560,000.00 409,558.99 73.13 525,000.00 538,000.00 538,000.00
10-3331-310 REVENUE-LIEU TAXES-LOCAL
12,878.61 13,000.00 12,900.00 15,301.34 118.61 15,300.00 15,300.00 15,300.00
10-3837-310 ABC REVENUE
153,690.00 110,000.00 125,000.00 116,392.00 93.11 150,000.00 135,000.00 135,000.00
TOTAL UNRESTRICTED GOVT
2,744,951.39 2,625,800.00 2,926,550.00 2,178,145.25 74.42 2,890,300.00 2,913,700.00 2,913,700.00
RESTRICTED INTERGOVT
10-3301-231 FEMA REIMBURSEMENT
51,738.98 80,000.00 0.00 0.00 0.00 0.00 0.00 0.00
10-3316-335 POWELL BILL FUNDS
252,305.77 246,550.00 257,600.00 261,006.52 101.32 261,000.00 254,700.00 254,700.00
10-3317-310 CONTROLLED SUBSTNCE TX
3,985.28 4,000.00 2,000.00 2,173.68 108.68 2,000.00 2,000.00 2,000.00
10-3431-231 SCHOOL RESOURCE OFFICE-CART CO
60,686.33 60,000.00 54,400.00 62,575.27 115.02 62,575.00 47,600.00 47,600.00
10-3431-232 FED DRUG FORFEIT FUNDS
0.00 0.00 39,984.00 33,983.78 84.99 0.00 0.00 0.00
I
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Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
10-3431-233 COPS GRANT
0.00 0.00 29,900.00 13,880.25 46.42 23,000.00 101,250.00 33,750.00
Above amount assumes grant funding as follows:
Current grant for 1 officer at $33,750
New grant (applied for) 2 officers 67,500
Grant eligible duties for officers were not consistent with Town's needs and the
Police Dept. withdrew their new grant request.
10-3431-234 GHSP GRANT 1
21,145.71 25,000.00 9,000.00 9,022.49 100.24 9,000.00 22,500.00 22,500.00
The above amount assumes funding of newly applied for Governor's Hwy. Safety
Grant
10-3431-238 BULLET PROOF VEST GRANT
0.00 3,000.00 3,000.00 0.00 0.00 0.00 3,000.00 -3,000.00
The above amount assumes funding of Bullet Proof Vest grant to be applied for.
10-3431-235 MISC POLICE GRANT —
6,056.00 36,000.00 93,250.00 28,725.45 30.80 28,700.00 0.00 0.00
10-3431-236 HOUSING AUTHORITY GRANT
35,000.00 35,000.00 35,000.00 35,000.00 100.00 35,000.00 38,000.00 38,000.00
10-3431-330 TEEN COURT GRANT
49,712.01 48,250.00 52,000.00 56,576.00 108.80 52,000.00 52,000.00 52,000.00
10-3431-331 COURT RELEASED SIEZED PROPERTY
335.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-3431-237 NC DOT SIDEWALK GRANT
0.00 72,200.00 63,500.00 78,600.59 123.78 78,600.00 25,000.00 25,000.00
The above amount assumes funding of new sidewalk grant.
|
oo
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Account

Previous Year

Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
10-3431-841 RESTITUTION FUNDS
612.73 0.00 0.00 1,395.23 0.00 1,000.00 0.00 0.00
10-3473-362 HARBOR RELATED GRANTS
9,668.75 600.00 0.00 0.00 0.00 0.00 0.00 0.00
10-3491-331 MOSQUITO CONTROL GRANT
4,910.00 0.00 0.00 0.00 0.00 0.00 1,100.00 1,100.00
10-3491-334 CAMA
3,235.00 2,000.00 2,000.00 4,240.00 212.00 3,700.00 3,500.00 3,500.00
10-3611-320 LIBRARY FUNDING-CARTERET CO.
53,075.00 53,075.00 53,075.00 53,075.00 100.00 53,075.00 53,075.00 53,075.00
TOTAL RESTRICTED GOVT
552,466.56 665,675.00 694,709.00 640,254.26 92.16 609,650.00 603,725.00 536,225.00
PERMITS & FEES
10-3261-310 FRANCHISE FEES
414.52 0.00 300.00 175.00 58.33 175.00 300.00 300.00
10-3451-840 SIDEWALK EXT FEES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-3491-411 INSPECTION FEES
113,405.84 100,000.00 130,000.00 188,542.50 145.03 185,000.00 200,000.00 200,000.00
10-3491-412 ZONING/PLANNING FEES & CHARGES
5,933.44 6,000.00 5,000.00 4,236.05 84.72 4,500.00 5,000.00 5,000.00
10-3612-841 REC DEVELOP FEES CITY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
I
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Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
10-3612-842 REC DEVELOP FEES ETJ
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PERMITS & FEES
119,753.80 106,000.00 135,300.00 192,953.55 142.61 189,675.00 205,300.00 205,300.00
SALES & SERVICES
10-3419-411 CEMETERY-FEES
1,5675.00 1,000.00 1,000.00 2,660.00 266.00 1,500.00 1,000.00 1,000.00
10-3419-471 CEMETERY-SALE OF LOTS
5,550.00 5,000.00 5,000.00 6,400.00 128.00 6,000.00 5,000.00 5,000.00
10-3431-411 COURT COSTS & FEES
3,597.36 4,000.00 4,000.00 4,286.41 107.16 4,000.00 4,000.00 4,000.00
10-3611-860 LIBRARY-RENTALS/LEASES -
6,900.00 6,000.00 6,000.00 5,371.00 89.51 5,760.00 5,000.00 5,000.00
10-3611-890 LIBRARY FINES
1,046.90 1,000.00 1,000.00 1,484.91 148.49 1,190.00 1,000.00 1,000.00
10-3612-410 REC-TRAIN DEPOT RENTAL
10,795.00 9,000.00 12,000.00 11,135.00 92.79 11,000.00 12,000.00 12,000.00
10-3612-411 REC-RENT/LEASE O/T DEPOT
25,420.00 24,000.00 25,000.00 30,742.00 122.96 28,000.00 26,000.00 26,000.00
10-3612-414 SUMMER CAMP FEES
29,653.00 29,700.00 30,000.00 36,420.00 121.40 37,000.00 32,000.00 32,000.00
10-3612-416 WEIGHT ROOM FEES
10,396.00 8,500.00 9,000.00 13,002.50 144.47 10,000.00 9,500.00 9,500.00
l
—
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Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
10-3612-417 ATHLETIC FEES
16,530.60 12,000.00 10,000.00 14,222.00 142.22 15,000.00 12,000.00 12,000.00
10-3612-418 REC-PROGRAM FEES
5,381.00 4,000.00 3,500.00 5,720.00 163.42 5,000.00 4,000.00 4,000.00
10-3612-419 LOT CLEANING FEES )
1,261.60 1,250.00 1,000.00 292.50 29.25 300.00 500.00 500.00
10-3612-481 CONCESSION REVENUE
5,014.61 5,000.00 4. 500.00 3,147.51 69.94 3,000.00 3,000.00 3,000.00
10-3834-860 RENTS-O/T REC,LIBRARY,DOCKS
6,269.33 6,250.00 5,100.00 6,387.08 125.23 6,400.00 5,200.00 5,200.00
10-3834-861 RENT-MOREHEAD CITY DOCKS@JC PARK
11,144.26 8,000.00 10,000.00 17,017.72 170.17 18,700.00 20,000.00 20,000.00
10-3834-862 FOURTH ST DOCK RENTS
19,237.32 15,000.00 10,000.00 19,220.00 192.20 14,000.00 19,000.00 19,000.00
10-3834-863 SWANSON/SHEPARD ST DOCK RENTS
20,629.62 19,000.00 16,000.00 22,846.90 142.79 16,500.00 22,000.00 22,000.00
10-3834-864 E911 CTR COST SHARE REIMB
23,703.55 20,000.00 24,000.00 19,901.82 82.92 23,000.00 23,000.00 23,000.00
10-3839-865 MAIL BOX RENT FEES
3,650.00 3,500.00 3,000.00 3,692.00 123.06 3,500.00 3,500.00 3,500.00
10-3839-897 MAIL BOX REMAIL FEES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-3839-899 MAIL BOX FEES-OTHER
0.00 0.00 0.00 35.00 0.00 0.00 0.00 0.00
TOTAL SALES & SERVICES
207,755.15 182,200.00 180,100.00 223,984.35 124.36 209,850.00 207,700.00 207,70?.00

Page 7
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Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
INVESTMENT EARNINGS
10-3831-491 INTEREST EARNINGS
14,916.44 12,000.00 12,000.00 8,822.11 73.51 9,700.00 9,000.00 9,000.00
TOTAL INVEST EARNINGS
14,916.44 12,000.00 12,000.00 8,822.11 73.51 9,700.00 9,000.00 9,000.00
MISCELLANEOUS REVENUE
10-3833-840 DONATIONS
2,919.48 2,750.00 0.00 2,942.65 0.00 3,000.00 0.00 0.00
10-3833-849 VET MEMORIAL DONATIONS/PYMTS.
275.00 500.00 275.00 1,130.00 410.90 550.00 275.00 275.00
10-3835-820 SALE OF SURPLUS PROPERTY
7,097.84 0.00 0.00 2,802.55 0.00 2,800.00 0.00 0.00
10-3839-850 INSURANCE REIM/REFUNDS
52,614.45 28,800.00 0.00 10,127.77 0.00 10,000.00 0.00 0.00
10-3839-890 MISCELLANEQUS
59,760.77 43,235.00 25,000.00 38,646.53 154.58 22,000.00 15,000.00 15,000.00
TOTAL MISCELLANEOUS
122,667.54 75,285.00 25,275.00 55,649.50 220.17 38,350.00 15,275.00 15,275.00
i
—
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Page 9

Previous Year Current Revenue % Estimated Estimated Council
Actual Budget Budget To Date  Spent Entire Year Next Year Approved
OTHER FINANCING SOURCES
10-3991-991 APPROPRIATED FUND BALANCE
0.00 971,894.00 1,887,823.00 0.00 0.00 0.00 444,075.00 573,575.00
Mgr. recommended Council approved
From Restricted Balance:
Powell Bill expenditures $400,500 $400,500
From restricted donations
Bryan Street Pond 11,850 11,850
Library-visually impaired 26,650 26,650
MLK Day 2,600 2,600
Teen Court Vol. Program 1,750 1,750
Veteran's Memorial 725 725
Total from restricted $444,075 $444,075
From Unassigned Balance:
Fast breakwater at 10th St.
boat ramp $ 45,000
Police vehicles 69,800
Gym floor & subfloor
replacement (partial cost) 14,700
Total from unassigned $129,500
Total Fund Balance appropriated $573,575
TOTAL FINANCING SOURCES
0.00 971,894.00 1,887,823.00 0.00 0.00 0.00 444,075.00 573,575.00
TOTAL GENERAL FUND REVENUES
9,192,295.77 9,921,354.00 11,259,357.00 8,767,660.74 77.87 9,422,125.00 10,630,000.00 10,504,300.00

|
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Previous Year Current Expended!/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved

GENERAL FUND EXPENDITURES

GENERAL GOVERNMENT
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
MAYOR-TOWN COUNCIL
SALARIES & BENEFITS
10-4110-121 SALARIES
17,976.00 18,000.00 18,500.00 18,564.00 100.34 18,500.00 18,500.00 18,950.00 18,950.00
10-4110-125 ALLOWANCE
9,228.00 9,200.00 9,200.00 9,480.00 103.04 9,200.00 9,500.00 9,675.00 9,675.00
10-4110-181 FICA
1,688.75 2,100.00 2,100.00 1,809.00 86.14 2,100.00 2,100.00 2,200.00 2,200.00
10-4110-184 GROUP INSURANCE
31,206.99 29,900.00 34,150.00 28,464.88 83.35 34,150.00 34,150.00 31,250.00 31,250.00
TOTAL SALARIES/BENEFITS
60,099.74 59,200.00 63,950.00 58,317.88 91.19 63,950.00 64,250.00 62,075.00 62,075.00
OTHER
10-4110-260 OFFICE SUPPLIES
4,044.97 5,800.00 12,000.00 8,600.68 71.67 10,000.00 9,500.00 8,500.00 8,500.00
10-4110-395 TRAVEL & TRAINING
8,029.14 10,100.00 8,500.00 9,405.08 110.64 10,000.00 12,500.00 11,000.00 11,000.00
10-4110-491 DUES/SUBSCRIPTIONS/INTERNET
0.00 0.00 2,900.00 100.00 3.44 0.00 0.00 0.00 0.00
10-4110-851 CONTRACTED SERVICES
7,674.07 7,700.00 0.00 0.00 0.00 0.00 8,000.00 8,000.00 8,000.00
Estimated cost for 11/2013 elections = $8,000
TOTAL OTHER
19,748.18 23,600.00 23,400.00 18,105.76 77.37 20,000.00 30,000.00 27,500.00 27,500.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
CAPITAL OUTLAY
10-4110-501 CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL MAYOR-TOWN COUNCIL
79,847.92 82,800.00 87,350.00 76,423.64 87.49 83,950.00 94,250.00 89,575.00 89,575.00
|
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
ADMINISTRATION
SALARIES & BENEFITS
10-4120-121 SALARIES
253,423.56 258,700.00 287,600.00 249,854.06 86.87 255,407.00 287,500.00 279,900.00 279,900.00
10-4120-122 OVERTIME
153.57 700.00 700.00 28.76 410 100.00 200.00 200.00 200.00
10-4120-125 CAR ALLOWANCE
6,000.00 4,800.00 6,000.00 5,000.00 83.33 5,000.00 6,000.00 6,000.00 6,000.00
10-4120-126 PARTTIME SALARIES
39,606.00 41,000.00 0.00 22,080.00 0.00 22,100.00 0.00 0.00 0.00
10-4120-127 LONGEVITY/BONUS
5,700.00 5,700.00 2,600.00 2,600.00 100.00 2,600.00 2,850.00 0.00 0.00
10-4120-134 SUPPLEMENTAL RETIREMENT
12,910.01 13,600.00 14,500.00 12,587.72 86.81 12,625.00 14,500.00 14,000.00 14,000.00
10-4120-181 FICA
22,062.00 24,500.00 22,600.00 20,375.66 90.15 20,425.00 22,700.00 21,900.00 21,900.00
10-4120-183 RETIREMENT
17,944.95 19,150.00 19,600.00 17,017.32 86.82 17,000.00 20,500.00 19,800.00 19,800.00
10-4120-184 GROUP INSURANCE
26,139.60 27,200.00 29,200.00 27,227.16 93.24 27,225.00 29,200.00 26,775.00 26,775.00
10-4120-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 1,100.00 1,100.00 1,100.00
10-4120-189 OTHER POSTEMPLOYMENT BENEFITS
3,614.00 3,750.00 6,950.00 6,950.00 100.00 6,950.00 6,950.00 6,475.00 6,475.00
I
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
TOTAL SALARIES/BENEFITS
387,553.69 399,100.00 389,750.00 363,720.68 93.32 369,432.00 391,500.00 376,150.00 376,150.00
OTHER
10-4120-260 OFFICE SUPPLIES
6,415.43 7,000.00 12,850.00 14,41422 11217 14,500.00 8,125.00 7,025.00 7,025.00
10-4120-321 TELEPHONE
206.37 650.00 450.00 651.37 14474 700.00 725.00 725.00 725.00
10-4120-395 TRAVEL & TRAINING
17,403.77 22,000.00 14,400.00 13,723.83 95.30 13,500.00 18,075.00 15,000.00 15,000.00
10-4120-491 DUES/SUBSCRIPTIONS/INTERNET
2,530.92 2,600.00 2,800.00 3,658.47 130.69 4,200.00 4,225.00 4,225.00 4,225.00
10-4120-651 CONTRACTED SERVICES
0.00 0.00 7,000.00 1,789.87 25.56 1,790.00 0.00 0.00 0.00
TOTAL OTHER
26,556.49 32,250.00 37,500.00 34,238.76 91.30 34,690.00 31,150.00 26,975.00 26,975.00
CAPITAL OUTLAY
10-4120-501 CAPITAL OQUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL ADMINISTRATION
414,110.18 431,350.00 427,250.00 397,959.44 93.14 404,122.00 422,650.00 403,125.00 403,125.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
FINANCE
SALARIES & BENEFITS
10-4130-121 SALARIES
232,343.76 235,900.00 259,900.00 245117.52 94.31 251,000.00 313,900.00 305,050.00 305,050.00
10-4130-122 OVERTIME
1,846.92 4,000.00 2,800.00 5,14559 183.77 5,500.00 2,800.00 2,800.00 2,800.00
10-4130-126 PARTTIME SALARIES
0.00 0.00 0.00 2,116.38 0.00 2,100.00 0.00 0.00 0.00
10-4130-127 LONGEVITY/BONUS
5,750.00 5,850.00 3,100.00 3,050.00 98.38 3,050.00 3,400.00 0.00 0.00
10-4130-134 SUPPLEMENTAL RETIREMENT
11,330.00 12,450.00 13,350.00 11,480.53 85.99 11,700.00 16,000.00 15,400.00 15,400.00
10-4130-181 FICA
17,372.02 18,900.00 20,350.00 18,780.39 92.28 19,250.00 24,500.00 23,625.00 23,625.00
10-4130-183 RETIREMENT
16,398.05 17,150.00 18,000.00 17,073.34 94.85 17,200.00 22,650.00 21,775.00 21,775.00
10-4130-184 GROUP INSURANCE
35,110.34 37,200.00 35,000.00 34,982.88 99.95 35,000.00 40,850.00 37,475.00 37,475.00
10-4130-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 1,500.00 1,500.00
10-4130-189 OTHER POSTEMPLOYMENT BENEFITS
2,100.00 2,100.00 2,450.00 2,450.00 100.00 2,450.00 2,450.00 2,45@,00 2,450.00
TOTAL SALARIES/BENEFITS
322,251.09 333,550.00 354,950.00 340,196.63 95.84 347,250.00 428,050.00 410,075.00 410,075.00
I
—
©
|

Page 6



Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
OTHER
10-4130-260 OFFICE SUPPLIES
10,546.32 7,600.00 11,000.00 11,172.03 101.56 11,800.00 8,500.00 8,500.00 8,500.00
10-4130-311 TRAVEL REIMBURSEMENT
1,161.46 1,300.00 1,500.00 1,184.45 78.96 1,200.00 1,200.00 1,200.00 1,200.00
10-4130-395 TRAVEL & TRAINING
4.,057.76 8,950.00 5,200.00 3,035.37 58.37 3,000.00 9,500.00 7,500.00 7,500.00
10-4130-491 DUES/SUBSCRIPTIONS/INTERNET
1,382.88 1,600.00 1,600.00 1,514.45 94.65 1,500.00 1,500.00 1,500.00 1,500.00
10-4130-651 CONTRACTED SERVICES
5,023.80 5,000.00 8,100.00 6,889.72 85.05 7,650.00 7,500.00 7,500.00 7,500.00
TOTAL OTHER
22,172.22 24,450.00 27,400.00 23,796.02 86.84 25,150.00 28,200.00 26,200.00 26,200.00
CAPITAL OUTLAY
10-4130-501 CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FINANCE
344,423.31 358,000.00 382,350.00 363,992.65 95.19 372,400.00 456,250.00 436,275.00 436,275.00
I
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Previous Year Current Expended/ Y Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
CEMETERY,BLDG & GROUNDS
SALARIES & BENEFITS
10-4190-121 SALARIES
125,000.42 122,800.00 126,000.00 128,163.15 101.71 129,000.00 165,400.00 162,500.00 162,500.00
Dept. request Mgr. recommended Council approved
1 new full time position 1 new full time position 1 new full time position
10-4190-122 OVERTIME
5,081.42 6,000.00 7,500.00 4,314.51 57.52 6,000.00 7,000.00 7,000.00 7,000.00
10-4190-126 PARTTIME SALARIES
6,776.21 16,750.00 17,250.00 2,125.65 12.32 10,000.00 30,300.00 33,400.00 33,400.00
Dept. requested Mgr. recommended Council approved
Unfreeze seasonal position Unfreeze seasonal position Unfreeze seasonal
position
10-4190-127 LONGEVITY/BONUS
2,900.00 3,000.00 1,100.00 1,100.00 100.00 1,100.00 1,350.00 0.00 0.00
10-4190-134 SUPPLEMENTAL RETIREMENT
6,618.55 6,550.00 7,600.00 6,678.87 87.87 6,750.00 8,700.00 8,475.00 8,475.00
10-4190-181 FICA
10,453.44 11,400.00 11,600.00 10,063.38 86.75 10,325.00 15,600.00 15,500.00 15,500.00
10-4190-183 RETIREMENT
9,200.06 9,100.00 9,100.00 9,003.04 98.93 9,050.00 12,300.00 12,000.00 12,000.00
10-4190-184 GROUP INSURANCE
25,833.00 24,800.00 23,350.00 23,337.60 99.94 23,350.00 29,200.00 26,775.00 26,775.00
10-4190-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 1,700.00 1,700.00 1,700.00
1
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget = Encumbered Spent Expense Request = Recommend Approved
10-4190-189 OTHER POSTEMPLOYMENT BENEFITS
7,000.00 7,000.00 6,600.00 6,600.00 100.00 6,600.00 5,225.00 4,900.00 4,900.00
TOTAL SALARIES/BENEFITS
198,863.10 207,400.00 210,100.00 191,386.20 91.09 202,175.00 276,775.00 272,250.00 272,250.00
OTHER
10-4190-201 DEPARTMENTAL SUPPLIES
3,200.40 5,000.00 4,000.00 3,003.52 75.08 2,500.00 3,500.00 3,500.00 3,500.00
10-4190-212 UNIFORMS
1,877.99 3,200.00 2,500.00 1,901.89 76.07 2,400.00 2,500.00 2,500.00 2,500.00
10-4190-250 GAS,OIL, TIRES
11,877.62 14,000.00 15,500.00 10,408.71 67.15 14,000.00 15,500.00 15,500.00 15,500.00
10-4190-295 SWANSON PROP-SHEPARD ST DOCKS )
28,449.92 29,000.00 33,000.00 27,861.44 84.42 33,000.00 32,000.00 32,000.00 32,000.00
10-4190-296 FOURTH ST DOCKS
5,205.36 6,500.00 8,000.00 7,909.60 98.87 7,000.00 16,500.00 16,500.00 16,500.00
10-4190-297 MOREHEAD CITY DOCKS@JC PARK
10,143.99 7,500.00 14,000.00 17,390.89 124.22 23,000.00 23,000.00 - 23,000.00 23,000.00
10-4190-298 VET MEMORIAL EXPENDITURES
1,319.09 1,195.00 1,200.00 592.15 49.34 1,200.00 1,000.00 1,000.00 1,000.00
This line item is funded from (restricted) donations.
10-4190-321 TELEPHONE
1,124.61 1,000.00 1,100.00 962.23 87.47 1,100.00 1,100.00 1,100.00 1,100.00
10-4190-331 UTILITIES
12,086.58 12,700.00 13,500.00 12,011.99 88.97 14,000.00 15,500.00 15,000.00 15,000.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
10-4190-351 MAINTENANCE/BUILDING
407.13 500.00 1,350.00 1,168.19 86.53 1,350.00 3,600.00 3,000.00 3,000.00
10-4190-352 MAINTENANCE/EQUIPMENT
3,982.77 5,200.00 4,500.00 2,498.49 55.52 2,800.00 3,000.00 3,000.00 3,000.00
10-4190-353 MAINTENANCE/VEHICLES
813.41 1,500.00 1,000.00 600.34 60.03 1,000.00 1,000.00 1,000.00 1,000.00
10-4190-454 MAINTENANCE/LANDSCAPING
960.12 11,105.00 35,900.00 34,723.56 96.72 35,250.00 35,000.00 -35,000.00 35,000.00
10-4190-491 DUES/SUBSCRIPTIONS/INTERNET
589.76 600.00 600.00 539.76 89.96 600.00 600.00 600.00 600.00
10-4190-395 TRAVEL & TRAINING
0.00 500.00 500.00 0.00 0.00 500.00 500.00 500.00 500.00
10-4190-410 LEASES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4190-651 CONTRACTED SERVICES
26,582.00 25,000.00 1,050.00 1,262.25 120.21 1,700.00 5,150.00 5,150.00 5,150.00
TOTAL OTHER
108,620.75 124,500.00 137,700.00 122,835.01 89.20 141,400.00 159,450.00 158,350.00 158,350.00
1
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
CAPITAL OUTLAY
10-4190-501 CAPITAL OUTLAY
0.00 0.00 36,000.00 26,248.14 72.91 26,262.00 45,000.00 45,000.00 45,000.00
Dept. requested Mgr. recommended Council approved
East breakwater at
10th St. Boat ramp 545,000 545,000 545,000
TOTAL CAPITAL OUTLAY
0.00 0.00 36,000.00 26,248.14 72.91 26,262.00 45,000.00 45,000.00 45,000.00
TOTAL CEMETERY,BLDG,GROUNDS
307,483.85 331,900.00 383,800.00 340,469.35 88.71 369,837.00 481,225.00 475,600.00 475,600.00
1
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
CENTRAL SERVICES
EMPLOYEE BENEFITS
10-4200-181 FICA
6,836.29 5,500.00 6,500.00 6,256.56 96.25 6,500.00 6,500.00 6,500.00 6,500.00
10-4200-182 FICA-DISABILITY
23.33 500.00 500.00 0.00 0.00 0.00 500.00 0.00 0.00
10-4200-185 UNEMPLOYMENT
6,830.12 6,850.00 1,040.00 1,039.08 99.91 1,040.00 0.00 0.00 0.00
10-4200-186 WORKERS COMPENSATION
66,171.08 67,050.00 75,000.00 73,791.80 98.38 75,500.00 100,400.00 100,150.00 100,150.00
10-4200-189 WELLNESS BENEFITS
3,608.44 8,500.00 7,000.00 7,130.69 101.86 7,000.00 10,000.00 7,000.00 7,000.00
TOTAL EMPLOYEE BENEFITS
83,469.26 88,400.00 90,040.00 88,218.13 97.97 90,040.00 117,400.00 113,650.00 113,650.00
PROFESSIONAL SERVICES
10-4200-191 AUDIT
20,930.00 21,000.00 23,000.00 23,030.00 100.13 23,030.00 22,600.00 22,600.00 22,600.00
10-4200-192 LEGAL SERVICES
99,201.35 102,700.00 60,000.00 50,606.27 84.34 60,000.00 60,000.00 60,000.00 60,000.00
10-4200-198 LEGAL RETAINER
16,800.00 16,800.00 16,800.00 16,800.00 100.00 16,800.00 17,300.00 17,300.00 17,300.00
10-4200-491 DUES/SUBSCRIPTIONS/INTERNET
4,465.72 6,000.00 8,000.00 7,627.71 95.34 8,500.00 7,000.00 7,000.00 7,000.00
10-4200-653 CONTRACT SVC-PROFESSIONAL
37,887.29 50,000.00 50,850.00 48,047.49 94.48 50,850.00 59,200.00 59,200.00 59,200.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
TOTAL PROFESSIONAL SVC
179,284.36 196,500.00 158,650.00 92.09 159,180.00 166,100.00 166,100.00 166,100.00
OTHER
10-4200-201 DEPARTMENTAL SUPPLIES
4,849.20 6,000.00 9,200.00 92.78 9,000.00 5,800.00 5,800.00 5,800.00
10-4200-203 DEPT SUPPLIES-CITY MERCHANDISE
0.00 0.00 0.00 0.00 0.00 2,000.00 1,000.00 1,000.00
10-4200-211 JANITORIAL SUPPLIES
874.53 1,500.00 2,000.00 84.58 2,000.00 2,200.00 2,000.00 2,000.00
10-4200-321 TELEPHONE
5,445.49 6,000.00 7,000.00 96.51 7,400.00 7,400.00 7,400.00 7,400.00
10-4200-325 POSTAGE
13,149.88 13,000.00 13,000.00 94.89 - 12,500.00 13,000.00 13,000.00 13,000.00
10-4200-330 UTILITIES-MUN. BLDG.
0.00 0.00 0.00 0.00 0.00 9,000.00 9,000.00 9,000.00
10-4200-331 UTILITIES
20,581.11 24,000.00 26,300.00 80.51 24,000.00 13,500.00 13,500.00 13,500.00
10-4200-341 PRINTING
1,842.85 4.500.00 5,000.00 100.01 5,000.00 4,500.00 4,500.00 4,500.00
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
10-4200-350 MAINTENANCE/MUN. BLDG.
0.00 0.00 0.00 0.00 0.00 0.00 48,200.00 20,000.00 20,600.00
Dept. request Mgr. recommended Council approved
Convert HVAC to
natural gas $ 600 $ -0- $ 600
Paint exterior/repair
west side upstairs 12,000 12,000 12,000
Replace west side HVAC 10,000 -0- -0-
Shed roof over generator 1,000 -0- -0-
Remove radio tower 3,800 -0- -0-
The above are in addition to regular maintenance costs
10-4200-351 MAINTENANCE/BUILDINGS
29,393.93 80,950.00 110,000.00 74,402.75 67.63 109,000.00 40,800.00 27,500.00 27,500.00
Dept. requested Mgr. recommended Council approved
HVAC unit $8,000 58,000 $8,000
Exhaust fans upstairs 2,000 2,000 2,000
Fascia/shutters 1,000 1,000 1,000
Seal exterior brick 5,000 5,000 5,000
The above are in addition to regular maintenance costs
10-4200-370 ADV/PUBLIC RELATIONS
9,758.80 11,800.00 4,000.00 1,547.28 38.68 2,500.00 2,200.00 2,200.00 2,200.00
10-4200-380 COMPUTER CENTER
35,075.10 42,150.00 35,250.00 25,879.45 73.41 32,000.00 70,500.00 41,500.00 41,500.00
Dept. requested Mgr. recommended Council approved
MS Exchange Server
Project $29,000 $ -0~ 5-0-
The above amount is in addition to regular computer center costs
|
N
~
|

Page 14



Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
10-4200-391 LEGAL ADVERTISING
2,372.99 3,000.00 3,000.00 1,897.88 63.26 2,500.00 2,000.00 2,000.00 2,000.00
10-4200-410 GENERAL GOV'T LEASES
44,144 .18 45,050.00 40,500.00 43,822.40 108.20 44,000.00 45,650.00 45,650.00 45,650.00
10-4200-450 INSURANCE
110,077.54 123,000.00 115,000.00 113,416.55 98.62 114,000.00 120,300.00 120,300.00 120,300.00
10-4200-451 INSURANCE-RESERVE/CLAIMS
2,611.51 5,000.00 5,000.00 7,635.76 152.71 5,000.00 5,000.00 5,000.00 5,000.00
10-4200-651 CONTRACTED SERVICES :
2,896.08 4,500.00 2,500.00 2,040.03 81.60 8,500.00 4,100.00 4,100.00 4,100.00
TOTAL OTHER
283,073.19 370,450.00 377,750.00 326,137.61 86.33 377,400.00 396,150.00 324,450.00 325,050.00
CAPITAL OUTLAY
10-4200-501 CAPITAL OUTLAY
161,088.49 200,500.00 73,700.00 73,693.88 99.99 73,700.00 0.00 0.00 0.00
10-4200-643 HARBOR RELATED GRANTS
20,790.50 20,900.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY :
181,878.99 221,400.00 73,700.00 73,693.88 99.99 73,700.00 0.00 0.00 0.00
TOTAL CENTRAL SERVICES .
727,705.80 876,750.00 700,140.00 634,161.09 90.57 700,320.00 679,650.00 604,200.00 604,800.00
I
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
GARAGE
SALARIES & BENEFITS
10-4250-121 SALARIES
53,520.82 62,500.00 63,000.00 63,612.73 100.97 64,000.00 67,500.00 66,900.00 66,900.00
10-4250-122 OVERTIME
0.00 400.00 300.00 238.30 79.43 300.00 300.00 300.00 300.00
10-4250-127 LONGEVITY/BONUS
1,250.00 1,700.00 850.00 850.00 100.00 850.00 950.00 0.00 0.00
10-4250-134 SUPPLEMENTAL RETIREMENT
1,788.96 3,250.00 3,200.00 1,842.83 57.58 1,850.00 3,450.00 3,350.00 3,350.00
10-4250-181 FICA
4,036.82 4,950.00 4,900.00 4,901.99 100.04 4,900.00 5,250.00 5,150.00 5,150.00
10-4250-183 RETIREMENT
3,675.68 4,500.00 4,350.00 4.360.89 100.25 4,375.00 4,850.00 4,750.00 4,750.00
10-4250-184 GROUP INSURANCE
9,816.56 12,400.00 11,700.00 11,668.80 99.73 11,700.00 11,700.00 10,700.00 10,700.00
10-4250-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 450.00 450.00 450.00
10-4250-189 OTHER POSTEMPLOYMENT BENEFITS
700.00 700.00 700.00 700.00 100.00 700.00 700.00 5,050.00 5,050.00
TOTAL SALARIES/BENEFITS
74,788.84 90,400.00 89,000.00 88,175.54 99.07 88,675.00 95,150.00 96,650.00 96,650.00
OTHER
10-4250-201 DEPARTMENTAL SUPPLIES
2,386.68 2,750.00 2,800.00 1,587.29 56.68 2,300.00 2,400.00 2,400.00 2,400.00
I
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget = Encumbered Spent Expense Request  Recommend Approved
10-4250-212 UNIFORMS
377.27 750.00 750.00 476.02 63.46 550.00 600.00 600.00 600.00
10-4250-250 GAS,OIL, TIRES
1,687.56 1,800.00 1,800.00 2,834.06 157.44 3,000.00 2,000.00 2,000.00 2,000.00
10-4250-321 TELEPHONE
909.12 1,100.00 1,100.00 861.23 78.29 1,000.00 1,000.00 1,000.00 1,000.00
10-4250-331 UTILITIES
3,641.57 4,500.00 4,500.00 4599.69 102.21 5,000.00 5,000.00 5,000.00 5,000.00
10-4250-351 MAINTENANCE/BUILDINGS .
9,078.77 3,000.00 3,000.00 632.99 21.09 1,000.00 1,000.00 1,000.00 1,000.00
10-4250-352 MAINTENANCE/EQUIPMENT
2,765.59 2,450.00 2,000.00 1,235.34 61.76 1,300.00 1,500.00 1,500.00 1,500.00
10-4250-353 MAINTENANCE/VEHICLES
41.88 250.00 250.00 147.24 58.89 250.00 250.00 250.00 250.00
10-4250-395 TRAVEL & TRAINING
386.86 200.00 450.00 0.00 0.00 450.00 450.00 450.00 450.00
10-4250-410 LEASES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4250-491 DUES/SUBSRIPTIONS/INTERNET .
0.00 200.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4250-651 CONTRACTED SERVICES
36.00 1,000.00 250.00 36.00 14.40 100.00 100.00 100.00 100.00
TOTAL OTHER
21,311.30 18,000.00 17,400.00 12,409.86 71.32 14,950.00 14,300.00 14,300.00 14,300.00
|
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget .Encumbered Spent Expense Request = Recommend Approved
CAPITAL OUTLAY
10-4250-501 CAPTIAL OUTLAY
0.00 0.00 5,750.00 5,499.99 95.65 5,600.00 292,500.00 0.00 0.00
Dept. requested Mgr. recommended Council approved
New garage facility $250,000 $ -0- $-0-
Demo old garage 42,500 -0- -0-
TOTAL CAPITAL OUTLAY
0.00 : 0.00 5,750.00 5,499.99 95.65 5,600.00 292,500.00 0.00 0.00
TOTAL GARAGE
96,100.14 108,400.00 112,150.00 106,085.39 94.59 109,225.00 401,950.00 110,950.00 110,950.00
|
w
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget = Encumbered Spent Expense Request = Recommend Approved
COMMUNITY PROJECTS
10-9050-601 CHAMBER OF COMMERCE
391.50 400.00 400.00 391.50 97.87 400.00 400.00 400.00 400.00
10-9050-602 EASTERN CAROLINA COUNCIL/GOVT
3,057.00 3,100.00 3,069.00 3,069.00 100.00 3,069.00 3,110.00 3,110.00 3,110.00
10-9050-604 ECONOMIC DEVELOPMENT COUNCIL 7 ]
1,200.00 1,200.00 1,200.00 1,200.00 100.00 1,200.00 1,200.00 1,200.00 1,200.00
10-9050-605 NC LEAGUE OF MUNICIPALITIES
7,098.00 7,100.00 7,450.00 7,428.00 99.70 7,428.00 8,110.00 8,110.00 8,110.00
10-9050-606 SCHOOL OF GOVERNMENT
911.00 911.00 911.00 941.00 103.29 941.00 978.00 978.00 978.00
10-9050-607 NATIONAL LEAGUE OF CITIES
1,117.00 1,117.00 1,117.00 1,117.00 100.00 1,117.00 1,117.00 0.00 0.00
10-9050-608 MOREHEAD CITY PORT COMMITTEE
0.00 300.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-9050-609 CARTERET ARTS COUNCIL
2,000.00 2,000.00 2,000.00 2,000.00 100.00 2,000.00 2,000.00 1,800.00 1,800.00
10-9050-610 MOREHEAD LITTLE LEAGUE
1,000.00 1,000.00 1,000.00 1,000.00 100.00 1,000.00 2,000.00 1,000.00 1,000.00
10-9050-611 CHRISTMAS PARADE
3,000.00 3,000.00 3,000.00 3,000.00 100.00 3,000.00 3,000.00 3,000.00 3,000.00
10-9050-612 AMERICAN LEGION BASEBALL (P 46
1,000.00 1,000.00 1,000.00 1,000.00 100.00 1,000.00 1,000.00 1,000.00 1,000.00
10-9050-613 CRIMESTOPPER
0.00 400.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
10-9050-614 SEASHORE SOCCER LEAGUE
3,000.00 3,000.00 1,000.00 0.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00
10-9050-615 MAIN STREET PROJECT
35,000.00 35,000.00 39,000.00 39,000.00 100.00 39,000.00 39,000.00 35,100.00 35,100.00
10-9050-616 MOREHEAD CITY AMER YOUTH FOOTB
0.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-9050-617 CARTERET SPORTS LEADERSHIP
0.00 300.00 300.00 0.00 0.00 300.00 300.00 0.00 0.00
10-9050-618 M L KING DAY
1,599.07 2,500.00 3,000.00 1,922.11 64.07 2,600.00 2,600.00 2,600.00 2,600.00
10-9050-619 BROAD ST. CLINIC
1,000.00 1,000.00 1,000.00 1,000.00 100.00 1,000.00 1,000.00 1,000.00 1,000.00
10-9050-620 CARTERET CO. HISTORICAL SOCIET
1,600.00 1,600.00 1,600.00 1,600.00 100.00 1,600.00 2,000.00 1,800.00 1,800.00
10-9050-621 CART. CO. MAYORS' COMM./DISABI
0.00 200.00 200.00 0.00 0.00 200.00 0.00 0.00 0.00
10-9050-623 BABE RUTH BASEBALL
1,000.00 1,000.00 1,000.00 1,000.00 100.00 1,000.00 1,000.00 1,000.00 1,000.00
10-9050-624 OUTER BANKS WILDLIFE SHELTER
0.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-9050-625 DARE SPONSERSHIP
400.00 400.00 400.00 400.00 100.00 400.00 400.00 400.00 400.00
10-9050-626 CRYSTAL COAST COUNTDOWN
0.00 0.00 0.00 0.00 0.00 0.00 500.00 500.00 500.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
10-9050-629 OTHER PROJECTS
2,219.21 2,572.00 4,750.00 1,720.34 36.21 1,725.00 3,000.00 1,500.00 1,500.00
Dept. requested Mgr. recommended Council approved
Unspecified $3,000 $1,500 $1,500
TOTAL COMMUNITY PROJ'S
66,592.78 71,100.00 73,397.00 67,788.95 92.35 69,980.00 73,715.00 65,498.00 65,498.00
I
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved

TOTAL GENERAL GOVERNMENT
2,036,263.98 2,260,300.00 2,166,437.00 1,986,880.51 91.71 2,109,834.00 2,609,690.00 2,185,223.00 2,185,823.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved

PUBLIC SAFETY
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
POLICE
SALARIES & BENEFITS
10-4310-121 SALARIES
1,630,071.66 1,646,250.00 1,730,400.00 1,711,314.23 98.89 1,733,500.00 1,878,300.00 1,826,850.00 1,766,075.00
Dept. has applied for COPS grant for 2 full time Law enforcement positions.
Dept. also requests 1 new civilian investigative position.
Dept. requests Town funding for 2 LEO positions in event grant award does not
equal grant request.
Mgr. recommends only the LEO positions for which grant funds are awarded
Mgr. does not recommend the civilian investigative position
Police Chief reported that new COPS grant restricted use of funds to certain
activites not currently congruent with departmental activities and withdrew
request.
Council did not approve the civilian investigative postion
10-4310-122 OVERTIME
32,162.74 36,000.00 38,000.00 37,516.48 98.72 32,000.00 38,000.00 35,000.00 35,000.00
10-4310-125 UNIFORM ALLOWANCE
21,120.00 22,800.00 22,900.00 22,000.00 96.06 22,000.00 24,000.00 23,500.00 22,550.00
10-4310-126 PARTTIME SALARIES
52,938.43 52,500.00 65,700.00 65,862.74 100.24 65,700.00 69,650.00 68,225.00 68,225.00
10-4310-127 LONGEVITY/BONUS
41,100.00 41,100.00 20,100.00 19,650.00 97.76 19,650.00 18,750.00 0.00 0.00
10-4310-128 HOLIDAY PAY
54,650.16 56,400.00 61,400.00 56,559.00 92.11 56,300.00 70,850.00 69,825.00 67,000.00
|
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
10-4310-134 SUPPLEMENTAL RETIREMENT
86,340.54 89,900.00 95,225.00 92,779.63 97.43 93,500.00 102,250.00 98,550.00 95,375.00
10-4310-181 FICA
137,253.11 140,150.00 148,350.00 144,242.26 97.23 144,600.00 160,600.00 154,800.00 149,850.00
10-4310-183 RETIREMENT
124,196.55 125,818.00 128,750.00 126,154.06 97.98 126,100.00 148,350.00 143,000.00 138,375.00
10-4310-184 GROUP INSURANCE
251,142.23 257,700.00 275,175.00 243,673.10 88.55 246,950.00 280,050.00 251,600.00 240,900.00
10-4310-185 UNEMPLOYMENT
. 0.00 0.00 0.00 0.00 0.00 0.00 15,750.00 15,550.00 15,125.00
10-4310-189 OTHER POSTEMPLOYMENT BENEFITS
28,580.00 28,600.00 38,050.00 33,520.00 88.09 33,520.00 44,150.00 41,275.00 40,575.00
10-4310-073 TRANSFER TO SEP ALLOW TRUST
62,200.00 62,200.00 56,200.00 56,200.00 100.00 56,200.00 56,600.00 56,600.00 56,600.00
TOTAL SALARIES/BENEFITS
2,521,755.42 2,559,418.00 2,680,250.00 2,609,471.50 97.35 2,630,020.00 2,907,300.00 2,784,775.00 2,695,650.00
OTHER
10-4310-201 DEPARTMENTAL SUPPLIES
11,528.01 10,500.00 9,000.00 7,346.16 81.62 14,000.00 14,000.00 13,000.00 13,000.00
10-4310-202 DEPT SUPPLIES-PROTECTIVE GEAR
671.84 500.00 500.00 0.00 0.00 500.00 0.00 0.00 0.00
10-4310-203 K9 SUPPLIES/SERVICES
0.00 0.00 2,500.00 1,698.16 67.92 1,800.00 2,000.00 2,000.00 2,000.00
10-4310-211 JANITORIAL SUPPLIES
1,568.85 2,000.00 2,000.00 1,665.47 83.27 2,000.00 2,000.00 2,000.00 2,000.00
I
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Previous Year Current Expended/ Y% Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
10-4310-212 UNIFORMS
17,851.54 19,000.00 24,000.00 20,942.74 87.26 19,000.00 25,000.00 22,500.00 22,500.00
10-4310-250 GAS,OIL, TIRES
144,782.73 153,500.00 170,000.00 134,880.26 79.34 160,000.00 175,000.00 165,000.00 165,000.00
10-4310-260 OFFICE SUPPLIES
5,681.22 7,500.00 18,500.00 17,794.77 96.18 21,274.00 21,000.00 19,500.00 19,500.00
10-4310-298 TEEN COURT VOLUNTEER PROGRAM
750.00 1,500.00 750.00 276.96 36.92 750.00 1,750.00 1,750.00 1,750.00
This line item is funded by (restricted) donations.
10-4310-299 SAFETY PROGRAM SUPPLIES
0.00 1,500.00 1,000.00 427.70 42.77 1,500.00 1,500.00 1,500.00 1,500.00
10-4310-321 TELEPHONE
19,155.59 19,000.00 19,500.00 14,926.59 76.54 18,000.00 19,500.00 19,500.00 19,500.00
10-4310-331 UTILITIES
99,463.45 110,000.00 107,200.00 89,256.24 83.26 95,500.00 110,000.00 107,200.00 107,200.00
10-4310-341 PRINTING
912.55 1,100.00 1,100.00 970.00 88.18 1,100.00 1,100.00 1,000.00 1,000.00
10-4310-351 MAINTENANCE/BUILDING
41,944.82 ~ 46,950.00 27,250.00 27,952.56 102.57 34,837.00 35,000.00 35,000.00 35,000.00
10-4310-352 MAINTENANCE/EQUIPMENT
19,201.04 21,300.00 35,000.00 33,010.28 94.31 26,000.00 30,000.00 28,000.00 28,000.00
10-4310-353 MAINTENANCE/VEHICLES
18,129.17 19,750.00 22,000.00 20,158.60 91.63 24,700.00 25,000.00 23,000.00 23,000.00
10-4310-370 PUBLIC RELATIONS
3,208.52 3,600.00 3,600.00 3,390.15 94.17 3,600.00 3,600.00 3,600.00 3,600.00
I
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Account Number

Previous Year

Expended/

Encumbered Spent

Est Annual

Manager

Recommend

Council
Approved

10-4310-395

10-4310-410

10-4310-491

10-4310-642

10-4310-641

10-4310-643

10-4310-648

10-4310-651

TRAVEL & TRAINING

DUES/SUBSCRIPTIONS/INTERNET

INVESTIGATIVE/DRUG BUY EXPEND

GOV HWY SAFETY PROGRAM GRANT

20,217.44

8,470.00

8,062.15

6,000.00

204.03

Dept. has applied for new grant which provides 75% funding

($22,500 of revenue).

TEEN COURT GRANT

MISC POLICE GRANTS

10,624.30

65,575.20

anticipates application for bullet proof vest grant.

CONTRACTED SERVICES

15,173.00

24,500.00

0.00

10,700.00

7,000.00

30,000.00

10,350.00

6,000.00

31,500.00

24,500.00

0.00

10,700.00

7,000.00

30,000.00

10,350.00

6,000.00

31,500.00

TOTAL OTHER

509,022.76
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request Recommend Approved
CAPITAL OUTLAY
10-4310-501 CAPITAL OUTLAY
187,290.98 187,300.00 164,500.00 161,710.12 98.30 169,500.00 218,100.00 128,000.00 128,000.00
Dept. request Mgr. recommended Council approved
2-2014 Chev Impalas
with equipment $ 64,000 $ 64,000 $64,000
4-2013 Chev Tahoes
with equipment 154,100 -0- -0-
2-Add'l 2014 Impalas
with equipment in place
of Tahoes -0- 64,000 64,000
1 Tahoe for Watch Commander
3 Tahoes for K-9
TOTAL CAPITAL OUTLAY
187,290.98 187,300.00 164,500.00 161,710.12 98.30 169,500.00 218,100.00 128,000.00 128,000.00
TOTAL POLICE
3,213,390.42 3,289,253.00 3,490,850.00 3,280,204.38 93.96 3,563,741.00 3,717,400.00 3,477,375.00 3,388,250.00
I
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request = Recommend Approved
FEDERAL FORFEITURE FUNDS
SALARIES & BENEFITS
10-4311-125 ALLOWANCE/SPORTS CENTER
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-181 FICA
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SALARIES/BENEFITS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
OTHER
10-4311-201 DEPARTMENTAL SUPPLIES
0.00 565.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-212 UNIFORMS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-250 GAS,OIL, TIRES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-321 TELEPHONE
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-352 MAINTENANCE/EQUIPMENT
0.00 0.00 0.00 19,371.25 0.00 0.00 0.00 0.00 0.00
10-4311-353 MAINTENANCE/VEHICLES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-370 ADV/PUBLIC RELATIONS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-391 LEGAL ADVERTISING
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
|
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Previous Year

Current Expended/ Y% Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request Recommend Approved
10-4311-395 TRAVEL & TRAINING
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-491 DUES & SUBSCRIPTIONS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-641 DRUG BUY EXPEND.
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4311-651 CONTRACTED SERVICES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER
0.00 565.00 0.00 19,371.25 0.00 0.00 0.00 0.00 0.00
CAPITAL OUTLAY
10-4311-501 CAPITAL OUTLAY
565.00 0.00 39,984.00 678.69 1.69 0.00 0.00 0.00 0.00
No request was submitted for fye 6/30/2014 for any line items in this department
TOTAL CAPITAL OUTLAY
565.00 0.00 39,984.00 678.69 1.69 0.00 0.00 0.00 0.00
TOTAL FEDERAL FORFEITURE FUNDS
565.00 565.00 39,984.00 20,049.94 50.14 0.00 0.00 0.00 0.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
PLANNING & INSPECTIONS
SALARIES & BENEFITS
10-4910-121 SALARIES
249,591.00 254,050.00 297,150.00 285,611.76  96.11 286,000.00 312,700.00 308,325.00 308,325.00
10-4910-122 OVERTIME
0.00 1,000.00 1,000.00 0.00 0.00 250.00 1,000.00 1,000.00 1,000.00
10-4910-126 PARTTIME SALARIES
20,794.51 34,300.00 5,200.00 5,416.99 104.17 5,950.00 15,300.00 5,150.00 5,150.00
Dept. requested Mgr. recommended Council approved
1 new part time position No new part time position No new p t position
10-4910-127 LONGEVITY/BONUS
7,050.00 7,050.00 4,200.00 4,200.00 100.00 4,200.00 4,850.00 0.00 0.00
10-4910-134 SUPPLEMENTAL RETIREMENT
12,598.60 12,400.00 15,100.00 13,006.05  86.13 13,000.00 15,925.00 15,450.00 15,450.00
10-4910-181 FICA
20,653.29 22,400.00 23,500.00 22,147.85 94.24 22,125.00 24,350.00 23,675.00 23,675.00
10-4910-183 RETIREMENT
17,512.26 17,400.00 20,400.00 19,526.60  95.71 19,500.00 22,500.00 21,875.00 21,875.00
10-4910-184 GROUP INSURANCE
37,199.52 37,200.00 40,850.00 40,354.60  98.78 40,350.00 40,850.00 37,475.00 37,475.00
10-4910-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 1,500.00 1,500.00
10-4910-189 OTHER POSTEMPLOYMENT BENEFITS
7,700.00 7,700.00 6,950.00 7,650.00 110.07 7,650.00 8,950.00 8,375.00 8,375.00
[
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget = Encumbered Spent Expense Request  Recommend Approved
TOTAL SALARIES/BENEFITS
373,099.18 393,500.00 414,350.00 397,913.85 96.03 399,025.00 447,925.00 422,825.00 422,825.00
OTHER
10-4910-201 DEPARTMENTAL SUPPLIES
2,052.60 4,000.00 2,800.00 1,883.66 67.27 4,000.00 5,000.00 4,500.00 4,500.00
10-4910-250 GAS,OIL, TIRES
3,986.25 4,000.00 6,500.00 3,646.57 56.10 4,500.00 9,940.00 7,000.00 7,000.00
10-4910-260 OFFICE SUPPLIES
3,663.37 4,500.00 6,000.00 5,333.17 88.88 6,000.00 11,500.00 11,500.00 11,500.00
Dept. request includes $5,000 for additional mapping software
10-4910-299 CAMA EXPENSE
699.39 600.00 1,500.00 961.15 64.07 1,500.00 1,000.00 1,000.00 1,000.00
10-4910-311 TRAVEL REIMBURSEMENT
179.26 200.00 200.00 0.00 0.00 150.00 500.00 400.00 400.00
10-4910-321 TELEPHONE
563.67 500.00 1,560.00 692.93 44 .41 750.00 1,000.00 1,000.00 1,000.00
10-4910-341 PRINTING
340.00 500.00 500.00 0.00 0.00 2,000.00 4,500.00 4,500.00 4,500.00
10-4910-352 MAINTENANCE/EQUIPMENT
213.48 300.00 800.00 53.36 6.67 500.00 2,500.00 2,500.00 2,500.00
10-4910-353 MAINTENANCE/VEHICLES
136.65 500.00 1,000.00 83.46 8.34 750.00 3,000.00 3,000.00 3,000.00
10-4910-391 LEGAL ADVERTISING
4,444 14 4,000.00 2,900.00 2,369.49 81.70 3,000.00 5,000.00 4,000.00 4,000.00
!
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Previous Year Current Expended/ Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
10-4910-395 TRAVEL & TRAINING
1,421.80 4,000.00 5,500.00 2,681.10 4,000.00 6,000.00 5,500.00 5,500.00
10-4910-491 DUES/SUBSCRIPTIONS/INTERNET
1,744.01 2,000.00 3,600.00 3,074.52 3,600.00 3,600.00 3,600.00 3,600.00
10-4910-651 CONTRACTED SERVICES
2,192.67 3,000.00 3,000.00 1,911.00 3,000.00 9,750.00 9,750.00 9,750.00
Dept. request includes $5,000 for miscellaneous planning studies
10-4910-652 CONTRACT SVC-CLEAN OFF PRO
1,970.00 10,000.00 10,000.00 1,045.00 5,000.00 20,000.00 5,000.00 5,000.00
Dept. request has been increased $8,000 to accomodate demolitions that may be
required as a result of the minimum housing inspection program.
Mgr. recommends use of contingency if additional funding is needed during the
year.
TOTAL OTHER
23,607.29 38,100.00 45,860.00 23,735.41 38,750.00 83,290.00 63,250.00 63,250.00
CAPITAL OUTLAY
10-4910-501 CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL PLANNING/INSPECTIONS
396,706.47 431,600.00 460,210.00 421,649.26 437,775.00 531,215.00 486,075.00 486,075.00
I
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved

TOTAL PUBLIC SAFETY
3,610,661.89 3,721,418.00 3,991,044.00 3,721,903.58 93.25 4,001,516.00 4,248,615.00 3,963,450.00 3,874,325.00

_L-b._
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved

HIGHWAYS & STREETS
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
TRANSPORTATION
SALARIES & BENEFITS
10-4510-121 SALARIES
244,590.75 274,500.00 265,150.00 251,510.91 94.85 252,700.00 319,900.00 314,900.00 270,875.00
Dept. requested Mgr. recommended Council approved
1 new full time position 1 new full time position No new f t position
10-4510-122 OVERTIME
2,027.25 6,000.00 5,000.00 1,730.81 34.61 2,500.00 4,000.00 4,000.00 4,000.00
10-4510-126 PARTTIME SALARIES
0.00 0.00 0.00 0.00 0.00 0.00 20,200.00 22,250.00 22,250.00
Dept. requested Mgr. recommended Council approved
Unfreeze 2 seasonal positions Unfreeze 2 seasonal positions
Unfreeze 2 seasonal positions
10-4510-127 LONGEVITY/BONUS
6,950.00 6,950.00 3,250.00 2,800.00 86.15 2,800.00 3,250.00 0.00 0.00
10-4510-134 SUPPLEMENTAL RETIREMENT
11,229.23 12,300.00 13,700.00 10,901.51 79.57 10,950.00 16,350.00 15,950.00 14,175.00
10-4510-181 FICA
19,269.15 20,550.00 20,900.00 19,502.79 93.31 20,450.00 26,600.00 26,100.00 22,750.00
10-4510-183 RETIREMENT
17,295.29 20,150.00 18,400.00 17,257.35 93.79 17,300.00 23,150.00 22,550.00 19,450.00
10-4510-184 GROUP INSURANCE
51,123.79 55,800.00 52,500.00 48,620.00 92.60 48,900.00 58,350.00 53,550.00 48,175.00
10-4510-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 2,150.00 2,150.00 1,925.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget = Encumbered Spent Expense Request = Recommend Approved
10-4510-189 OTHER POSTEMPLOYMENT BENEFITS
19,950.00 19,950.00 23,950.00 18,750.00 78.28 18,750.00 24,300.00 22,400.00 22,050.00
TOTAL SALARIES/BENEFITS
372,435.46 416,200.00 402,850.00 371,073.37 92.11 374,350.00 498,250.00 483,850.00 425,650.00
OTHER
10-4510-201 DEPARTMENTAL SUPPLIES
12,715.89 20,000.00 16,800.00 14,351.15 85.42 17,000.00 18,000.00 18,000.00 18,000.00
10-4510-212 UNIFORMS
2,611.16 4,000.00 3,000.00 2,834.14 94.47 3,000.00 3,250.00 3,250.00 3,250.00
10-4510-250 GAS,OIL, TIRES
21,316.87 22,000.00 22,000.00 19,676.61 89.43 22,000.00 24,000.00 24,000.00 24,000.00
10-4510-260 OFFICE SUPPLIES
3,366.17 4,500.00 2,000.00 1,174.70 58.73 1,600.00 1,800.00 1,800.00 1,800.00
10-4510-299 MOSQUITO CONTROL SUPPLIES
294.84 1,500.00 1,500.00 1,416.56 94.43 1,500.00 5,000.00 5,000.00 5,000.00
10-4510-321 TELEPHONE
951.99 2,000.00 1,500.00 1,020.13 68.00 1,100.00 1,500.00 1,500.00 1,500.00
10-4510-331 UTILITIES-FACILITIES
2,986.20 4,000.00 4,000.00 3,029.30 75.73 3,700.00 4,000.00 4,000.00 4,000.00
10-4510-339 UTILITIES-STREET LIGHTS
165,103.44 170,000.00 170,000.00 153,374.41 90.22 170,000.00 175,100.00 173,000.00 173,000.00
10-4510-351 MAINTENANCE/BUILDINGS
344.56 500.00 500.00 153.71 30.74 150.00 4,750.00 4,750.00 4,750.00
10-4510-352 MAINTENANCE/EQUIPMENT
7,712.57 11,650.00 8,000.00 3,943.26 49.29 5,000.00 11,450.00 11,450.00 11,450.00
I
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
10-4510-353 MAINTENANCE/VEHICLES
1,889.74 4,500.00 4,700.00 3,677.15 78.23 3,600.00 4,000.00 3,800.00 3,800.00
10-4510-454 MAINTENANCE/LANDSCAPING
634.25 800.00 45,300.00 37,089.05 81.87 35,000.00 29,100.00 29,100.00 29,100.00
10-4510-395 TRAVEL & TRAINING
828.00 1,000.00 1,000.00 0.00 0.00 1,000.00 1,000.00 1,000.00 1,000.00
10-4510-491 DUES/SUBSCRIPTIONS/INTERNET
617.64 750.00 1,000.00 669.03 66.90 1,100.00 2,525.00 2,525.00 2,525.00
10-4510-644 BIKE & PED PLANNING GRANT
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4510-651 CONTRACTED SERVICES
33,553.75 54,000.00 3,500.00 512.50 14.64 500.00 500.00 500.00 500.00
TOTAL OTHER
254,927.07 301,200.00 284,800.00 242,921.70 85.29 266,250.00 285,975.00 283,675.00 283,675.00
CAPITAL OUTLAY
10-4510-501 CAPITAL OUTLAY
0.00 0.00 65,500.00 65,363.00 99.79 65,363.00 0.00 0.00 0.00
10-4510-642 NCDOT STREET GRANT
19,268.46 20,000.00 5,000.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4510-643 NCDOT SIDEWALK GRANT
2,006.33 72,500.00 105,000.00 88,520.49 84.30 89,000.00 25,500.00 25,500.00 25,500.00
TOTAL CAPITAL OUTLAY
21,274.79 92,500.00 175,500.00 153,883.49 87.68 154,363.00 25,500.00 25,500.00 25,500.00
TOTAL TRANSPORTATION
648,637.32 809,900.00 863,150.00 767,878.56 88.96 794,963.00 809,725.00 793,025.00 734,825.00
i
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
POWELL BILL
OTHER
10-4515-194 ENGINEERING
700.00 750.00 750.00 750.00 100.00 1,000.00 1,000.00 1,000.00 1,000.00
10-4515-215 DEPT SUPPLIES-TRAFFIC CONTROL
6,316.66 8,000.00 5,000.00 5,258.23 105.16 7,500.00 13,000.00 13,000.00 13,000.00
10-4515-358 SNOW & ICE REMOVAL
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4515-359 MAINTENANCE & MATERIALS
50,679.92 75,000.00 75,000.00 57,132.27 76.17 80,000.00 89,400.00 85,100.00 85,100.00
TOTAL OTHER
57,696.58 83,750.00 80,750.00 63,140.50 78.19 88,500.00 103,400.00 99,100.00 99,100.00
CAPITAL OUTLAY
10-4515-550 EQUIPMENT-NEW
3,875.90 4,250.00 30,000.00 17,747.43 59.15 20,000.00 0.00 0.00 0.00
10-4515-570 RIGHT OF WAY
0.00 0.00 0.00 2,549.76 0.00 0.00 0.00 0.00 0.00
10-4515-580 CURB & GUTTER
459.37 1,000.00 1,000.00 542.89 54.28 1,000.00 1,000.00 1,000.00 1,000.00
10-4515-581 BIKEWAYS-CONSTR & MAINTENANCE
0.00 1,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4515-582 SIDEWALKS-CONSTR & MAINTENANCE
51,873.97 90,000.00 60,000.00 40,733.65 67.88 60,000.00 80,000.00 80,000.00 80,000.00
10-4515-589 CONSTRUCTION-NEW
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Previous Year Current Expended/ % Est Annual Dept Manager

Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
10-4515-591 PAVING & RESURFACING
27,845.25 315,550.00 340,000.00 9,347.90 2.74 18,000.00 377,600.00 377,600.00 377,600.00
It is projected that there will be $321,700 in restricted fund balance at
6/30/2013 to partially fund the above requested amount. The balance of $55,900 is
requested to be funded from fye 6/30/2014 Powell Bill revenue.
10-4515-592 BRIDGES-CONSTR & MAINTENANCE
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-4515-594 DRAINAGE & STORM SEWER
29,642.65 87,000.00 87,400.00 4,929.47 5.64 8,500.00 93,200.00 93,200.00 93,200.00
It is projected that there will be $78,800 available in restricted fund balance at
6/30/2013 to partially fund the above request. The balance of $14,400 is
requested to be funded from fye 6/30/2014 Powell Bill revenue.
TOTAL CAPITAL OUTLAY
113,697.14 498,800.00 518,400.00 75,851.10 14.63 107,500.00 551,800.00 551,800.00 551,800.00
TOTAL POWELL BILL
171,393.72 582,550.00 599,150.00 138,991.60  23.19 196,000.00 655,200.00 650,900.00 650,900.00
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TOTAL HIGHWAYS/STREETS
820,031.04 1,392,450.00 ~1,462,300.00 906,870.16 62.01 990,963.00 1,464,925.00 1,443,925.00 1,385,725.00
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_ Expended/ % Est Annual Dept Manager Councii
Account Number Actual Budget Budget = Encumbered Spent Expense Request = Recommend Approved
LIBRARY
SALARIES & BENEFITS
10-6110-121 SALARIES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-6110-122 OVERTIME
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-6110-126 PARTTIME SALARIES
74,259.93 76,000.00 78,300.00 67,437.03  86.12 70,000.00 71,800.00 73,600.00 73,600.00
10-6110-127 LONGEVITY/BONUS
1,750.00 1,800.00 550.00 550.00 100.00 550.00 650.00 0.00 0.00
10-6110-134 SUPPLEMENTAL RETIREMENT
0.00 0.00 0.00 0.00 0.00 0.00 1,400.00 1,400.00 1,400.00
It is projected that 3 employees will be working more than 1,000 hours and will be
eligible for the supplemental retirement plan.
10-6110-181 FICA ‘
5,823.47 6,100.00 6,050.00 5,200.89  85.96 5,350.00 5,550.00 5,650.00 5,650.00
10-6110-183 RETIREMENT ,
0.00 0.00 0.00 0.00 0.00 0.00 1,850.00 1,950.00 1,950.00
It is projected that 3 employees will be working more than 1,000 hours and will be
required to join the retirement plan.
10-6110-184 GROUP INSURANCE
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-6110-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 1,500.00 1,500.00
10-6110-189 OTHER POSTEMPLOYMENT BENEFITS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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Previous Year Current Expended!/ % Est Annual Council
Account Number Actual Budget Budget  Encumbered Spent Recommend Approved
TOTAL SALARIES/BENEFITS
81,833.40 83,900.00 84,900.00 73,187.92 86.20 84,100.00
OTHER
10-6110-201 DEPARTMENTAL SUPPLIES .
874.89 2,000.00 2,200.00 597.86 2717 2,000.00
10-6110-203 SPECIAL EVENTS SUPPLIES
210.90 500.00 500.00 436.63 87.32 500.00
10-6110-211 JANITORIAL SUPPLIES
439.89 1,000.00 500.00 520.91 104.18 600.00
10-6110-230 BOOKS
12,725.28 38,500.00 41,650.00 10,603.28 25.45 41,650.00
This line item is partially funded by $26,650 of (restricted) donations for
materials for the visually impaired
10-6110-231 PERIODICALS
0.00 100.00 100.00 0.00 0.00 100.00
10-6110-232 AUDIO VISUAL
58.82 750.00 750.00 385.63 51.41 750.00
10-6110-260 OFFICE SUPPLIES
1,516.28 1,700.00 1,700.00 1,564.83 92.04 1,700.00
10-6110-321 TELEPHONE
570.83 600.00 600.00 523.16 87.19 600.00
10-6110-331 UTILITIES
8,149.93 11,000.00 11,000.00 7,242.54 65.84 10,000.00
10-6110-351 MAINTENANCE/BUILDINGS
7,721.48 12,000.00 15,000.00 13,364.29  89.09 15,000.00
I
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
10-6110-352 MAINTENANCE/EQUIPMENT
19.99 0.00 300.00 0.00 0.00 0.00 500.00 500.00 500.00
10-6110-454 MAINTENANCE/GROUNDS
124 .47 500.00 500.00 419.03 83.80 300.00 500.00 500.00 500.00
10-6110-491 DUES/SUBSCRIPTIONS/INTERNET
1,019.78 1,100.00 1,100.00 1,030.44 93.67 1,400.00 1,500.00 1,500.00 1,500.00
10-6110-380 COMPUTER CENTER
2,088.87 2,000.00 2,500.00 134.92 5.39 1,500.00 3,500.00 3,500.00 3,500.00
10-6110-395 TRAVEL & TRAINING
0.00 250.00 250.00 689.27 275.70 120.00 250.00 250.00 250.00
10-6110-651 CONTRACTED SERVICES
' 243.48 500.00 500.00 1585.75 31.15 200.00 500.00 500.00 500.00
TOTAL OTHER
35,764.89 72,500.00 79,150.00 37,668.54 47.59 46,920.00 79,650.00 79,650.00 79,650.00
CAPITAL OUTLAY
10-6110-501 CAPITAL OUTLAY
0.00 52,700.00 122,900.00 119,362.62 97.12 122,900.00 15,000.00 0.00 0.00
Dept. requested Mgr. recommended Council approved
Upstairs exterior
restoration
(soffits/windows/
etc.) $15,000 $ -0- $-0-
TOTAL CAPITAL OUTLAY
0.00 52,700.00 122,900.00 119,362.62 97.12 122,900.00 15,000.00 0.00 0.00
TOTAL LIBRARY
117,598.29 209,100.00 286,950.00 230,219.08 80.22 245,720.00 177,500.00 163,750.00 163,750.00
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Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request =~ Recommend Approved
RECREATION
SALARIES & BENEFITS
10-6120-121 SALARIES
154,544.29 177,000.00 169,900.00 160,087.20 94.22 168,000.00 179,450.00 174,550.00 174,550.00
10-6120-122 OVERTIME
0.00 100.00 100.00 465.38 465.38 300.00 1,000.00 1,000.00 1,000.00
10-6120-126 PARTTIME SALARIES
26,609.95 30,000.00 30,900.00 22,746.16 73.61 28,000.00 32,750.00 32,200.00 32,200.00
10-6120-127 LONGEVITY/BONUS
4,200.00 4,200.00 2,450.00 2,450.00 100.00 2,450.00 1,750.00 0.00 0.00
10-6120-128 SALARIES-OTHER/SUMMER CAMP
35,704.21 54,000.00 50,100.00 37,156.86 74.16 48,200.00 52,900.00 55,400.00 55,400.00
10-6120-134 SUPPLEMENTAL RETIREMENT
7,638.78 8,900.00 9,300.00 6,824.61 73.38 7,000.00 9,850.00 9,550.00 9,550.00
10-6120-181 FICA
15,938.14 20,550.00 19,400.00 16,295.80 83.99 18,900.00 20,500.00 20,125.00 20,125.00
10-6120-183 RETIREMENT
11,783.92 12,700.00 12,550.00 11,916.34 94.95 12,150.00 13,900.00 13,500.00 13,500.00
10-6120-184 GROUP INSURANCE
20,408.07 24,800.00 23,350.00 21,392.80 91.61 21,500.00 23,350.00 21,400.00 21,400.00
10-6120-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 2,875.00 2,250.00 2,250.00
10-6120-189 OTHER POSTEMPLOYMENT BENEFITS
7,000.00 7,000.00 6,600.00 6,600.00 100.00 6,600.00 6,600.00 6,125.00 6,125.00
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Expended/ %

Previous Year Current Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
TOTAL SALARIES/BENEFITS
283,827.36 339,250.00 324,650.00 285,935.15 88.07 313,100.00 344,925.00 336,100.00 336,100.00
OTHER
10-6120-201 DEPARTMENTAL SUPPLIES
0.00 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00
10-6120-203 SPECIAL EVENTS
0.00 0.00 0.00 0.00 0.00 0.00 3,500.00 3,500.00 3,500.00
10-6120-211 JANITORIAL SUPPLIES
484.05 400.00 400.00 287.28 71.82 350.00 400.00 400.00 400.00
10-6120-250 GAS,OIL, TIRES
245.88 700.00 700.00 187.69  26.81 500.00 700.00 700.00 700.00
10-6120-260 OFFICE SUPPLIES
3,053.73 3,000.00 3,000.00 1,691.25  56.37 3,000.00 3,000.00 3,000.00 3,000.00
10-6120-311 TRAVEL REIMBURSEMENT
516.71 1,000.00 1,000.00 381.95  38.19 800.00 1,000.00 1,000.00 1,000.00
10-6120-321 TELEPHONE
1,800.25 1,800.00 1,800.00 1,690.17  93.89 1,800.00 1,800.00 1,800.00 1,800.00
10-6120-331 UTILITIES
34,225.77 37,000.00 40,000.00 35,215.20 88.03 39,000.00 40,000.00 40,000.00 40,000.00
10-6120-351 MAINTENANCE/BUILDINGS
38,940.46 50,500.00 60,500.00 45616.84  75.39 50,000.00 110,500.00 106,500.00 106,500.00
Dept. requested Mgr. recommended Council approved
Gym floor & subfloor
replacement $50,000 $50,000 550,000
Train Depot floor
replacement 10,000
Labor only S 6,000 6,000
t |
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
The above are in addition to regular maintenance costs
10-6120-353 MAINTENANCE/VEHICLES
186.61 500.00 500.00 280.27 56.05 400.00 500.00 500.00 500.00
10-6120-395 TRAVEL & TRAINING
1,698.22 3,000.00 2,500.00 2,100.58 84.02 2,300.00 3,000.00 2,800.00 2,800.00
10-6120-410 LEASE FACILITIES
1,824.81 1,850.00 2,500.00 2,429.56 97.18 2,450.00 2,500.00 2,500.0Q 2,500.00
10-6120-491 DUES/SUBSCRIPTIONS/INTERNET
2,624.84 3,000.00 3,500.00 1,608.41 45.95 3,000.00 3,500.00 3,500.00 3,500.00
10-6120-612 FOURTH OF JULY
12,000.00 12,000.00 15,500.00 15,500.00 100.00 15,500.00 15,500.00 15,500.00 15,500.00
10-6120-641 CONCERTS IN THE PARK
12,000.00 12,000.00 12,000.00 10,810.00 90.08 12,000.00 12,000.00 12,000.00 12,000.00
10-6120-642 ATHLETIC PROGRAM
15,093.22 15,200.00 15,000.00 13,346.98 88.97 15,000.00 13,500.00 13,500.00 13,500.00
10-6120-643 SUMMER CAMP
7,734.70 10,000.00 10,000.00 9,990.18 99.90 10,000.00 10,000.00 10,000.00 10,000.00
10-6120-645 WEIGHT ROOM
7,492.78 7,800.00 5,000.00 4,743.80 94 .87 5,000.00 10,000.00 5,000.00 5,000.00
10-6120-646 RECREATION PROGRAM
2,898.64 2,500.00 3,500.00 3,529.02 100.82 2,500.00 2,500.00 2,500.00 2,500.00
10-6120-651 CONTRACTED SERVICES
2,693.00 8,000.00 12,000.00 4,106.75 3422 - 4,000.00 13,500.00 13,500.00 13,500.00
TOTAL OTHER
145,513.67 170,250.00 189,400.00 153,515.93 81.05 167,600.00 248,400.00 239,200.00 239,200.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request =~ Recommend Approved
CAPITAL OUTLAY
10-6120-501 CAPITAL OUTLAY
6,064.80 6,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY
6,064.80 6,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL RECREATION .
435,405.83 515,750.00 514,050.00 439,451.08 85.48 480,700.00 593,325.00 575,300.00 575,300.00
[
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
PARKS
SALARIES & BENEFITS
10-6130-121 SALARIES
61,829.82 65,650.00 66,750.00 64,701.70 96.93 68,300.00 70,200.00 69,600.00 69,600.00
10-6130-122 OVERTIME
4,798.54 4,500.00 5,000.00 2,639.94 52.79 4,100.00 4,000.00 4,000.00 4,000.00
10-6130-126 PARTTIME SALARIES A
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-6130-127 LONGEVITY/BONUS
2,050.00 1,900.00 700.00 450.00 64.28 450.00 600.00 0.00 0.00
10-6130-134 SUPPLEMENTAL RETIREMENT
3,087.62 3,500.00 3,600.00 2,389.90 66.38 2,400.00 3,750.00 3,675.00 3,675.00
10-6130-181 FICA
5,078.19 5,350.00 5,550.00 5,186.12 93.44 5,500.00 5,700.00 5,650.00 5,650.00
10-6130-183 RETIREMENT
4,509.39 4,850.00 4,900.00 4,569.14 93.24 4,800.00 5,300.00 5,200.00 5,200.00
10-6130-184 GROUP INSURANCE
16,507.57 18,600.00 17,500.00 16,478.70 94.16 17,500.00 17,500.00 16,050.00 16,050.00
10-6130-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 650.00 650.00 650.00
10-6130-189 OTHER POSTEMPLOYMENT BENEFITS
1,050.00 1,050.00 1,050.00 1,050.00 100.00 1,050.00 1,050.00 1,050.00 1,050.00
TOTAL SALARIES/BENEFITS
98,911.13 105,400.00 105,050.00 97,465.50 92.78 104,100.00 108,750.00 105,875.00 105,875.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
OTHER
10-6130-211 JANITORIAL SUPPLIES
4.657.17 5,000.00 5,000.00 4,775.99 95.51 5,000.00 5,750.00 5,000.00 5,000.00
10-6130-212 UNIFORMS
1,123.41 1,600.00 1,200.00 1,008.56 84.04 1,200.00 1,200.00 1,200.00 1,200.00
10-6130-250 GAS,OIL, TIRES .
4,015.59 4,500.00 3,500.00 3,962.76 113.22 4,300.00 4,000.00 4,000.00 4,000.00
10-6130-260 OFFICE SUPPLIES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-6130-321 TELEPHONE
278.52 200.00 300.00 255.43 85.14 300.00 300.00 300.00 300.00
10-6130-331 UTILITIES
89,548.28 95,000.00 97,500.00 68,566.00 70.32 90,000.00 90,000.00 90,000.00 90,000.00
10-6130-351 MAINTENANCE/BUILDINGS
9,124.36 13,550.00 6,100.00 4,024.30 65.97 3,000.00 5,000.00 5,000.00 5,000.00
10-6130-352 MAINTENANCE/EQUIPMENT
3,297.63 4,050.00 2,500.00 2,451.12 98.04 3,000.00 5,150.00 4,000.00 4,000.00
10-6130-353 MAINTENANCE/VEHICLES
105.47 150.00 100.00 125.51 125.51 200.00 300.00 300.00 300.00
10-6130-454 MAINTENANCE/GROUNDS
36,140.96 45,700.00 49,500.00 49,006.75 99.00 50,000.00 56,000.00 52,000.00 52,000.00
10-6130-395 TRAVEL & TRAINING
0.00 250.00 1,500.00 660.00 44.00 250.00 1,250.00 1,250.00 1,250.00
10-6130-410 LEASE FACILITIES
6,627.91 7,100.00 7,200.00 4,572.30 63.50 4,500.00 0.00 0.00 0.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget = Encumbered Spent Expense Request Recommend Approved
10-6130-491 DUES/SUBSCRIPTIONS/INTERNET
844.76 1,500.00 1,500.00 839.40 55.96 1,500.00 2,000.00 2,000.00 2,000.00
10-6130-651 CONTRACTED SERVICES
20,635.00 20,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER
176,399.06 198,600.00 175,900.00 140,248.12  79.73 163,250.00 170,950.00 165,050.00 165,050.00
CAPITAL OUTLAY
10-6130-501 CAPITAL OUTLAY
9,766.99 15,000.00 /8,500.00 9,415.00 110.76 0.00 350,500.00 68,500.00 68,500.00
Dept. requested Mgr. recommended Council approved
Newport River Beach
Access-No Wake Zone $ 8,500 $ 8,500 $ 8,500
Bryan St. Pond repair* 50,000 50,000 50,000
Underdrain system at
southeast soccer field
at Rotary Park 62,000 -0~ -0-
Playground egquipment 10,000 10,000 10,000
O'Neal Field new score-
board 50,000 -0- -0-
Replace tennis courts &
lights at Shevan Park 170,000 -0- -0-
*This item partially funded by (restricted) donation of $11,850
TOTAL CAPITAL OUTLAY
9,766.99 15,000.00 8,500.00 9,415.00 110.76 0.00 350,500.00 68,500.00 68,500.00
TOTAL PARKS
285,077.18 319,000.00 289,450.00 247,128.62 85.37 267,350.00 630,200.00 339,425.00 339,425.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
DEBT SERVICE
10-9100-711 PRIN-BB&T SHEPARD ST BOAT RAMP
70,000.00 70,000.00 70,000.00 70,000.00 100.00 70,000.00 70,000.00 70,000.00 70,000.00
10-9100-712 PRIN-USDA-POLICE ST.
51,086.00 51,086.00 53,793.00 53,793.30 100.00 53,793.00 56,012.00 56,012.00 56,012.00
10-9100-716 PRIN-BB&T-2005 STREET IMPROVE. ]
80,000.00 80,000.00 80,000.00 80,000.00 100.00 80,000.00 80,000.00 80,000.00 80,000.00
10-9100-717 PRIN-USDA LOAN-TRAIN DEPOT
8,063.29 _ 8,063.00 8,396.00 8,395.90 99.99 8,396.00 8,742.00 8,742.00 8,742.00
10-9100-721 INT-BB&T SHEPARD ST BOAT RAMP
48,536.25 48,987.00 40,787.00 31,150.58 76.37 31,151.00 27,883.00 27,883.00 27,883.00
10-9100-722 INT-USDA-POLICE ST.
' 197,243.25 206,250.00 196,223.00 196,222.70 99.99 196,223.00 194,004.00 194,004.00 194,004.00
10-9100-726 INT-BB&T-2005 STREET IMPROVE.
33,942.00 35,342.00 27,230.00 19,110.00 70.18 19,110.00 15,438.00 15,438.00 15,438.00
10-9100-727 INT-USDA LOAN-TRAIN DEPOT
14,075.71 14,076.00 13,743.00 13,743.10  100.00 13,743.00 13,397.00 13,397.00 13,397.00
TOTAL DEBT SERVICE
502,946.50 513,804.00 490,172.00 472,415.58 96.37 472,416.00 465,476.00 465,476.00 465,476.00
I
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget =~ Encumbered Spent Expense Request Recommend Approved
OTHER FINANCING USES
10-9820-028 TRANSFER TO FIRE SERVICE
1,365,000.00 1,365,000.00 1,634,540.00 1,634,539.92 100.00 1,634,540.00 1,883,030.00 1,865,330.00 1,855,330.00
10-9840-041 TRANSFER TO SCHOOL BLDG ACQ/IM
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-9840-049 TRANSFER TO BASEBALL PARK CPF ‘
200,000.00 200,000.00 322,950.00 322,950.00 100.00 322,950.00 0.00 0.00 0.00
10-9840-045 TFR TO JIB CPF-ACQ/IMPROVE
0.00 0.00 595,643.00 595,643.00 100.00 109,470.00 171,375.00 0.00 0.00
10-9841-045 TFR TO JIB CPF-LOAN/INT PYMTS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
10-9842-045 TFR TO JIB CPF-FEE CREDITS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FINANCING USES
1,565,000.00 1,565,000.00 2,553,133.00 2,553,132.92 100.00 2,066,960.00 2,054,405.00 1,865,330.00 1,855,330.00
I
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
REIMBURSEMENTS(CONTRA)
10-4201-028 REIM FROM FIRE-OVERHEAD
-150,499.92 -150,500.00 -165,000.00 -165,000.00 100.00 -165,000.00 -144,000.00 -144,000.00 -144,000.00
10-4201-061 REIM FROM W/S-OVERHEAD
-390,699.96 -390,700.00 -408,600.00 -408,600.00 100.00 -408,600.00 -411,000.00 -411,000.00 -411,000.00
10-4201-062 REIM FROM SOLID WSTE-OVERHEAD
-77,700.00 -77,700.00 -78,000.00 -78,000.00 100.00 -78,000.00 -78,000.00 -78,000.00 -78,000.00
10-4510-061 REIMB-W/S DIRECT
-8,840.01 -12,000.00 -12,000.00 -6,385.77 53.21 -12,000.00 -12,000.00 -12,000.00 -12,000.00
TOTAL REIMBURSEMENTS
-627,739.89 -630,900.00 -663,600.00 -657,985.77 99.15 -663,600.00 -645,000.00 -645,000.00 -645,000.00
10-9910-991 CONTINGENCY
0.00 55,432.00 169,421.00 0.00 0.00 0.00 289,864.00 273,121.00 304,146.00
TOTAL GENERAL FUND EXPEND'S
8,745,244.82 9,921,354.00 11,259,357.00 9,900,015.76 87.92 9,971,859.00 11,889,000.00 10,630,000.00 10,504,300.00
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FIRE/EMS
SERVICES




Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
FIRE/EMS SERVICE FUND REVENUES
RESTRICTED INTERGOVT
28-3100-310 AD VALOREM TAX
584,302.54 509,350.00 469,415.00 469,332.13 99.98 469,415.00 472,820.00 472,820.00
The above amount is per revenue projections provided by Carteret County based on
the following ad valorem tax rates per $100 of valuation:
Fire $.065
EMS $.030
Total $.095
28-3231-310 LOCAL OPTION SALES TAX
170,982.66 157,000.00 155,000.00 114,341.46 73.76 155,000.00 150,000.00 150,000.00
The above amount is per revenue projections by Carteret County.
28-3301-231 FEMA REIMBURSEMENT
18,517.70 19,050.00 0.00 0.00 0.00 0.00 0.00 0.00
28-3434-231 FEMA GRANT
0.00 28,300.00 55,800.00 45,000.00 80.64 55,800.00 0.00 0.00
28-3434-239 HOMELAND SECURITY GRANT
179,811.73 180,000.00 0.00 360.77 0.00 360.00 0.00 0.00
TOTAL RESTRICTED GOVT
953,614.63 893,700.00 680,215.00 629,034.36 92.47 680,575.00 622,820.00 622,820.00
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Account

Previous Year

Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
FEES
28-3434-410 FIRE FEES-PLAN REVIEWS
0.00 0.00 0.00 225.00 0.00 0.00 0.00 0.00
28-3434-411 FIRE FEES-CONSTRUCTION PERMITS
0.00 0.00 0.00 50.00 0.00 0.00 0.00 0.00
28-3434-412 FIRE FEES-OPERATIONAL PERMITS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28-3437-410 AMBULANCE FEES
446,525.76 400,000.00 425,000.00 375,559.81 88.36 400,000.00 400,000.00 400,000.00
28-3437-421 MEDICAID REIMBURSEMENT
45,614.00 40,000.00 42.,000.00 0.00 0.00 42,000.00 42.,000.00 42,000.00
TOTAL FEES
492, 139.76 440,000.00 467,000.00 375,834.81 80.47 442 ,000.00 442 .000.00 442,000.00
INVESTMENT EARNINGS
28-3831-491 INTEREST EARNINGS
1,776.09 500.00 2,500.00 1,228.34 49.13 1,350.00 1,000.00 1,000.00
28-3831-499 INTEREST EARNINGS-CART CO RES FUNDS
4,857.88 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INVEST EARNINGS
6,633.97 500.00 2,500.00 1,228.34 49.13 1,350.00 1,000.00 1,000.00
f
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Account

Previous Year

Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
MISCELLANEOUS REVENUE
28-3833-840 DONATIONS
0.00 0.00 0.00 7,159.24 0.00 7,150.00 0.00 0.00
28-3835-820 SALE OF SURPLUS PROPERTY
0.00 0.00 0.00 9,297.75 0.00 9,300.00 3,000.00 3,000.00
28-3839-850 INSURANCE REIM/REFUNDS
9,928.59 7,900.00 0.00 8,715.50 0.00 5,150.00 0.00 0.00
28-3839-890 MISCELLANEOUS
0.00 0.00 0.00 3,219.60 0.00 3,200.00 0.00 0.00
TOTAL MISCELLANEOUS
9,926.59 7,900.00 0.00 28,392.09 0.00 24,800.00 3,000.00 3,000.00
|
~J
7

Page 12



Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
OTHER FINANCING SOURCES
28-3981-010 TRANSFER FROM GENERAL FUND
1,365,000.00 1,365,000.00 1,634,540.00 1,634,539.92 100.00 1,634,540.00 1,865,330.00 1,855,330.00
28-3991-991 APPROPRIATED FUND BALANCE
0.00 51,200.00 801,500.00 0.00 0.00 750,174.00 59,150.00 59,150.00
Mgr. recommended Council approved
From Restricted Fund Balance:
Restricted donations $ 7,150 S 7,150
From Unassigned Fund Balance $52,000 52,000
Total $59, 150 $59, 150
TOTAL FINANCING SOURCES
1,365,000.00 1,416,200.00 2,436,040.00 1,634,539.92 67.09 2,384,714.00 1,924,480.00 1,914,480.00
TOTAL FIRE/EMS REVENUES
2,827,314.95 2,758,300.00 3,585,755.00 2,669,029.52 74.43 3,533,439.00 2,993,300.00 2,983,300.00
[
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
FIRE/EMS SERVICE FUND EXPENDITURES
SALARIES & BENEFITS
28-4340-121 SALARIES-FIRE/EMS
1,091,375.13 1,140,275.00 1,189,050.00 1,145,533.35  96.34 1,189,050.00 1,334,600.00 1,389,900.00 1,389,900.00
Dept. Requested Mgr. recommended Council approved
3 New full time positions 3 new full time positions 3 new £ t positions
28-4340-122 OVERTIME-FIRE
34,465.77 64,500.00 67,700.00 44,894.27  66.31 60,000.00 67,700.00 67,700.00 67,700.00
28-4340-125 UNIFORM ALLOWANCE
18,200.00 18,600.00 19,200.00 18,600.00  96.87 19,200.00 21,000.00 16,800.00 16,800.00
28-4340-126 PARTTIME SALARIES
82,167.77 74,250.00 99,300.00 89,254.47  89.88 99,300.00 101,800.00 108,650.00 108,650.00
28-4340-127 LONGEVITY/BONUS
26,850.00 26,850.00 12,000.00 12,000.00 100.00 12,000.00 13,450.00 0.00 0.00
28-4340-134 SUPPLEMENTAL RETIREMENT
50,936.71 61,250.00 63,550.00 50,864.62  80.03 63,550.00 70,775.00 72,900.00 72,900.00
28-4340-181 FiCA
93,433.05 100,850.00 106,300.00 98,572.52  92.73 106,300.00 117,700.00 121,450.00 121,450.00
28-4340-182 FICA DISABILITY
0.00 500.00 500.00 0.00 0.00 500.00 500.00 500.00 500.00
28-4340-183 RETIREMENT
78,889.38 85,150.00 85,650.00 81,040.02  94.61 85,650.00 100,100.00 103,050.00 103,050.00
28-4340-184 GROUP INSURANCE
181,126.20 192,200.00 186,400.00 172,019.40  92.28 186,400.00 204,200.00 187,375.00 187,375.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request = Recommend Approved
28-4340-185 UNEMPLOYMENT
0.00 0.00 775.00 770.04  99.36 1,000.00 8,725.00 8,725.00 8,725.00
28-4340-186 WORKERS COMPENSATION
38,732.66 42,000.00 50,000.00 45,952.64  91.90 60,000.00 65,000.00 56,500.00 56,500.00
28-4340-189 OTHER POSTEMPLOYMENT BENEFITS
33,250.00 33,250.00 26,800.00 26,800.00 100.00 26,800.00 38,300.00 35,875.00 35,875.00
TOTAL SALARIES/BENEFITS
1,729,426.67 1,839,675.00 1,907,225.00 1,786,301.33  93.65 1,909,750.00 2,143,850.00 2,169,425.00 2,169,425.00
OTHER
28-4340-191 AUDIT
6,670.00 6,750.00 7,100.00 7,105.00 100.07 7,105.00 6,500.00 6,500.00 6,500.00
28-4340-192 LEGAL SERVICES
1,234.15 1,000.00 4,000.00 3,574.00 89.35 4,000.00 2,000.00 2,000.00 2,000.00
28-4340-201 DEPARTMENTAL SUPPLIES
3,651.55 4,000.00 6,000.00 5112.49  85.20 6,000.00 6,000.00 6,000.00 6,000.00
28-4340-202 DEPT SUPPLIES-PROTECTIVE GEAR
7,605.86 10,000.00 30,200.00 29,264.04  96.90 30,200.00 20,000.00 20,000.00 20,000.00
28-4340-211 JANITORIAL SUPPLIES
1,704.12 2,000.00 2,500.00 2,098.22  83.92 2,500.00 2,500.00 2,500.00 2,500.00
28-4340-212 UNIFORMS
11,289.19 11,500.00 23,700.00 23,856.21 100.65 23,400.00 18,250.00 18,250.00 18,250.00
28-4340-239 MEDICAL SUPPLIES & DRUGS
28,857.07 33,600.00 33,600.00 32,950.56  98.06 33,600.00 43,600.00 43,600.00 33,600.00
Requested amount includes new charge projected at $10,000 from Carteret General
for linens
Carteret General delayed implementation of linen charge for ~ 1 year
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
28-4340-250 GAS,OIL, TIRES
49,632.85 52,100.00 55,000.00 46,694.02 84.89 50,000.00 55,000.00 54,000.00 54,000.00
28-4340-260 OFFICE SUPPLIES
3,748.93 4,000.00 5,500.00 5,494.34 99.89 5,000.00 5,000.00 5,000.00 5,000.00
28-4340-298 FIRE/EMS SPECIAL PROGRAMS
0.00 0.00 0.00 0.00 0.00 0.00 7,150.00 7,150.00 7,150.00
This line item is funded from (restricted) donations.
28-4340-299 SAFETY PROGRAM SUPPLIES
11.24 2,000.00 2,100.00 1,453.50 69.21 2,100.00 5,100.00 5,000.00 5,000.00
28-4340-311 TRAVEL REIMBURSEMENT
0.00 0.00 O.OVO 0.00 0.00 0.00 0.00 0.00 0.00
28-4340-321 TELEPHONE
5,154.39 5,250.00 5,500.00 5,308.93 96.52 5,500.00 7,200.00 7,200.00 7,200.00
28-4340-331 UTILITIES
41,485.44 45,000.00 52,000.00 47,263.04 90.89 55,700.00 55,700.00 55,700.00 55,700.00
28-4340-351 MAINTENANCE/BUILDINGS
18,570.27 22,150.00 16,000.00 16,068.61 100.42 16,000.00 24,100.00 22,000.00 22,000.00
28-4340-352 MAINTENANCE/EQUIPMENT
24,961.94 30,100.00 30,000.00 28,449.86 94.83 28,300.00 35,400.00 33,000.00 33,000.00
28-4340-353 MAINTENANCE/VEHICLES
16,216.69 20,000.00 23,000.00 22,445.39 97.58 23,000.00 23,000.00 23,000.00 23,000.00
28-4340-370 ADV/PUBLIC RELATIONS
0.00 0.00 3,100.00 3,011.44 97.14 3,100.00 3,100.00 3,000.00 3,000.00
28-4340-380 COMPUTER CENTER
3,217.40 5,000.00 7,500.00 6,456.11 86.08 7,500.00 7,500.00 5,000.00 5,000.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
28-4340-391 LEGAL ADVERTISING
176.40 500.00 1,000.00 161.70 16.17 1,000.00 1,000.00 1,000.00 1,000.00
28-4340-395 TRAVEL & TRAINING
7,626.14 8,000.00 8,000.00 8,485.05 106.06 8,000.00 9,000.00 8,000.00 8,000.00
28-4340-410 LEASES
0.00 0.00 6,700.00 6,407.42 95.63 6,407.00 14,500.00 14,500.00 14,500.00
28-4340-450 INSURANCE
48,664.00 50,000.00 54,050.00 52,962.00 97.98 58,850.00 58,850.00 58,850.00 58,850.00
28-4340-451 INSURANCE-RESERVE/CLAIMS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28-4340-485 REIM GENERAL FUND-INDIRECT CST
150,499.92 150,500.00 165,000.00 165,000.00 100.00 165,000.00 144,000.00 144,000.00 144,000.00
28-4340-491 DUES/SUBSCRIPTIONS/INTERNET
5,949.20 6,500.00 10,000.00 10,051.62 100.51 8,200.00 8,200.00 8,200.00 8,200.00
28-4340-651 CONTRACTED SERVICES
50,269.41 55,000.00 38,450.00 30,763.29 80.00 55,000.00 42,000.00 40,200.00 40,200.00
TOTAL OTHER
487,196.16 524,950.00 590,000.00 560,436.84 94.98 /605,462.00 604,650.00 593,650.00 583,650.00
CAPITAL OUTLAY
28-4340-640 HOMELAND SECURITY GRANT
179,825.44 180,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28-4340-641 FEMA GRANT
0.00 31,435.00 62,000.00 52,279.18 84.32 56,000.00 0.00 0.00 0.00
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
28-4340-501 CAPITAL OUTLAY
79,934.48 80,100.00 795,455.00 798,377.73  100.36 775,955.00 71,000.00 52,000.00 52,000.00
Dept. requested Mgr. recommended Cocuncil approved
1 Defibrillator $20,000 $20,000 $20,000
Replacement wvehicle
with equipment 32,000 32,000 32,000
Light tower for fire
engine 19,000 -0- -0-
TOTAL CAPITAL OUTLAY
259,759.92 291,535.00 857,455.00 850,656.91 99.20 831,955.00 71,000.00 52,000.00 52,000.00
TOTAL FIRE/EMS OPERATING
2,476,382.75  2,656,160.00 3,354,680.00 3,197,395.08  95.31 3,347,167.00 2,819,500.00 2,815,075.00 2,805,075.00
DEBT SERVICE-FIRE/IEMS
28-9100-714 PRINCIPAL-VEHICLE
67,764.26 67,764.00 69,627.00 69,626.87  99.99 69,627.00 0.00 0.00 0.00
Final loan payment made in 4/2013
28-9100-715 PRIN-FIRE/EMS ST. #2 REPLACEME
0.00 0.00 0.00 0.00 0.00 0.00 24,299.00 24,299.00 24,299.00
28-9100-724 INTEREST-VEHICLE
3,291.42 3,292.00 1,429.00 1,360.62  95.21 1,429.00 0.00 0.00 0.00
Final loan payment made in 4/2013
28-9100-725 INTEREST-FIRE/EMS ST #2 REPLAC
0.00 0.00 77,813.00 31,379.01 40.32 39,056.00 77,813.00 77,813.00 77,813.00
TOTAL DEBT SERVICE
71,055.68 71,056.00 148,869.00 102,366.50  68.76 110,112.00 102,112.00 102,112.00 102,112.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council

Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
28-9840-044 TRANSFER TO FIRE/EMS ST.#2 REP

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
28-9910-991 CONTINGENCY

0.00 31,084.00 82,206.00 0.00 0.00 20,000.00 108,388.00 76,113.00 76,113.00

TOTAL FIRE/EMS EXPENDITURES
2,547,438.43 2,758,300.00 3,585,755.00 3,299,761.58 92.02 3,477,279.00 3,030,000.00 2,993,300.00 2,983,300.00
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Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
WATER/SEWER FUND REVENUES
OPERATING REVENUE
SALES & SERVICES
61-3713-510 WATER CHARGES
2,476,309.34 2,490,000.00 2,560,000.00 2,650,887.36 - 103.55 2,600,000.00 2,775,000.00 2,775,000.00
Includes an 8% rate increase effective for usage on bills to customers in Jan.
2014.
61-3713-520 WATER TAPS
16,610.00 8,500.00 9,500.00 17,988.15 189.34 17,850.00 10,000.00 10,000.00
61-3714-510 SEWER CHARGES
2,263,122.02 2,300,000.00 2,360,000.00 2,457,330.27 104.12 2,400,000.00 2,570,000.00 2,570,000.00
Includes an 8% rate increase effective for usage on bills to customers in Jan.
2014. .
61-3714-520 SEWER TAPS
2,500.00 4,000.00 4,000.00 2,000.00 50.00 2,000.00 4,000.00 4,000.00
61-3714-530 OFF SYSTEM SEPTIC CHARGES
0.00 0.00 50,000.00 82,131.00 164.26 85,000.00 75,000.00 75,000.00
TOTAL SALES & SERVICES
4,758,541.36 4,802,500.00 4,983,500.00 5,210,336.78 104.55 5,104,850.00 5,434,000.00 5,434,000.00
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Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
MISCELLANEOUS REVENUE
61-3713-890 MISC WATER CHARGES/FEES
83,674.96 80,000.00 80,000.00 73,643.26 92.05 68,000.00 70,000.00 70,000.00
61-3839-580 MISCELLANEQUS-LATE FEES
107,809.42 110,000.00 110,000.00 106,521.33 96.83 100,000.00 100,000.00 100,000.00
61-3839-890 MISCELLANEQUS
83,861.08 50,000.00 25,000.00 26,053.07 104.21 27,000.00 27,000.00 27,000.00
TOTAL MISCELLANEOQUS
275,345.46 240,000.00 215,000.00 206,217.66 95.91 195,000.00 197,000.00 197,000.00
TOTAL OPERATING REVENUE
5,033,886.82 5,042,500.00 5,198,500.00 5416,554.44 104.19 5,299,850.00 5,631,000.00 5,631,000.00
NONOPERATING REVENUE
61-3301-231 FEMA REIMBURSEMENT
37,416.86 54,000.00 0.00 0.00 0.00 0.00 0.00 0.00
61-3831-491 INTEREST EARNINGS
13,507.41 10,000.00 12,500.00 8,084.35 64.67 9,000.00 7,000.00 7,000.00
61-3831-493 INTEREST EARNINGS-LOAN ESCROW
112.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-3831-497 INTEREST EARN-NCSPA FAC AGREE
14,063.09 14,000.00 11,900.00 11,898.77 99.98 11,900.00 9,550.00 9,550.00
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Account

Previous Year

Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
61-3831-498 INT EARN-NEWPORT FAC AGREE
4,078.16 4,075.00 3,800.00 3,786.86 99.65 3,800.00 3,500.00 3,500.00
61-3833-840 CONTRIBUTED CAPITAL
56,121.53 56,100.00 - 58,280.00 58,285.85 100.01 58,280.00 60,600.00 60,600.00
61-3835-820 SALE OF SURPLUS PROPERTY
0.00 0.00 0.00 2,664.00 0.00 2,700.00 0.00 0.00
61-3839-850 INSURANCE REIM/REFUNDS
17,908.14 2,000.00 0.00 226.63 0.00 100.00 0.00 0.00
TOTAL NONOPERATING REV
143,205.71 140,175.00 86,480.00 84,946.46 98.22 85,780.00 80,650.00 80,650.00
OTHER FINANCING SOURCES
61-3991-991 APPROPRIATED FUND BALANCE
0.00 533,325.00 417,020.00 0.00 0.00 0.00 674,350.00 674,350.00
TOTAL FINANCING SOURCES
0.00 533,325.00 417,020.00 0.00 0.00 0.00 674,350.00 674,350.00
TOTAL WATER/SEWER REVENUES
5,177,092.53 5,716,000.00 5,702,000.00 5,501,500.90 96.48 5,385,630.00 6,386,000.00 6,386,000.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
WATER/SEWER FUND EXPENDITURES
OPERATING EXPENDITURES
BILLING & COLLECTIONS
SALARIES & BENEFITS .
61-7121-121 SALARIES
119,772.00 119,300.00 122,900.00 122,765.28 99.89 123,250.00 130,300.00 128,350.00 128,350.00
61-7121-122 OVERTIME
O.QO 3,000.00 1,500.00 0.00 0.00 1,500.00 1,500.00 1,500.00 1,500.00
61-7121-127 LONGEVITY/BONUS
3,700.00 3,700.00 1,900.00 1,900.00 100.00 1,900.00 2,100.00 0.00 0.00
61-7121-134 SUPPLEMENTAL RETIREMENT
6,051.22 6,300.00 6,300.00 6,233.22 98.94 6,300.00 6,700.00 6,500.00 6,500.00
61-7121-181 FICA
8,752.56 9,650.00 9,700.00 9,181.04 94.64 9,200.00 10,250.00 9,950.00 9,950.00
61-7121-183 RETIREMENT
8,411.00 8,750.00 8,500.00 8,402.39 98.85 8,400.00 9,450.00 9,200.00 9,200.00
61-7121-184 GROUP INSURANCE
24,799.68 24,800.00 23,400.00 23,337.60 99.73 23,350.00 23,350.00 21,425.00 21,425.00
61-7121-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 850.00 850.00 850.00
61-7121-189 OTHER POSTEMPLOYMENT BENEFITS
1,400.00 1,400.00 1,400.00 1,400.00 100.00 1,400.00 1,400.00 1,400.00 1,400.00
TOTAL SALARIES/BENEFITS
172,886.46 176,900.00 175,600.00 180,985.20 103.06 175,300.00 185,900.00 179,175.00 179,175.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
OTHER
61-7121-260 OFFICE SUPPLIES
6,878.77 7,200.00 8,000.00 7,844.22 98.05 7,200.00 9,300.00 8,500.00 8,500.00
61-7121-311 TRAVEL REIMBURSEMENT
0.00 100.00 100.00 0.00 0.00 100.00 100.00 100.00 100.00
61-7121-325 POSTAGE
25,432.84 30,200.00 27,900.00 25,691.67  92.08 27,900.00 26,000.00 26,000.00 26,000.00
61-7121-341 PRINTING
344.15 500.00 800.00 687.59 85.94 450.00 750.00 750.00 750.00
61-7121-380 COMPUTER CENTER
29,718.52 32,000.00 31,200.00 23,658.02 75.82 33,150.00 40,350.00 40,350.00 40,350.00
The above dept. request includes the projected cost of a computer interface
between a new, wireless work order system and the utility billing, collection, and
work order software in addition to regular computer center costs.
61-7121-395 TRAVEL & TRAINING
169.50 350.00 1,000.00 1,371.63 137.16 250.00 2,700.00 2,000.00 2,000.00
61-7121-491 DUES/SUBSCRIPTIONS/INTERNET
211.32 275.00 250.00 262.89 105.15 250.00 2,375.00 2,375.00 2,375.00
61-7121-651 CONTRACTED SERVICES
11,770.87 14,000.00 13,100.00 10,639.90 81.22 13,100.00 11,500.00 11,500.00 11,500.00
TOTAL OTHER
74,525.97 84,625.00 82,350.00 70,155.92 85.19 82,400.00 93,075.00 91,575.00 91,575.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget = Encumbered Spent Expense Request = Recommend Approved
CAPITAL OUTLAY
61-7121-501 CAPITAL OUTLAY
’ 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL BILLING/COLLECTIONS
247,412.43 261,525.00 257,950.00 251,141.12 97.36 257,700.00 278,975.00 270,750.00 270,750.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
WELLS & PUMP STATIONS
SALARIES AND BENEFITS
61-7131-121 SALARIES
0.00 0.00 32,000.00 30,752.06 96.10 32,000.00 68,550.00 68,050.00 68,050.00
Dept. requested Mgr. recommended Council approved
1 new full time position 1 new full time position 1 new £ t position
61-7131-122 OVERTIME
0.00 0.00 1,500.00 1,946.00 129.73 2,000.00 3,500.00 3,500.00 3,500.00
61-7131-127 LONGEVITY/BONUS
0.00 0.00 350.00 350.00 100.00 350.00 850.00 0.00 0.00
61-7131-134 SUPPLEMENTAL RETIREMENT
0.00 0.00 1,700.00 1,652.38 97.19 1,650.00 3,650.00 3,575.00 3,575.00
61-7131-181 FICA
0.00 0.00 2,600.00 2,528.32 97.24 2,550.00 5,575.00 5,475.00 5,475.00
61-7131-182 FICA-DISABILITY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7131-183 RETIREMENT
0.00 0.00 2,300.00 2,227 .44 96.84 2,250.00 5,150.00 5,050.00 5,050.00
61-7131-184 GROUP INSURANCE
0.00 0.00 5,850.00 5,591.30 95.57 5,600.00 11,700.00 10,700.00 10,700.00
61-7131-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 425.00 425.00 425.00
61-7131-189 OTHER POST EMPLOYMENT BENEFITS
0.00 0.00 350.00 350.00 100.00 350.00 700.00 700.00 700.00
1
co
T

Page 65



Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
TOTAL SALARIES/BENEFITS
0.00 0.00 46,650.00 45,397.50  97.31 46,750.00 100,100.00 97,475.00 97,475.00
OTHER
61-7131-201 DEPARTMENTAL SUPPLIES
1,081.36 1,000.00 1,100.00 73165  66.51 900.00 1,500.00 1,500.00 1,500.00
61-7131-212 UNIFORMS
0.00 0.00 300.00 241.61 80.53 250.00 600.00 600.00 600.00
61-7131-213 LAB SUPPLIES
0.00 0.00 0.00 0.00 0.00 0.00 7,000.00 7,000.00 7,000.00
The expenditures in this line item are reclassed from the previously used account
in the Water Distribution & Sewer Collection (7135) Dept.
61-7131-214 DEPT SUPPLIES-CHEMICALS
57,411.45 76,000.00 83,000.00 66,342.02  79.93 93,790.00 95,000.00 95,000.00 95,000.00
61-7131-250 GAS, OIL, TIRES
0.00 0.00 3,000.00 3,040.90 101.36 3,500.00 6,000.00 4,500.00 4,500.00
61-7131-260 OFFICE SUPPLIES
0.00 0.00 350.00 269.27  76.93 350.00 350.00 350.00 350.00
61-7131-299 SAFETY PROGRAM SUPPLIES
0.00 0.00 0.00 0.00 0.00 0.00 300.00 300.00 300.00
61-7131-321 TELEPHONE
0.00 0.00 600.00 613.85 102.30 600.00 1,400.00 1,400.00 1,400.00
61-7131-331 UTILITIES
57,026.33 64,000.00 65,000.00 51,541.39  79.29 55,000.00 65,000.00 65,000.00 65,000.00
61-7131-332 FUEL OIL-STANDBY EQUIPMENT
1,320.27 1,600.00 1,900.00 0.00 0.00 0.00 1,900.00 1,900.00 1,900.00
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Previous Year Current Expended/ % Est Annual Dept Manager Councii
Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
61-7131-351 MAINTENANCE/BUILDINGS
2,109.17 2,500.00 2,500.00 1,775.56  71.02 2,000.00 2,500.00 2,500.00 2,500.00
61-7131-352 MAINTENANCE/EQUIPMENT
12,002.15 24,500.00 20,000.00 14,788.49  73.94 18,000.00 23,500.00 23,500.00 23,500.00
61-7131-353 MAINTENANCE/VEHICLES
0.00 0.00 1,000.00 37.87 3.78 100.00 1,000.00 1,000.00 1,000.00
61-7131-395 TRAVEL & TRAINING
0.00 0.00 1,500.00 1,005.93  67.06 1,000.00 2,500.00 2,500.00 2,500.00
61-7131-396 ANALYSIS
0.00 0.00 33,000.00 14,206.94  43.05 15,000.00 34,000.00 34,000.00 34,000.00
Expenditures in this line item are reclassed from the previously used account in
the Water Distribution & Sewer Collection Dept. (7135).
61-7131-397 CERTIFICATION/PERMIT FEES
0.00 0.00 2,050.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7131-454 MAINTENANCE/GROUNDS
0.00 0.00 12,000.00 6,744.32  56.20 11,500.00 12,000.00 12,000.00 12,000.00 .
61-7131-491 DUES/SUBSCRIPTIONS/INTERNET
0.00 0.00 1,400.00 1,344.48 96.03 1,800.00 4,500.00 4,500.00 4,500.00
61-7131-651 CONTRACTED SERVICES
87,809.08 97,500.00 100,000.00 59,853.45 59.85 60,000.00 163,000.00 163,000.00 163,000.00
Dept. requested Mgr. recommended Council approved
Bridges St. water
tank/antenna, lights,
etc. work $52,000 $52,000 $52,000
Well repair, if needed 51,000 51,000 51,000
These amounts above are in addition to the regular contracted costs (e.g. water
tank maintenance, etc.)
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request Recommend Approved
TOTAL OTHER
218,759.81 267,100.00 328,700.00 222,537.73 67.70 263,790.00 422,050.00 420,550.00 420,550.00
CAPITAL OUTLAY
61-7131-501 CAPITAL OUTLAY
0.00 0.00 17,000.00 16,760.00 98.58 16,760.00 18,700.00 18,700.00 18,700.00
Dept. requested Mgr. recommended Council approved
1 vehicle for new
position $18, 700 $18, 700 $18,700
TOTAL CAPITAL OUTLAY
0.00 0.00 17,000.00 16,760.00 98.58 16,760.00 18,700.00 18,700.00 18,700.00
TOTAL WELLS/PUMP STATIONS
218,759.81 267,100.00 392,350.00 284,695.23 72.56 327,300.00 540,850.00 536,725.00 536,725.00
1
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Previous Year Current Expended/ Y% Est Annual Dept Manager Council
Account Number Actual Budget Budget = Encumbered Spent Expense Request = Recommend Approved
WATER DIST & SEWER COLLECTION
SALARIES & BENEFITS
61-7135-121 SALARIES
490,833.03 494,600.00 466,300.00 474,405.19 101.73 477,250.00 495,400.00 484,525.00 484,525.00
61-7135-122 OVERTIME
12,515.78 13,900.00 10,500.00 8,285.22 78.90 9,000.00 11,000.00 11,000.00 11,000.00
61-7135-126 PARTTIME SALARIES
6,707.10 10,200.00 10,000.00 9,507.70 95.07 9,500.00 12,500.00 12,450.00 12,450.00
61-7135-127 LONGEVITY/BONUS
13,850.00 15,250.00 7,050.00 7,000.00 99.29 7,000.00 6,200.00 0.00 0.00
61-7135-134 SUPPLEMENTAL RETIREMENT
18,261.73 26,100.00 24,200.00 18,278.93 75.53 18,300.00 25,625.00 24,775.00 24,775.00
61-7135-181 FICA
38,897.87 40,700.00 37,400.00 37,736.53 100.89 37,800.00 40,175.00 38,850.00 38,850.00
61-7135-182 FICA-DISABILITY
67.40 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7135-183 RETIREMENT
34,953.28 36,250.00 32,600.00 32,998.21 101.22 33,100.00 36,250.00 35,050.00 35,050.00
61-7135-184 GROUP INSURANCE
91,942.94 93,000.00 81,700.00 79,923.88 97.82 79,925.00 81,700.00 74,950.00 74,950.00
61-7135-185 UNEMPLOYMENT
4,784.00 4,800.00 0.00 0.00 0.00 0.00 3,200.00 3,200.00 3,200.00
61-7135-186 WORKERS COMPENSATION
15,616.26 18,000.00 25,000.00 19,162.60 76.65 21,000.00 27,800.00 26,900.00 26,900.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request Recommend Approved
61-7135-189 OTHER POSTEMPLOYMENT BENEFITS
10,850.00 13,650.00 17,200.00 13,138.00  76.38 13,150.00 12,275.00 11,600.00 11,600.00
TOTAL SALARIES/BENEFITS
739,279.39 766,450.00 711,950.00 700,436.26  98.38 706,025.00 752,125.00 723,300.00 723,300.00
OTHER
61-7135-191 AUDIT
15,870.00 17,000.00 16,500.00 16,415.00  99.48 16,400.00 15,200.00 15,200.00 15,200.00
61-7135-192 LEGAL SERVICES
1,340.55 5,000.00 5,000.00 3,007.60 60.15 4,400.00 5,000.00 5,000.00 5,000.00
61-7135-194 ENGINEERING
0.00 500.00 500.00 0.00 0.00 0.00 11,500.00 11,500.00 11,500.00
This line item includes the projected cost of a water/sewer rate study and
subdivision reviews by the engineer
61-7135-201 DEPARTMENTAL SUPPLIES
5,062.79 6,000.00 7,500.00 6,5565.79  87.41 7,500.00 6,200.00 6,200.00 6,200.00
61-7135-212 UNIFORMS
3,370.10 3,500.00 3,700.00 3,099.36  83.76 3,200.00 3,700.00 3,700.00 3,700.00
61-7135-213 DEPT SUPPLIES-LAB _
7,560.89 8,500.00 9,700.00 5,573.81 57.46 3,500.00 2,000.00 2,000.00 2,000.00
61-7135-241 MATERIALS
113,052.59 115,000.00 126,500.00 119,094.48  94.14 102,000.00 133,000.00 133,000.00 133,000.00
61-7135-250 GAS,OIL, TIRES
40,770.92 43,000.00 44,300.00 32,839.37  74.12 35,750.00 47,000.00 47,000.00 47,000.00
61-7135-260 OFFICE SUPPLIES
5,776.45 5,000.00 4,650.00 4,639.90  99.78 5,200.00 5,500.00 5,500.00 5,500.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request = Recommend Approved
61-7135-299 SAFETY PROGRAM SUPPLIES
3,250.78 3,200.00 3,200.00 2,772.01 86.62 2,600.00 3,500.00 3,500.00 3,500.00
61-7135-321 TELEPHONE
8,639.69 9,000.00 5,800.00 3,297.28 56.84 3,300.00 5,000.00 5,000.00 5,000.00
61-7135-325 POSTAGE
0.00 1,000.00 1,000.00 41.09 410 0.00 1,000.00 1,000.00 1,000.00
61-7135-331 UTILITIES
2,706.48 3,550.00 3,800.00 2,388.45 62.85 3,400.00 3,800.00 3,800.00 3,800.00
61-7135-332 FUEL OIL-STANDBY EQUIP
76.78 100.00 150.00 0.00 0.00 0.00 150.00 150.00 150.00
61-7135-341 PRINTING
1,408.72 1,5650.00 1,000.00 811.66 81.16 700.00 1,000.00 1,000.00 1,000.00
61-7135-351 MAINTENANCE/BUILDINGS
9,333.34 10,500.00 8,000.00 1,426.59 17.83 2,000.00 5,000.00 5,000.00 5,000.00
61-7135-352 MAINTENANCE/EQUIPMENT
12,284.56 13,300.00 22,150.00 22,010.60 99.37 23,000.00 31,550.00 31,000.00 31,000.00
61-7135-353 MAINTENANCE/VEHICLES
12,062.08 16,500.00 14,400.00 3,472.94 24,11 5,000.00 13,000.00 13,000.00 13,000.00
61-7135-370 ADV/PUBLIC RELATIONS
0.00 100.00 150.00 0.00 0.00 0.00 150.00 150.00 150.00
61-7135-391 LEGAL ADVERTISING
337.74 1,500.00 1,500.00 524 .45 34.96 800.00 1,500.00 1,500.00 1,500.00
61-7135-395 TRAVEL & TRAINING
7,192.17 8,000.00 7,400.00 6,456.33 87.24 7,400.00 8,400.00 8,400.00 8,400.00
61-7135-396 ANALYSIS
20,092.00 30,000.00 1,000.00 0.00 0.00 0.00 1,000.00 1,000.00 1,000.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
61-7135-397 CERTIFICATION/PERMIT FEES
3,065.00 8,000.00 5,000.00 4,485.00 89.70 6,300.00 8,000.00 8,000.00 8,000.00
61-7135-410 LEASES/RENTALS
6,558.20 9,100.00 6,750.00 6,246.92 92.54 6,000.00 9,000.00 9,000.00 9,000.00
61-7135-450 INSURANCE
71,388.24 95,500.00 85,000.00 76,411.15 89.89 76,450.00 82,500.00 82,500.00 82,500.00
61-7135-451 INSURANCE RESERVE/CLAIMS
500.00 3,000.00 3,000.00 1,324.72 4415 1,350.00 3,000.00 3,000.00 3,000.00
61-7135-454 MAINTENANCE/GROUNDS
0.00 0.00 16,200.00 13,273.45 81.93 13,500.00 14,500.00 14,500.00 14,500.00
61-7135-460 DEPRECIATION
1,462,806.03 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7135-485 REIM-GENERAL FUND-INDIRECT CST
390,699.96 390,700.00 408,600.00 408,600.00 100.00 408,600.00 411,000.00 411,000.00 411,000.00
61-7135-497 REIMB-GENERAL FUND-DIRECT
8,840.01 12,000.00 12,000.00 6,385.77 53.21 12,000.00 12,000.00 12,000.00 12,000.00
61-7135-491 DUES/SUBSCRIPTIONS/INTERNET
4,700.35 3,400.00 5,500.00 5,504.03 100.07 5,150.00 14,500.00 14,500.00 14,500.00
61-7135-492 BAD DEBT EXPENSE
15,607.43 40,000.00 35,000.00 25,613.86 73.18 37,000.00 40,000.00 40,000.00 40,000.00
61-7135-651 CONTRACTED SERVICES
24,143.95 86,500.00 66,100.00 4,971.15 7.52 6,000.00 90,000.00 90,000.00 90,000.00
This line item includes $86,000 for repairs, as needed, in addition to regularly
contracted items (e.g. line locates, etc.).
TOTAL OTHER
2,258,497.80 950,000.00 931,050.00 787,242.76 84.55 798,500.00 988,650.00 988,100.00 988,100.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
CAPITAL OUTLAY
61-7135-501 CAPITAL OUTLAY
0.00 0.00 36,100.00 36,091.97 99.97 36,100.00 35,500.00 35,500.00 35,500.00
Dept. requested Mgr. recommended Council approved
1 replacement F350
with equipment $35,500 $35,500 $35,500
TOTAL CAPITAL OUTLAY
0.00 0.00 36,100.00 36,091.97 99.97 36,100.00 35,500.00 35,500.00 35,500.00
TOTAL WATER DIST/SEWER COLLECT
2,997,777.19 1,716,450.00 1,679,100.00 1,5623,770.99 90.74 1,540,625.00 1,776,275.00 1,746,900.00 1,746,900.00
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
LIFT STATIONS & FORCE MAINS
OTHER
61-7141-214 DEPT SUPPLIES-CHEMICALS
481.02 500.00 500.00 0.00 0.00 500.00 500.00 500.00 500.00
61-7141-321 TELEPHONE
9,638.21 8,700.00 9,800.00 8,142.85 83.09 8,800.00 9,000.00 9,000.00 9,000.00
61-7141-331 UTILITIES
57,256.84 58,000.00 60,000.00 56,510.03 94.18 59,000.00 65,000.00 65,000.00 65,000.00
61-7141-332 FUEL OIL-STANDBY EQUIPMENT
6,589.95 7,500.00 4,200.00 4,151.04 98.83 4,151.00 7,500.00 7,500.00 7,500.00
61-7141-351 MAINTENANCE/BUILDINGS
22,134.42 29,600.00 4,000.00 2,829.14 70.72 2,900.00 12,000.00 12,000.00 12,000.00
61-7141-352 MAINTENANCE/EQUIPMENT
28,307.33 36,100.00 64,825.00 57,227.25 88.27 40,000.00 40,000.00 40,000.00 40,000.00
61-7141-454 MAINTENANCE/GROUNDS
0.00 0.00 8,500.00 8,152.96 95.91 8,300.00 8,500.00 8,500.00 8,500.00
61-7141-651 CONTRACTED SERVICES
26,093.50 28,000.00 0.00 0.00 0.00 0.00 9,000.00 9,000.00 9,000.00
TOTAL OTHER
150,401.27 168,400.00 151,825.00 137,013.27 90.24 123,651.00 151,500.00 151,500.00 151,500.00
CAPITAL OUTLAY
61-7141-501 CAPITAL OUTLAY
15,600.45 16,000.00 22,975.00 22,972.00 99.98 23,000.00 90,000.00 90,000.00 90,000.00
Dept. requested Mgr. recommended Council approved
Flow meters for
lift stations
and related items $90,000 $90,000 590,000 :
©
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TOTAL CAPITAL OUTLAY )
15,600.45 16,000.00 22,975.00 22,972.00 99.98 23,000.00 90,000.00 90,000.00 90,000.00
TOTAL LIFTS/FORCE MAINS
166,001.72 184,400.00 174,800.00 159,985.27 91.52 146,651.00 241,500.00 241,500.00 241,500.00
|
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WASTEWATER TREATMENT PLANT
SALARIES & BENEFITS
61-7142-121 SALARIES
271,053.39 268,500.00 296,000.00 298,250.35 100.76 300,650.00 322,300.00 313,425.00 313,425.00
61-7142-122 OVERTIME
11,683.16 12,400.00 11,300.00 13,733.24 121.53 13,500.00 14,500.00 14,500.00 14,500.00
61-7142-127 LONGEVITY/BONUS
5,350.00 5,850.00 2,650.00 2,650.00 100.00 2,650.00 3,050.00 0.00 0.00
61-7142-134 SUPPLEMENTAL RETIREMENT
12,503.90 14,250.00 15,500.00 13,980.40 90.19 13,900.00 17,000.00 16,400.00 16,400.00
61-7142-181 FICA
21,033.77 21,850.00 23,700.00 23,615.26 99.64 23,500.00 26,000.00 25,100.00 25,100.00
61-7142-182 FICA-DISABILITY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7142-183 RETIREMENT
19,323.47 19,850.00 20,900.00 21,206.40 101.46 21,150.00 24,025.00 23,175.00 23,175.00
61-7142-184 GROUP INSURANCE
42,366.12 43,400.00 46,700.00 44,730.40 95.78 44,750.00 46,675.00 42,825.00 42,825.00
61-7142-185 UNEMPLOYMENT
0.00 0.00 0.00 0.00 0.00 0.00 2,425.00 2,425.00 2,425.00
61-7142-189 OTHER POSTEMPLOYMENT BENEFITS
8,050.00 8,050.00 8,950.00 8,000.00 89.38 8,000.00 8,000.00 7,500.00 7,500.00
TOTAL SALARIES/BENEFITS
391,363.81 394,150.00 425,700.00 426,166.05 100.10 428,100.00 463,975.00 445,350.00 445,350.00
I
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OTHER
61-7142-201 DEPARTMENTAL SUPPLIES
1,859.86 2,000.00 3,000.00 1,873.01 62.43 2,000.00 3,000.00 3,000.00 3,000.00
61-7142-212 UNIFORMS
3,267.26 4,000.00 4,000.00 4,173.83 104.34 3,500.00 4,400.00 4,400.00 4,400.00
61-7142-213 DEPT SUPPLIES-LAB
18,372.68 20,575.00 18,000.00 13,538.78 75.21 14,000.00 18,000.00 18,000.00 18,000.00
61-7142-214 DEPT SUPPLIES-CHEMICALS
25,354.34 26,000.00 36,000.00 32,752.25 90.97 31,500.00 36,000.00 36,000.00 36,000.00
61-7142-250 GAS,OIL, TIRES
12,670.11 13,800.00 15,400.00 11,312.12 73.45 12,700.00 15,500.00 15,500.00 15,500.00
61-7142-260 OFFICE SUPPLIES
10,558.05 13,500.00 5,000.00 851.14 17.02 2,500.00 5,000.00 5,000.00 5,000.00
61-7142-299 SAFETY PROGRAM SUPPLIES
1,633.06 2,000.00 2,400.00 513.57 21.39 1,000.00 2,200.00 2,200.00 2,200.00
61-7142-321 TELEPHONE
1,597.16 2,100.00 2,300.00 1,444.23 62.79 1,600.00 2,300.00 2,300.00 2,300.00
61-7142-331 UTILITIES
152,694.00 161,125.00 178,900.00 140,186.94 78.36 190,000.00 205,000.00 205,000.00 205,000.00
61-7142-332 FUEL OIL-STANDBY EQUIPMENT
2,726.39 3,700.00 3,100.00 2,182.96 70.41 2,500.00 3,500.00 3,500.00 3,500.00
61-7142-351 MAINTENANCE/BUILDINGS
9,991.75 10,700.00 6,000.00 5,526.21 92.10 6,000.00 4.,000.00 4,000.00 4,000.00
l
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61-7142-352 MAINTENANCE/EQUIPMENT '
37,317.06 49,700.00 58,000.00 49,898.85 86.03 55,000.00 89,700.00 89,700.00 89,700.00
The amount above includes the projected cost to clean the grit chamber and
digestor and sludge sampling equipment in addition to regular equipment
maintenance costs.
61-7142-353 MAINTENANCE/VEHICLES
1,867.30 3,000.00 3,000.00 803.09 26.76 1,000.00 3,000.00 3,000.00 3,000.00
61-7142-395 TRAVEL & TRAINING
3,992.52 3,900.00 2,900.00 1,550.25 53.45 2,500.00 3,000.00 3,000.00 3,000.00
61-7142-396 ANALYSIS
17,328.68 20,500.00 25,800.00 15,951.54 61.82 20,000.00 26,500.00 26,500.00 26,500.00
The above amount includes testing for newly required WWTP permit
61-7142-397 CERTIFICATION/PERMIT FEES
9,750.00 9,750.00 9,900.00 8,890.00 89.79 9,000.00 9,900.00 ' 9,900.00 9,900.00
61-7142-410 LEASES/RENTALS .
265.75 500.00 500.00 235.75  47.15 300.00 500.00 500.00 500.00
61-7142-454 MAINTENANCE/GROUNDS
0.00 0.00 4,500.00 3,646.97 81.04 4,000.00 5,300.00 5,300.00 5,300.00
61-7142-460 DEPRECIATION
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7142-491 DUES/SUBSCRIPTIONS/INTERNET
2,755.83 5,500.00 2,700.00 2,663.40 98.64 4,100.00 9,600.00 9,600.00 9,600.00
61-7142-499 FINES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7142-651 CONTRACTED SERVICES
14,426.00 17,900.00 5,500.00 3,752.43 68.22 4,000.00 8,500.00 8,500.00 8,500.00
|
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61-7142-664 CONTRACT SVC-SLUDGE DISPOSAL
10,481.20 36,000.00 55,000.00 44,320.00 80.58 55,000.00 55,000.00 55,000.00 55,000.00
TOTAL OTHER
338,909.00 406,250.00 441,900.00 346,067.32 78.31 422,200.00 509,900.00 509,900.00 509,900.00
CAPITAL OUTLAY
61-7142-501 CAPITAL OUTLAY
5,075.00 6,450.00 72,000.00 64,755.51 89.93 0.00 74,800.00 74,800.00 74,800.00
Dept. requested Mgr. recommended Council approved
Installation of stand-
by generator at Lab
Building $ 9,000 $ 9,000 $ 9,000
Influent sampler 6,400 6,400 6,400
F-350 service truck
with welder boom &
tool boxes 59,400 59,400 59,400
TOTAL CAPITAL OUTLAY
5,075.00 6,450.00 72,000.00 64,755.51 89.93 0.00 74,800.00 74,800.00 74,800.00
TOTAL WASTEWATER PLANT
735,347.81 806,850.00 939,600.00 836,988.88 89.07 850,300.00 1,048,675.00 1,030,050.00 1,030,050.00
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TOTAL OPERATING EXPENDITURES
4,365,298.96 3,236,325.00 3,443,800.00 3,056,581.49 88.75 3,122,576.00 3,886,275.00 3,825,925.00 3,825,925.00
NONOPERATING EXPENDITURES
DEBT SERVICE
61-7199-714 SDWA LOAN PRINCIPAL
85,000.00 85,000.00 85,000.00 85,000.00 100.00 85,000.00 85,000.00 85,000.00 85,000.00
61-7199-715 PRINCIPAL-BK. OF AMER.-RADIO |
121,580.44 121,581.00 126,964.00 126,964.32  100.00 126,964.00 132,764.00 132,764.00 132,764.00
61-7199-717 PRIN.-CLEAN WATER LOAN
50,491.21 50,491.00 50,491.00 50,491.21 100.00 50,491.00 50,491.00 50,491.00 50,491.00
61-7199-718 PRIN-SEWER IMPROV LOW INT LOAN
’ 50,000.00 50,000.00 _ 50,000.00 50,000.00 100.00 50,000.00 50,000.00 50,000.00 50,000.00
61-9100-719 PRINCIPAL-WWTP
750,000.00 750,000.00 750,000.00 750,000.00 100.00 750,000.00 750,000.00 750,000.00 750,000.00
61-9100-720 PRIN-METER READ SYSTEM
245,370.08 245,370.00 256,887.00 256,886.44 88.99 256,886.00 263,526.00 263,526.00 263,526.00
61-9100-721 PRIN-LIFT ST. FED REVOLV LOAN i
32,250.00 32,250.00 32,250.00 32,250.00 100.00 32,250.00 32,250.00 32,250.00 32,250.00
61-9100-722 PRIN-WATER TREATMENT FED REVOL
75,000.00 75,000.00 75,000.00 75,000.00 100.00 75,000.00 75,000.00 75,000.00 75,000.00
61-9100-723 PRIN-WATER TREATMENT RDA
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7199-726 INTEREST-PD-SDWA LOAN
26,520.00 26,520.00 24,310.00 24,310.00 100.00 24,310.00 22,100.00 22,100.00 22,100.00
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61-7199-727 INTEREST-ACRD-SDWA LOAN
-369.34 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7199-728 INTEREST-BK. OF AMER.-RADIO IS
32,651.43 34,983.00 29,599.00 29,598.94 99.99 29,599.00 23,800.00 23,800.00 23,800.00
61-7199-729 INTEREST ACRD-LOAN-BANK AMER R
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7199-732 INTEREST PD-WATER IMPROV LOAN
28,416.46 28,417.00 26,387.00 26,386.70 99.99 26,387.00 24,357.00 24,357.00 24,357.00
61-7199-733 INTEREST ACRD-WATER IMPROV LOA
-339.22 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-7199-734 INTEREST PD-SEWER IMPROV LOAN
16,520.00 16,520.00 15,340.00 15,340.00 100.00 15,340.00 14,160.00 14,160.00 14,160.00
61-7199-735 INTEREST ACRD-SEWER IMPROV LOA
-197.21 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-9100-749 INTEREST PD-WWTP
305,775.00 305,775.00 288,788.00 288,787.50 99.99 288,788.00 271,800.00 271,800.00 271,800.00
61-9100-779 INTEREST ACRD-WWTP
-2,839.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-9100-750 INT PD-METER READ SYSTEM .
41,592.19 36,965.00 25,448.00 18,519.63 72.77 18,520.00 11,881.00 11,881.00 11,881.00
61-9100-780 INT ACRD-METER READ SYSTEM
-3,100.07 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-9100-753 INT PD-WATER TREATMENT RDA
0.00 160,290.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-9100-783 INT ACRD-WATER TREATMENT RDA
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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TOTAL DEBT SERVICE -
1,854,321.97 2,019,162.00 1,836,464.00 1,829,534.74 99.62 1,829,535.00 1,807,129.00 1,807,129.00 1,807,129.00
OTHER NON-OPERATING EXPENDITURES
61-7181-691 REIMB. OF EXTENSION FEES
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER NON-OPERATING
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL NONOPERATING EXPENDITURES
1,854,321.97 2,019,162.00 1,836,464.00 1,829,534.74 99.62 1,829,535.00 1,807,129.00 1,807,129.00 1,807,129.00
OTHER FINANCING USES
TRANSFERS TO OTHER FUNDS
61-9840-065 TFR TO W/S EXT/IMPR CAP PROJ F
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61-9840-067 TRANSFER TO W/S CAP PROJ
106,125.40 180,000.00 330,000.00 0.00 0.00 287,850.00 700,000.00 700,000.00 ~ 700,000.00
61-9840-074 TFR TO WATER TREATMENT CAP PRO
189,000.00 189,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS TO OTHER FUNDS
295,125.40 369,000.00 330,000.00 0.00 0.00 287,850.00 700,000.00 700,000.00 700,000.00
61-7199-991 CONTINGENCY
0.00 141,913.00 142,136.00 0.00 0.00 0.00 149,996.00 103,946.00 103,946.00
TOTAL OTHER FINANCING USES
295,125.40 510,913.00 472,136.00 0.00 0.00 287,850.00 849,996.00 803,946.00 803,946.00
]
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REIMBURSEMENTS(CONTRA)
61-7199-062 REIMB-SANITATION-OVERHEAD
-50,400.00 -50,400.00 -50,400.00 -50,400.00 100.00 -50,400.00 -51,000.00 -51,000.00 -51,000.00
TOTAL REIMBURSEMENTS
-50,400.00 -50,400.00 -50,400.00 -50,400.00 100.00 -50,400.00 -51,000.00 -51,000.00 -51,000.00
61-9930-993 RESERVED FOR FUTURE APPROP.
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL WATER/SEWER EXPENDITURES
6,464,346.33 5,716,000.00 5,702,000.00 4,835,716.23 84.80 5,189,561.00 6,492,400.00 6,386,000.00 6,386,000.00
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Account Previous Year

Number Actual

Current
Budget

Entire Year

Council
Approved

SOLID WASTE FUND REVENUES

OPERATING REVENUE

SALES & SERVICES

62-3760-510 REFUSE COLLECTIONS-CARTS

897,145.20

920,000.00

920,000.00

TOTAL SALES & SERVICES

920,000.00

100.00

920,000.00

100.00

100.00

100.00

897,145.20
MISCELLANEOUS REVENUE
62-3839-890 MISCELLANEOUS
786.00
TOTAL MISCELLANEOQUS
786.00
TOTAL OPERATING REVENUE
897,931.20
NONOPERATING REVENUE
62-3301-231 FEMA REIMBURSEMENT
73,080.97
62-3471-320 SOLID WASTE DISPOSAL TAX
5,935.30

920,100.00

0.00

6,000.00
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Account

Previous Year

Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date Spent Entire Year Next Year . Approved
62-3471-362 COMM WASTE REDUCTION/RECYCLE GRANT
6,478.00 5,550.00 0.00 48.00 0.00 24.00 0.00 0.00
62-3831-491 INTEREST EARNINGS
374.88 500.00 200.00 336.93 168.46 246.00 200.00 200.00
62-3835-820 SALE OF SURPLUS PROPERTY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
62-3839-850 INSURANCE REIM/REFUNDS
576.71 0.00 0.00 119.54 0.00 0.00 0.00 0.00
TOTAL NONOPERATING REV
86,445.86 109,250.00 6,200.00 4,661.34 75.18 6,270.00 6,200.00 6,200.00
OTHER FINANCING SOURCES
62-3991-991 APPROPRIATED FUND BALANCE
0.00 17,550.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FINANCING SOURCES
0.00 17,550.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SOLID WASTE REVENUES
984,377.06 1,012,800.00 926,300.00 921,446.59 99.47 922,270.00 926,300.00 926,300.00
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SOLID WASTE FUND EXPENDITURES
OPERATING EXPENDITURES
SALARIES & BENEFITS
62-4710-121 SALARIES
23,212.57 22,500.00 24,800.00 25,042.46 100.97 26,250.00 26,500.00 25,100.00 25,100.00
62-4710-122 OVERTIME
58.78 1,000.00 1,000.00 0.00 0.00 1,000.00 750.00 750.00 750.00
62-4710-126 PARTTIME SALARIES
9,843.78 10,200.00 10,200.00 10,192.61 99.92 10,200.00 10,550.00 10,450.00 10,450.00
62-4710-127 LONGEVITY/BONUS
150.00 650.00 100.00 100.00 100.00 100.00 150.00 0.00 0.00
62-4710-134 SUPPLEMENTAL RETIREMENT
92.02 1,200.00 1,300.00 1,257.22 96.70 1,300.00 1,375.00 1,300.00 -1,300.00
62-4710-181 FICA
2,402.98 2,650.00 2,750.00 2,703.06 98.29 2,750.00 - 2,900.00 2,775.00 2,775.00
62-4710-183 RETIREMENT
1,511.74 1,700.00 1,750.00 1,694.57 96.83 1,700.00 1,950.00 1,825.00 1,825.00
62-4710-184 GROUP INSURANCE
5,166.60 6,200.00 5,850.00 5,834.40 99.73 5,850.00 5,850.00 5,350.00 5,350.00
62-4710-185 UNEMPLOYMENT
2,046.71 2,050.00 0.00 0.00 0.00 0.00 425.00 425.00 425.00
62-4710-186 WORKERS COMPENSATION
1,341.43 2,400.00 2,050.00 1,663.05 81.12 1,700.00 2,450.00 2,150.00 2,150.00
62-4710-189 OTHER POSTEMPLOYMENT BENEFITS
350.00 350.00 350.00 350.00 100.00 350.00 350.00 350.00 350.00
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TOTAL SALARIES/BENEFITS
46,176.61 50,900.00 50,150.00 48,837.37 97.38 51,200.00 53,250.00 50,475.00 50,475.00
OTHER YARDWASTE COSTS
62-4710-212 UNIFORMS
477.08 500.00 500.00 429.08 85.81 500.00 500.00 500.00 500.00
62-4710-250 GAS, OIL, TIRES
14,739.56 14,000.00 18,500.00 16,285.94 88.03 18,500.00 18,500.00 18,500.00 18,500.00
62-4710-351 MAINTENANCE/BUILDING
216.00 200.00 200.00 156.00 78.00 240.00 240.00 240.00 240.00
62-4710-352 MAINTENANCE/EQUIPMENT
49.84 1,000.00 1,000.00 107.55 10.75 1,000.00 1,000.00 1,000.00 1,000.00
62-4710-353 MAINTENANCE/VEHICLES '
1,911.89 8,000.00 6,000.00 4,741.40 79.02 6,000.00 6,000.00 6,000.00 6,000.00
62-4710-395 TRAVEL & TRAINING
0.00 200.00 200.00 0.00 0.00 200.00 200.00 200.00 200.00
62-4710-410 LEASES
2,226.00 4,200.00 600.00 2,158.00 359.66 2,250.00 2,500.00 2,500.00 2,500.00
62-4710-450 INSURANCE
2,455.09 5,000.00 3,500.00 2,621.92 74.91 4,000.00 4,000.00 4,000.00 4,000.00
62-4710-451 INSURANCE-RESERVE/CLAIMS
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
62-4710-460 DEPRECIATION
23,571.48 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
62-4710-651 CONTRACTED SERVICES
104,919.08 105,200.00 8,000.00 7,755.71 96.94 7,500.00 8,000.00 8,000.00 8,000.00
|
o
T

Page 85



Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
TOTAL OTHER YARDWASTE COSTS
150,566.02 138,300.00 38,500.00 34,255.60 88.97 40,190.00 40,940.00 40,940.00 40,940.00
OTHER
62-4710-191 AUDIT
2,530.00 2,250.00 2,200.00 2,450.00 111.36 2,450.00 2,400.00 2,400.00 2,400.00
62-4710-192 LEGAL SERVICES
189.90 300.00 300.00 262.80 87.60 300.00 300.00 300.00 300.00
62-4710-201 DEPARTMENTAL SUPPLIES
14,628.73 13,150.00 10,000.00 5,869.82 58.69 10,000.00 10,000.00 10,000.00 10,000.00
62-4710-485 REIMB GENERAL FUND-INDIRECT
77,700.00 77,700.00 78,000.00 78,000.00 100.00 78,000.00 78,000.00 78,000.00 78,000.00
62-4710-486 REIMB W/S FUND-INDIRECT
50,400.00 50,400.00 50,400.00 50,400.00 100.00 50,400.00 51,000.00 51,000.00 51,000.00
62-4710-492 BAD DEBT EXPENSE
4,211.09 10,000.00 6,000.00 6,365.48 106.09 6,000.00 6,000.00 6,000.00 6,000.00
TOTAL OTHER
149,659.72 153,800.00 146,900.00 143,348.10 97.58 147,150.00 147,700.00 147,700.00 147,700.00
CONTRACTED SVC-TIP FEES
62-4710-667 CONTR SVC-RES CARTS/TIP FEES
161,777.24 165,000.00 165,000.00 142,057.00 86.09 165,000.00 175,000.00 175,000.00 175,000.00
62-4710-668 CONTR SVC-YARDWASTE/TIP FEES
20,140.00 30,000.00 30,000.00 21,690.02 72.30 26,000.00 30,000.00 30,000.00 30,000.00
62-4710-669 CONTR SVC-BULK-CD/TIP FEES
0.00 500.00 500.00 0.00 0.00 500.00 500.00 500.00 500.00
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Account Number Actual Budget Budget  Encumbered Spent Expense Request  Recommend Approved
TOTAL CNTR SVC-TIP FEE
181,917.24 195,500.00 195,500.00 163,747.02 83.75 191,500.00 205,500.00 205,500.00 205,500.00
CONTRACTED SVC-PICKUP
62-4710-672 CONTR SVC-WHITE GOODS PU
39,521.10 42,500.00 42,600.00 37,089.96 87.06 42,600.00 43,300.00 43,300.00 43,300.00
62-4710-673 CONTR SVC-C&D PU
43,682.73 47,000.00 45,000.00 41,167.18 91.48 45,000.00 45,700.00 45,700.00 45,700.00
62-4710-674 CONTR SVC-RESIDENTIAL
241,009.48 260,000.00 245,000.00 225,827.59 92.17 245,000.00 249,000.00 249,000.00 249,000.00
62-4710-675 CONTR SVC-RECYCLING
114,041.58 123,000.00 116,000.00 106,797.90 92.06 116,000.00 118,000.00 118,000.00 118,000.00
TOTAL CONTR SVC-PICKUP
438,254.89 472,500.00 448,600.00 410,882.63 91.59 448,600.00 456,000.00 456,000.00 456,000.00
CAPITAL OUTLAY
62-4710-501 CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL CAPITAL OUTLAY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OPERATING EXPENDITURES
966,574.48 1,011,000.00 879,650.00 801,070.72 91.06 878,640.00 903,390.00 900,615.00 900,615.00
1
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request = Recommend Approved
NONOPERATING EXPENDITURES
62-4710-991 CONTINGENCY
0.00 1,800.00 46,650.00 0.00 0.00 0.00 22,910.00 25,685.00 25,685.00
62-9930-993 DESIG. FOR FUTURE APPROP.
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL SOLID WASTE EXPENDITURES
966,574.48 1,012,800.00 926,300.00 801,070.72 86.48 878,640.00 926,300.00 926,300.00 926,300.00
|
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WATER/SEWER
CAPITAL
PROJECTS




Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
WATER/SEWER CAP PROJECT REVENUES
INVESTMENT EARNINGS
67-3831-491 INTEREST EARNINGS
-32.85 0.00 0.00 35.85 0.00 0.00 0.00 0.00
TOTAL INVEST EARNINGS
-32.85 0.00 0.00 35.85 0.00 0.00 0.00 0.00
OTHER FINANCING SOURCES
67-3984-068 TRANSFER FROM W/S CAP RESV
28,936.75 75,000.00 110,000.00 0.00 0.00 20,000.00 80,000.00 80,000.00
67-3984-069 TRANSFER FROM REBATE W/S FUND
0.00 80,000.00 80,000.00 0.00 0.00 0.00 80,000.00 80,000.00
67-3984-071 TFR FROM WWTP CAP PROJ FUND
0.00 0.00 14,130.00 14,070.17 99.57 14,070.00 0.00 0.00
67-3984-077 TFR FROM LIFT ST IMP CAP PROJ FND
0.00 0.00 79,400.00 79,380.65 99.97 79,380.00 0.00 0.00
67-3986-061 TRANSFER FROM W/S FUND
106,125.40 180,000.00 330,000.00 0.00 0.00 287,850.00 700,000.00 700,000.00
TOTAL FINANCING SOURCES
135,062.15 335,000.00 613,530.00 93,450.82 15.23 401,300.00 860,000.00 860,000.00
TOTAL W/S C PROJ REVENUES
135,029.30 335,000.00 613,530.00 93,486.67 15.23 401,300.00 860,000.00 860,000.00
N
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request  Recommend Approved
WATER/SEWER CAP PROJECT EXPENDITURES
67-8180-194 ENGINEERING
18,257.50 18,500.00 0.00 0.00 0.00 0.00 10,000.00 10,000.00 10,000.00
Dept. requested Mgr. recommended Council approved
West end force main
prelim. engineering $10,000 $10,000 $10,000
67-8180-550 OTHER EQUIPMENT
0.00 0.00 100,000.00 65,260.56 65.26 75,000.00 0.00 0.00 0.00
67-8180-551 SCADA/WELL CONTROL SYSTEM
44,332.90 50,000.00 50,000.00 29,592.33 59.18 39,000.00 50,000.00 50,000.00 50,000.00
67-8180-570 PURCHASE OF LAND
0.00 10,000.00 30,000.00 0.00 0.00 0.00 30,000.00 30,000.00 30,000.00
The above amount is budgeted on a recurring basis to be used, if needed, so that
the Town can promptly act on opportunities that may arise.
67-8180-591 INDIV. SEWER REHAB. PILOT PROJ
8,875.46 25,000.00 ' 40,000.00 15,989.10 39.97 20,000.00 40,000.00 40,000.00 40,000.00
The above amount i1s for continuation of the Town's program to reduce inflow and
infiltration.
67-8180-594 LIFT ST & FORCE MAIN REPAIRS/I
0.00 0.00 113,000.00 112,522.61 99.57 113,000.00 300,000.00 300,000.00 300,000.00
Dept. regquested Mgr. recommended Council approved
Emeline Lift Station $300,000 $300,000 $300,000
67-8180-595 WELL RELINING REPAIR
20,061.29 40,000.00 40,000.00 16,000.00 40.00 16,000.00 40,000.00 40,000.00 40,000.00
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Previous Year Current Expended/ Y% Est Annual Dept Manager Council
Account Number Actual Budget Budget  Encumbered Spent Expense Request Recommend Approved
67-8180-596 REPAIR & EXTENSION
0.00 80,000.00 60,530.00 0.00 0.00 0.00 210,000.00 210,000.00 210,000.00
Dept. requested Mgr. recommended Council approved
9th & Bay St. manhole $130,000 $130,000 $130,000
W/S extension, i1f needed 80,000 80,000 80,000
67-8180-597 W/S IMPROV RELATED TO STREET P
0.00 11,500.00 30,000.00 0.00 0.00 10,000.00 30,000.00 30,000.00 30,000.00
Dept. requested Mgr. recommended Council approved
W/S repairs, as needed,
in the area of the
street project $30,000 $30,000 $30,000
67-8180-599 SLIP LINING/1&! REDUCTION
43,535.00 100,000.00 100,000.00 74,800.00 74.80 78,300.00 100,000.00 100,000.00 100,000.00
The above expenditures are for continuation of the Town's ongoing program of
sliplining and inflow and infiltration reduction.
67-8180-653 CONTRACTED SVC-MAPPING
0.00 0.00 50,000.00 50,000.00 100.00 50,000.00 50,000.00 50,000.00 50,000.00
Dept. requested Mgr. recommended Council approved
Mapping of existing w/s
system $50,000 $50,000 $50, 000
It is anticipated that this will be a multi year project to completely map all of
the Town's existing w/s infrastructure.
TOTAL W/S PROJ EXPENDITURES
135,062.15 335,000.00 613,530.00 364,164.60 59.35 401,300.00 860,000.00 860,000.00 860,000.00
|
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WATER/SEWER
CAPITAL
RESERVE




Account Previous Year Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
W/S CAP RESERVE FUND REVENUES
INVESTMENT EARNINGS
68-3831-491 INTEREST EARNINGS
2,244 .88 1,000.00 2,000.00 1,430.88 71.54 1,600.00 1,000.00 1,000.00
TOTAL INVEST EARNINGS
2,244 .88 1,000.00 2,000.00 1,430.88 71.54 1,600.00 1,000.00 1,000.00
OTHER FINANCING SOURCES
68-3713-530 SEWER IMPACT FEES
36,707.62 152,000.00 80,000.00 61,611.69 77.01 60,000.00 60,000.00 60,000.00
68-3713-531 WATER IMPACT FEES
26,175.50 78,000.00 40,000.00 37,279.55 93.19 38,000.00 35,000.00 35,000.00
68-3991-991 APPROPRIATED FUND BALANCE
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL FINANCING SOURCES
62,883.12 230,000.00 120,000.00 98,891.24 82.40 98,000.00 95,000.00 95,000.00
TOTAL W/S RESV REVENUES
65,128.00 231,000.00 122,000.00 100,322.12 82.23 99,600.00 96,000.00 96,000.00
|
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Previous Year Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request Recommend Approved
WATER/SEWER CAPITAL RESERVE EXPENDITURES
OTHER FINANCING USES
68-9840-067 TRANSFER TO W/S CAPITAL PROJ
28,936.75 75,000.00 110,000.00 0.00 0.00 20,000.00 80,000.00 80,000.00 80,000.00
TOTAL FINANCING USES
28,936.75 75,000.00 110,000.00 0.00 0.00 20,000.00 80,000.00 80,000.00 80,000.00
68-9910-991 CONTINGENCY
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
68-9930-993 RESERVED FOR FUTURE APPROPRIAT
0.00 156,000.00 12,000.00 0.00 0.00 79,600.00 16,000.00 16,000.00 16,000.00
TOTAL WATER/SEWER RESERVE EXP'S
28,936.75 231,000.00 122,000.00 0.00 0.00 99,600.00 96,000.00 96,000.00 96,000.00
I
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Account Previous Year

Current Revenue % Estimated Estimated Council
Number Actual Budget Budget To Date  Spent Entire Year Next Year Approved
W/S REBATABLE CAP RESERVE REVENUES -
INVESTMENT EARNINGS
69-3831-491 INTEREST EARNINGS
581.71 500.00 500.00 335.46 67.09 400.00 300.00 300.00
TOTAL INVEST EARNINGS
581.71 500.00 500.00 335.46 67.09 400.00 300.00 300.00
OTHER FINANCING SOURCES
69-3833-840 EXTENSION FEES
7,264.00 5,000.00 5,000.00 5,056.00 101.12 5,000.00 5,000.00 5,000.00
69-3991-991 APPROPRIATED FUND BALANCE )
0.00 74,500.00 74,500.00 0.00 0.00 0.00 74,700.00 74,700.00
TOTAL FINANCING SOURCES
7,264.00 79,500.00 79,500.00 5,056.00 6.35 5,000.00 79,700.00 79,700.00
TOTAL REBATABLE REVENUES
7,845.71 80,000.00 80,000.00 5,391.46 6.73 5,400.00 80,000.00 80,000.00
I
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Previous Year

Current Expended/ % Est Annual Dept Manager Council
Account Number Actual Budget Budget Encumbered Spent Expense Request = Recommend Approved
W/S REBATABLE CAP RESERVE EXPENDITURES
OTHER /
69-9300-840 REBATE F/R CONTRIBUTED CAPITAL
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
OTHER FINANCING USES
69-9840-065 TFR TO W/S EXT/IMP CAP PROJ FU
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
69-9840-067 TRANSFER TO W/S CAP PROJ FUND
0.00 80,000.00 80,000.00 0.00 0.00 0.00 80,000.00 80,000.00 80,000.00
TOTAL OTHER FINANCING USES
0.00 80,000.00 80,000.00 0.00 0.00 0.00 80,000.00 80,000.00 80,000.00
69-9930-993 RESERVED FOR FUTURE APPROP
0.00 0.00 0.00 0.00 0.00 5,400.00 0.00 0.00 0.00
TOTAL W/S REBATABLE EXP'S
0.00 80,000.00 80,000.00 0.00 0.00 5,400.00 80,000.00 80,000.00 80,000.00
|
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Table 3
Town of Morehead City
Full and Part-time Positions

Department
Administration-F/T

Finance-F/T
Building & Grounds-F/T
Building & Grounds-P/T
Garage-F/T

Police-FIT

Police-P/T
Planning & {nspections-F/T
Planning & Inspections-P/T
Streets-F/T

Streets-P/T

Library-PIT

Recreation-F/T
Recreation-P/T

Parks-F/T
Fire/EMS-FIT
Fire/EMS-P/T

Water/Sewer Billing-F/T

Wells/Pump St./Water Treat.

Water/Sewer Service-F/T
Water/Sewer Service-P/T

WWTP-F/T

Sanitation-F/T
Sanitation-P/T

Subtotal-General F/T
Subtotal-General P/T
Subtotal-Fire/EMS F/T
Subtotal-Fire/EMS P/T
Subtotal-Water/Sewer F/T
Subtotal-Water/Sewer P/T
Subtotal-Sanitation F/T
Subtotal-Sanitation P/T

Total Positions-F/T
Total Positions-P/T

Total Positions-F/T & P/T

~117-

Council Council Department  Mgr (Funded) Council Council
Authorized Funded Requested Recommended Authorized Funded
# Positions  # Positions ~ # Positions ~ # Positions # Positions  # Positions
FY 2012-13 FY2012-13 FY2013-14 FY2013-14 FY2013-14 FY 2013-14 Notes
5 5 5 5 5 5
7 7 7 7 7 7
4 4 5 5 5 5 Dept. requested/Mgr. recommended/Councif appr. 1 new postion
3 2 3 3 3 3 Dept. requested/Mgr. recommended/Council appr. Unfreezing
1 position
2 2 2 2 2 2
47 45 49 47 47 45 Dept. requested 2 LEO positions-including unfreezing 1
old/unfunded COPS postion + 1 new position to be potentially
funded from new COPS application.
(Dept. later withdrew request for 2 COPS grant funded positions)
Also 1 new civilian investigator position requested.”
Magr. recommended 2 LEO position IF COPS grant is awarded.
Mgr. did not recommend/Council did not approve 1 new civilian
investigator position.(Note:1 COPS position from a grant that was
never funded and 1 SRO unfunded grant position remain frozen.)
4 4 4 4 4 4
7 7 7 7 7 7
0 Q 1 0 o] 0 Dept. requested/Mgr. did not recommend/Council did not approve
1 new part time position
10 9 11 10 10 9 Dept. requested/Mgr. recommended/Council did not approve 1
new position. (Note:1 Inspection position remains frozen.)
2 0 2 2 2 2 Dept. requested/Mgr. recommended/Council approved unfreezing
2 positions :
8 7 7 7 8 7
4 4 4 4 4 4
4 4 4 4 4 4
3 3 3 3 3 3
32 32 35 35 35 35 Dept. requested/Mgr. recommended/Council approved 3 new
postions
1 1 1 1 1 1
4 4 4 4 4 4
1 1 2 2 2 2 Dept. requested/Mgr. recommended/Council approved 1 new
position
14 14 14 14 14 14
1 1 1 1 1 1
8 8 8 8 8 8
1 1 1 1 1 1
1 1 1 1 1 1
89 86 93 90 80 87
21 17 21 20 21 20
32 32 35 35 35 35
1 1 1 1 1 1
27 27 28 28 28 28
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
149 146 157 154 154 151
24 20 24 23 24 23
173 166 181 177 178 174




CAPITAL
OUTLAY




TABLE 4
TOWN OF MOREHEAD CITY

FY 2013-2014 OPERATING BUDGET-CAPITAL OUTLAY PROPOSALS

DEPARTMENT
General Fund
Cemetery/Buildings & Grounds

Garage

Police

Transportation

Powell Bill (Restricted Revenues)

Library

Parks

Fire/EMS Fund

Total Governmental Funds

ITEM
East side breakwater replacement at 10th St. boat ramp

Garage facility
Demolish old garage
Subtotal Garage

2 Chevrolet Impélas with equipment

4 Chevrolet Tahoes with equipment

2 additional Chevrolet Impalas with equipment in place of Tahoes
Subtotal Police

Sidewalk project, grant funded

Curb & gutter

Sidewalks-construction & maintenance
Paving & resurfacing

Drainage & storm sewer

Subtotal Powell Bill

Upstairs exterior restoration

No wake zone at Newport River Beach Access
Bryan Street Pond outfall structure and drain
Underdrain for soccer field at Rotary Park
Additional playground equipment

New scoreboard at O'Neal Field

Replace tennis courts/lights at Shevans Park
Subtotal Recreation

Subtotal General Fund

Replacement Lifepak defibrillators
Replacement vehicle with equipment
Light tower for fire engine

Subtotal Fire/EMS Fund

-118-

DEPARTMENT MANAGER COUNCIL

REQUEST RECOMMENDED APPROVED
$45,000 $45,000 $45,000
$250,000 $0 $0
$42,500 $0 $0
$292,500 $0 $0
$64,000 $64,000 $64,000
$154,100 $0 $0
$0 $64.,000 $64,000
$218,100 $128,000 $128,000
$25,500 $25,500 $25,500
$1,000 $1,000 $1,000
$80,000 $80,000 $80,000
$377,600 $377,600 $377,600
$93,200 $93,200 $93,200
$551,800 $551,800 $551,800
$15,000 $0 $0
$8,500 $8,500 $8,500
$50,000 $50,000 $50,000
$62,000 $0 $0
$10,000 $10,000 $10,000
$50,000 30 $0
$170,000 $0 $0
$350,500 $68,500 $68,500
$1,498,400 $818,800 $818,800
$20,000 $20,000 $20,000
$32,000 $32,000 $32,000
$19,000 $0 $0
$71,000 $52,000 $52,000
$1,569,400 $870,800 $870,800



TABLE 4
TOWN OF MOREHEAD CITY

FY 2013-2014 OPERATING BUDGET-CAPITAL OUTLAY PROPOSALS

DEPARTMENT

Water/Sewer Operating Fund
Well/Pump St./Water Treatment

Water/Sewer Operating Fund
Lift Stations/Force Mains

WWTP

Water & Sewer Capital Projects

Total Water/Sewer Funds

Sanitation Fund

Combined Totals All Funds

ITEM

1 new service truck with equipment for new (requested) position
1 replacement service truck-F-350 with service body
Flow meters for lift stations

Installation of standby generator at Lab Building
Influent sampler

1 service truck with utility box, welder, & boom
Subtotal WWTP

Subtotal Water/Sewer Operating Fund

Preliminary engineering for west end force main
SCADA/WEell control system

Land purchase (as needed)

Individual sewer rehab. pilot project

Emeline lift station replacement

Well relining/repair (as needed)

9th & Bay manhole replacement

Water/Sewer line extensions/repairs (as needed)
Water/Sewer repairs related to street improvements
Sliplining/l & | reduction

Mapping

Subtotal Water/Sewer Capital Projects Fund

No request

~119-

DEPARTMENT MANAGER COUNCIL

REQUEST RECOMMENDED APPROVED
$18,700 $18,700 $18,700
$35,500 $35,500 $35,500
$90,000 $90,000 $90,000
$9,000 $9,000 $9,000
$6,400 $6,400 $6,400
$59,400 $59,400 $59,400
$74,800 $74,800 $74,800
$219,000 $219,000 $219,000
$10,000 $10,000 $10,000
$50,000 $50,000 $50,000
$30,000 $30,000 $30,000
$40,000 $40,000 $40,000
$300,000 $300,000 $300,000
$40,000 $40,000 $40,000
$130,000 $130,000 $130,000
$80,000 $80,000 $80,000
$30,000 $30,000 $30,000
$100,000 $100,000 * $100,000
$50,000 $50,000 $50,000
$860,000 $860,000 $860,000
$1,079,000 $1,079,000 $1,079,000
$0 $0 $0
$2,648,400 $1,949,800 $1,949,800
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	General Government
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	Water/Sewer Capital
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